




THILANGA 


PERSONAL STATEMENT


A resilient and determined character with the presence and personality needed to improve the efficiency and effectiveness of a company’s logistical operations. Thilanga is focused on the success of his employer and guaranteed to make a lasting impression. He is an outstanding communicator who has excellent analytical, organisational, planning, and communication skills. His key strength lies in his 14 years of knowledge all areas related to the field of logistics and supply chain with expertise plus two business start-up projects. Right now He is looking for a suitable position with a company that will help him to make the most of his skills and experience.

KEY COMPETENCES & SKILLS 


· Highly experience in effectively running a successful operational & logistics in a high-pressure environment.

· Extensive knowledge in supply chain, sea/air cargo, transhipments, 3PL/4PL Logistics management for 13 years.
· Familiarity with warehousing and distribution concepts, transportation and customs formalities.
· Responsible for providing effective communication to all stakeholders, ensure all issues are resolved and responded in a proactive manner.

· Able to understand a company’s operational systems and provide input for the development of future systems.
· Willing to be responsible , accountable in success or failure  and ability to think on feet and make the right decisions under pressure
· Comprehensive understanding of the complex systems of delivery times, costs and personnel management. 
CAREER HISTORY


Services Europe, Dubai 
Traffic Analyst
/ Operation Out Bound Team Leader 




Aug 2012 – Present 
As a key member in Facility start-up implemented and executed all custom related activities till 100% transactions handed over to 3PL  , Represented RIW workshop for traffic and customs to improve work flow and fine tune process,  currently involved in Six sigma claim reduction project and one of the first employees to  obtained six sigma green belt.
Responsible for organising the dispatch and delivery of goods, and for staying in touch with other departments in the supply chain process to ensure the management and delivery of stock runs efficiently, and well-co-ordinated.
Traffic and Customs related duties: 
· Monitoring SAP and pre alerts, planning/arranging of custom clearance of both import and export shipments.
· Coordination with 3PL suppliers for shipment delivery ,transportations and follow up on the shipments 
· Creating TU, IBGI and PGI, yard movements, AV ports, checking and check out in SPM.
· Applying online shipping Line booking, air freight booking in forwarders & insurance.
· Tracking and follow up on dangerous goods and special certification required goods and traffic related KPI files.

· Preparation of customs documentations, insurance, Issuing Debit/Credit Invoice’s and finalizing files.

· Regular interaction with IT supports team to fix the issues face in system, coordination and follow up.

· Classification of HS codes base on CAT parts data base provided and coordinating with HS classification specialist for the codes which not found in data base.

Operation related duties: 
· Managing distribution operation processes which include but are not limited to receiving, storage, order filling.
· Packing, shipping, quality control, inspection, inventory counts, returns and related functions to provide shipping and receiving accuracy and inventory reconciliation.

· Leading 12 associates, train, set objectives for the staff and work along with them to achieve LPH 
· Safety functions include safety inspection, accident and injury investigation and prevention, reporting and initiating actions to correct unsafe conditions.

· Ensure that the safety culture is practised in the team, by making it a part of daily PID meetings.

· Conducting work audit to ensure the consistency of the standard work process.
· Identifying & delivering operational cost reduction and cost avoidance initiatives and generating CI cards 

· Taking into account capacity and planning ahead accordingly.

· Assisting management in implementing new process / projects and making sure deadlines are met.

· Coordination with internal and external teams related to systems, operational and process improvement.
· Preparation of RCCA’s to find and fix errors to maintain quality and updating Labour management 
· Carrying out Audit walks / 5s walks to find areas to improve in warehouse 
· Checking and requesting maintenance for equipment to run a smooth operation 
· Taking part in picking and packing activities whenever possible   
· Updating of  manpower planning tool , board and shift end reports
· Submission of IBGI token , PGI , TSD details and assisting traffic department on their activities when no team members are there on special shifts 
Ceva Logistics LLC, Dubai
Senior Customer Service Executive





Aug 2010 - Oct 2012
Duties:
· Responsible for setting up customs department and starting operations for new Ceva4 warehouse to entertain customers such as P&G , Henkel chemical, ABB, Crocs, GM (Mac International).
· Acted as an advocate for all the sea/air & land import and export shipments of the customer (main P&G).

· Received and attended to all queries and service requests promptly with the desired information.

· Monitored and tracked progress of shipments, supervising the account handler & warehouse team.
· Maintained an accurate order status, maintain reports for review and effective tracking.

· Setting up Standard operating procedures (SOPs’), maintaining KPI's & ensure timely billing.

· Rate negotiation with shipping lines, transporters & manpower agencies for profitable operation.

· Preparation of BOE, customs, cross border documents, Legalization, attestation and imco documents.
Expolanka Freight Dubai LLC 

Customer Service Executive- Sea Export




Aug 2008 - Aug 2010
Duties:
· Following up on shipment leads, quoting rates & bidding for accrue new floating business to the company.

· Coordinating with shipping lines, forwarders & Transporters and tracking of the current markets rates.

· Handling of sea – air, transhipment, ship shore ship, re working, FCL to LCL planning from HK & China.
· Arranging transportation for import/export shipments plus documents collections from shipping lines.

· Applying, submission of custom documents on time, Tracking exit submission and following up on duty deposits.
HSBC Data Processing Lanka (Pvt.) Ltd
Customer Service Executive / Trainer (EFT)




July 2006 - Aug 2008
Duties:
· Responsible for Electronic Fund Transferring (EFT), dealt with UK, Midland, non HSBC and International.

· Corresponding with both UK customers and HSBC UK branches related to queries & new transactions.

· Acted as Trainer for Payment Auditing and Queue Monitoring in relates to EFT.

· Supported in “Return Corresponds” dept. with sensitive Customer Data Handling and Preventing Fraudulent.
· Achieved positions as a trainer with improved quality & continuance increase of number of payment processed.

Expolanka Freight Limited, Colombo 

Executive-Sea Import Operations





Dec 2002 – July 2006
Duties:
· Act as main correspondent of sea/sea, air/sea transhipments and planning of consolidated containers.

· Coordinated and corresponded with overseas offices/agents concerning shipments, quotations & negotiations.

· Liaising with Sri Lankan Ports Authority & Transporters for clearance, inspection and documentation activities.

· Handling of bank guarantees, LC, Delivery Orders / Bill of Lading & preparation of custom documents.

· Issuing Local & Foreign Debit/Credit Invoice’s to Consignee’s / foreign agents, Costing and finalising files.
EDUCATION 



· MBA in Supply Chain Management- Currently reading and expected by July 2017
· GCE Advanced Level 2001 - In Mathematics, 03 subjects old syllabus

· GCE Ordinary Level 2008 - 08 subjects old syllabus

OTHER CERTIFICATION


· Six Sigma Yellow belt and Green belt (CAT-MEDC)

· Diploma in Computer Studies at IDM Computer Studies, Colombo -04

· Diploma in Computer Hardware Engineering at Raytronics Computer Systems

· A+ Networking & System Administrator Course at Singapore Informatics
SKILLS



· Microsoft OFFICE applications 
· SAP
PERSONAL DETAILS 



Date of Birth 
: 12th April 1982
Gender 
: Male
Marital Status 
: Married
Nationality 
: Sri Lankan
Other

: Holding valid driving licenses in UAE


I, hereby state that all the above information provided above particulars are accurate to the best of my knowledge.
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