Curriculum-Vitae
Hara 
Objective
A proven leader with successful track record of managing supply chain, inventory management  & Sales Operations.  Aiming to  be  associated  with  a  progressive  organization  that  gives  me  scope  to work in challenging environment in accordance with the latest trends and work dynamically towards the growth of organization and be valuable asset to the company,seeking a challenging career opportunities in enhancing organizational excellence by leveraging on the expertise gained.
Function Specific Competencies
· Self-motivated with strong analytic skills 
· Demonstrated ability to execute high level Supply Chain project plans
· Able to lead teams effectively
· Understanding of complex supply chains
· Excellent communication skills
· Exceptional organizational skills
Accomplishments 
· Introduced a system that analyzed, developed and implemented specific integration plans for each supply chain work stream
· Presented positive company image through several presentations for both external and internal agencies
· Successfully implemented ERP system for complete supply chain module
· Introduced and implemented a process for Sales order processing operations as per ISO standards
Present Company
· Working with Group as In-charge for Central Stores for Group of Hospitals, Clinics and Laboratories for Medical Supplies since December’ 2015.

JOB PROFILE:
· Responsible for implementing supply chain procedures as per CAP procedures and compliances

· Responsible for maintaining adequate inventories and smooth functioning of supply chain for all the Hospitals, Clinics & Laboratories located in Dubai, Sharjah, Ajman, Ras-Al-Khaimah, Umm-Al-Quwain& Al-Fujairah

· Preparation of forecast of material as per the data analysis from the past consumption

· Inviting Quotations, Finalization of Quantities as per the requirement based on the quotation

· Releasing LPO’s with appropriate approvals from the management, follow up for supplies, receiving the items, verifying the items with LPO, storing the items as per the required temperatures and making GRN

· Distributing the stores to all the locations as per the schedules initiated

· Follow-up with Finance for timely vendor payments to avoid interruptions in supplies

· Preparation of MIS for the management (Weekly, Monthly & Yearly) based on the consumption done by the individual hospital, clinic & Laboratories.

· Arrangement for vendor technical discussions with concerned user for finalization of machinery, equipment or technical product

· A member / signatory of contract document

Work Exposure 
Worked with BioGenexLifeSciences Private Limited (A 100% Subsidiary of BioGenex Laboratories Inc.) as Manager – Sales Operations since January 2008 to November 2015

JOB PROGILE: Sales Operations
Forecasting, Procurement, Inventory, Supply Chain, Tendering, Quote Submission, Order Processing,  Margin analysis, MIS & Sales Analysis
· Responsible for 23 Business Development Managers & Regional Managers marketing & selling of product range of Fully Automated IHC Staining Systems, Antibodies, Detection Kit & Antigen Retrieval Systems to name few customers like AIIMSAll India Institute of Medical Sciences, GCRI Gujarat Cancer & Research Centre, IOP Institute of Pathology, Apollo Hospitals, Dr. Lal’s Path Lab, NIMHNS-Bangalore, Manipal Hospitals-Bangalore, Breach Candy Hospital, Hinduja National Hospital & Medical Res. Centre, Hinduja National Hospital & Medical Res. Centre, Jaslok Hospital & Research Centre, Tata Memorial Hospital &Lilavati Hospital & Research Centre. 
· Handling a team of 6 members for Sales Operations, Supply Chain, Order processing, Accounts Receivable, Accounts Payable, Tendering & Quotation submission, finalization of contracts.

· Responsible for improving deliverables, inventory reduction and verifying forecast accuracy. 
· Prepare and present to management the Bi-monthly detailed reports regarding progress on Sales order processing, delivery performance, inventory values and cash inflow.
· Restructured department to streamline processes, to reduce errors and build strong customer relationships
· Responsible for product profit margin analysis based on special price requested by sales team
· Partner directly with customers to solve customer issues and order resolution for better customer satisfaction
· Responsible for organizing annual sales training, Sales meets in house & off site.
· Appointing distributors / channel partners with legal terms & conditions per companies rules and regulations
· Immense knowledge of tendering, e-tendering of Govt. enquiries.  Can independently participate, work on tender documentation, Pre-qualification Bids, Technical Bids & Commercial Bids.
ManipalAcunova Limited – Bangalore as LOGISTICS OFFICER from June 2005 to Mar’ 2007
AcunovaLifeSciences is carving out from MEMG, a company in the business of Clinical Research, Diagnostic Services & Data Management, having its registered office in Karnataka, incorporated in the year 2004. Acunova is a Collaborative Venture between MEMG &AcunovaLifeSciences - USA
Worked with ManipalAcunovaLifeSciences Ltd, as Logistics Officer, AcunovaLifeSciences Ltd. Certified by NABL, CAP and ISO 9001-2000 & 27001-2005 certified by UL
Job Profile:
AcunovaLifeSciences Ltd. As Logistics Officer in Procurement and Supply Chain Dept.
Supply Chain Functioning:
· Inviting quotes for the material required from the vendors (three quotes for comparison 
according to ISO standards)
· Continuous vendor development activity with existing and new vendor appointment 
· Finalization of prices after discussion with HOD and concerned scientist end user
· Preparation of PO/ Receipts of goods ordered/ checking for quality, quantity and prices against PO 
· Stocking of material received in required temperatures with proper documentation
· Preparation and submission of monthly MIS to the management
· To ensure smooth functioning of the laboratory in all respects of day to day activities 
· Visiting vendors/distributors for audits with internal auditors of QA Dept. for checking stock storage condition.
· Follow up with the accounts department for timely payment to the vendors.
Sales Operations:
· Tracking various tenders released through various sources (News Papers, Online tender information providers and by the field staff.
· Have worked on all types of tenders Govt., Semi Govt., private & Onetime project tenders from corporate diagnostic centers and hospitals.
· Tender documentation on acceptance of tender for various financial terms and AMC & CMC clauses and security deposit payment and receivable follow-up. 
· Appointing of new distributors and documentation of agreements with new distributors security deposits etc.
Achievements:
· Implemented ERP System for Supply Chain module and was successfully validated and project is running successfully
· Successfully implemented and validated new Lab ware Information Management System (Star LIMS) at AcunovaLifeSciencesLtd..
· Faced audits successfully by NABL/ QUEST/ ISO/ and bankers audits.
Earlier Experience – from 2000 to 2005
· Worked with Vimta Labs Limited, Hyderabad, as Senior CRM and Logistics Executive.  Job description same as ManipalAcunova Ltd
· Worked with Perfect Knitters Limited (GTN Group) – Hyderabad
· Worked for Hero Honda Motors Ltd with  Authorized dealer at Hyderabad  
Technical Skills
· Working knowledge of Oracle for Complete Supply Chain Management

· Working Knowledge of PIMSPurchase Inventory Management Systems (Oracle Based)

· Working Knowledge of HIMSHospital Information Management Systems

· Working Knowledge of Microsoft Dynamics (ERP Systems)
· Worked on LIMS, Star LIMS
· Typewriting, LOWER GRADE CERTIFICATE from Andhra Pradesh Technical Education- Hyderabad. 
· PGDCA from APTECH Sainikpuri-Sec-Bad 
Highest Educational Qualification
MBA – Supply Chain Management 2008 to 2010 (Attested by UAE Embassy) 




· MBA in Supply Chain Management from Indian School of Business Management & Administration – Banjara Hills branch, Hyderabad  – Dec- 2008 to Dec-2010
Performance Achievements:
· Have been awarded best employee of the year twice in my term with BioGenex

· Have been awarded with Silver Coin for Outstanding Performance at Perfect Knitters Limited

· Have been awarded outstanding student of the Sardar Patel College in the Graduation with Shield & photograph published in the college year book.

· Was selected for Republic Day Contingent Camp @ New Delhi for the year 1995

Personal Details
· Father Name


:
Sathyanarayana
· Date of Birth


:
21st March, 1974
· Languages Known

:
English, Hindi, & Telugu.
· Interests 


:
Playing Cricket, Traveling, Volleyball, Badminton 
Strength
Hard working, fast learning & flexible to any work atmosphere and aspiring personal growth along with the company.
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