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 Profile Summary

	Export/ Import Operations
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Custom Operations
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Documentation
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Training & Development
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Foreign Trade Policies
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Government Policies
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Shipping Operations
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Logistics & Freight Forwarding
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Team Building & Leadership
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	· A competent professional with more than 9 years of experience in Export & Import Operations 
· Adept at handling cargo, logistics & EXIM operations as well as assignments pertaining to business development for the company; learned to value commitment and goal-setting, time bound & result oriented mission & initiatives

· Proficient in handling complete commercial documentation involved in import & export trade and tracking various drawbacks

· Capabilities in coordinating with internal/external customers for running successful business operations and experience of implementing procedures and service standards for business excellence

· Comprehensive experience in managing shipping operations for various global cargo-movement and freight markets comprising of different commodities with key focus on top line profitability by ensuring optimal utilization of resources

· Experienced in liaising with the International and Domestic Shipping partners as well as the custom department and various other authorities for obtaining approvals & clearances for seamless export & import / cargo operations

· Resourceful in liaising with the International and Domestic Shipping Partners / Agents as well, Custom Department and various other authorities for obtaining approvals 
· An effective communicator with good relationship building & interpersonal skills. Strong analytical, problem solving & organizational abilities
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 Soft Skills
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 Career Timeline
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 Education


	· Bachelor of Business Administration from Ravi Shankar University, Chhattisgarh in 2001
· Certified International Supply Chain Management, IPSCMI, USA in 2015
· Diploma in Information Technology from NIIT Ltd., India in 2002
· Attended training on Logistics & Supply Chain Management from Blue Ocean Academy, Dubai in 2015
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 Work Experience

	

	Since Jan’16

One Call | One Company | Complete Solution

Since Mar’13- Nov’15
	
	Marakesh Express Cargo LLC , Dubai as Manager Operations & Business Development 
· Co coordinating  with operations  for smoothly   day-to-day operations like export / import for Sea, Air , Land transport & customs clearance

· Meet targets set by generating and transforming sales leads into revenue generating business.

· Negotiate with Shipping line & vendors as per price guidelines given, looking to maximize profits.

· Advise customers on efficient methods to transport international freight and the customs clearing process.

· Ensure quality of service and deliverables.

· Visit existing customers validating the service levels and develop new revenue streams.

· Follow up on customer communications in a timely and professional manner.

· Assimilate market and customer information and take part in sales meetings.

· Follow up with customers on outstanding invoices supported by the Finance Department.


	
	
	DSV Air & Sea LLC, Dubai as Sea Freight Traffic Manager

Joined as Team Leader and rose up to the position of  Traffic Manager


Role:

· Supervising the day-to-day operations , export / import for sea/ , land transport & customs clearance

· Ensuring compliance to documentation procedures & company standards, maintaining high quality of data entry, and ensuring to meet assigned KPIs

· Negotiating the freight rates with carriers considering the current market pricing structure & ensure the best possible rates and services are achieved

· Preparing monthly volume report in order to prepare sales target & budgeting for the management and rates quotations to customers & overseas office /agents

· Coordinating with other departments like warehouse, finance, sales to ensure good working relationship and thereby delivering operational excellence

· Liaising with agent/vendors for outbound/inbound requirements in efficient & cost effective manner

· Measuring the current operations process and trying to eliminate the waste 

· Evaluating staff’s performance and support them to improve and maintain the KPI



	Mar’07 –Feb’13 
	
	Barloworld Logistics LLC, Dubai as Operations Executive

Role:

· Handled the Delivery Order Counter and sorted out customer’s queries regarding import shipment

· Managed the clearance & delivery of import shipments; passing import bill of entry from custom portal

· Administered import shipment and managing the manifestation of the B/L and coordinated with shipping lines and the overseas agents

· Handling the export & import documentation and managed the export declaration through Dubai Trade Portal

Highlight:

· Attended Training on Lean Management in 2011



	Jan’03-Jan’07

	
	NIIT, Changanacherry, Kerala

Joined as Senior Faculty and rose up to the position of Group Leader

Significant Achievements:

· Reviewed the batches, student appraisals and feedback

· Developed plans for center’s marketing and prepared reports & sent them to senior management

· Monitored the system infrastructures of center

· Created as well as implemented the strategy for carrying out marketing & sales; oversaw the networking & system installation
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VINAY 








Communicator








Innovator                            Thinker








Team Player








Marakesh Express cargo LLC, Dubai as Operations cum Business Development Manager 





Since 2016





2003-2007








DSV Air & Sea LLC, Dubai as Sea Freight Traffic Manager





NIIT, Kerala as Group Leader





2013-2015








2007-2013








Barloworld Logistics LLC, Dubai as Operations Executive





VINAY 
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