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EXPERIENCED INFORMATION TECHNOLOGY (IT) MANAGER
Mr  Duncan 
PROFILE SUMMARY
Experienced and qualified ICT Manager with a track record of delivering projects successfully, on time and within budget. Twenty (20) years experience in the Public, Private and NGO sectors having gained immense strengths in Project management, staff training, coaching and mentoring, ERPs implementation and Management, Fleet Tracking and Control, IT services Procurement, System Analysis and Design, Vendor Management and Service Level Agreement Management, Budget formulation and Control, System Administration, Disaster Recovery and Planning, System and Data Security, Farmers online management systems with Mobile Devices, ICT Strategy formulation, Business Analysis. Post Graduate (Masters Degree) qualification in Information Technology and a Microsoft Certified System Engineer (MCSE). Helped organizations acquire and implement systems resulting into more revenue generation and efficiency in operations. An exceptional IT trainer, having been a University Lecturer and a High School Mathematics, Biology and Physics Teacher.

CAREER OBJECTIVES
To team up in a leading multinational organization, contributing business value by developing and executing a strategic, long-term vision, while leading the firm to achieve measurable business results and growth, effectively managing the IT portfolio of investments. A strong desire to transform “as-is” organizations into “to-be” market and industry leaders. Additional interest in organizations looking to expand their global presence through technology or otherwise. Could come in as IT Consultant, IT Administrator, IT Specialist, Manager or Engineer.
KEY SKILLS

Technical Skills

· System Administration Windows, Linux, Unix based systems and Cyberoam firewall on LANs/WANs
· Routers and Switches management on various topologies
· SAP-Basis and Workflow 
· Programming C++ and Java

· Websites-Joomla
· System Administration for Navision, SAP, Impact Award/Encore
Management Skills

· Strategic plan formulation

· Project Management

· Budget formulation, Implementation and Control

· Business Analysis

· Quality Management, Enterprise and Risk Management
· Performance based people Management
· Staff couching and mentorship
· Disaster Recovery Center (DRC)
EMPLOYMENT HISTORY
ICT Manager

Iringa, Tanzania| since November 2015

I head the ICT function, currently involved in implementation of Farmforce, an Online System used to track and monitor realtime through mobile devices; farm inputs, loans, markets, Training and harvests in an environment where the youth is assisted to get loans (through private partnerships with local banks) to invest in agribusiness.
Other responsibilities include;

· Set objectives and strategies for the IT department 

· Select and implement suitable technology to streamline all internal operations and help optimise their strategic benefits 

· Manage relationships and work with providers, resellers, vendors and partners whilst still driving the best results for the business 

· Own and drive large scale change in the Organisation 

· Design and customise technological systems and platforms to improve customer experience 

· Plan the implementation of new systems and provide guidance to IT professionals and other staff in the organisation 

· Approve purchases of technological equipment and software and establish partnerships with IT providers 

· Oversee the technological infrastructure (networks and computer systems) in the organisation to ensure optimal performance 

· Direct and organise IT related projects 

· Continually monitor changes or advancements in technology and the business to discover ways the company can gain competitive advantage through IT 

· Analyse the costs, value and risks of information technology to advise management and suggest actions
Key Achievements; 

· Implemented a Centralized antivirus system protecting ICT resources from viral damage which reduced incidences of downtimes by Seventy percent.
· Implementation of Farmforce online farmer management system that has enabled effective loan repayment tracking and farm inputs real time with live reporting.
· Formulated the organizations ICT Strategy and Disaster Recovery plan documents to guide the ICT landscape for the next five years.
Head of ICT| SonySugar Company Limited| www.sonysugar.co.ke 
Nyanza, Kenya| January 2014 to October 2015
SonySugar is a leading sugar manufacturing company of around 3000 staff population serving a 25,000 farmer base with automated processes handled by SAP and other integrated systems. 
Head of ICT function reporting to the CEO with the following roles;
· Strategic ICT Planning – Guiding the development of ICT in line with the Company strategic plan. 

· Develop and manage ICT budget and monitor to ensure expenditure is within approved limits. 

· Manage and administer the Company ICT system for optimal business performance. 

· Ensure the Integrity of the Company’s computerized systems by maintaining existing and implementing improved security measures. 

· Ensure the availability, continuity and security of data and information pertaining to the organization. 

· Ensure technology documents/certificates such as product registrations, SSL certificates, maintenance agreements, service contracts, etc. related to technology operations and/or technology services are evaluated, updated and processed. 

· Develop and maintain technology policies, standards and procedures manual as well as related technology checklists. Also provide written technology policy guidance to managers, supervisors, staff and any other users annually. 

· Responsible for the discovery, mitigation and documentation of information technology risks and completion of monthly risk management reports. Prepare, maintain and tests an ICT disaster recovery plan. 

· Ensure networks, workstations, operating systems and software applications are operational; hardware and software is patched and/or updated; and all analog and broadband circuits are operational in accordance with vendor specifications. 

· Manage the acquisition, installation and maintenance of the organization’s local area network hardware/software. Also manage all other IT related inventory including procurement and disposal. 

· Analyze ICT requirements and develop functional specifications. Conduct comparative analysis and competitive bidding when necessary. 

· Present and implement technological alternatives to streamline functions and improve productivity. 

· Design, develop and maintain web-based applications including websites and intranets. Continuously improve the organization’s Web site and Intranet. 

· Ensure compliance with all software licensing agreements. Manage and safeguard software media and associated licenses. 

· Track software versions and maintain centralized software use log. 

· Provides technical supervision of ICT staff, develop annual goals & detailed plans for goal accomplishment and complete staff evaluations. Conduct technology and systems orientation for new staff. 

· Assist staff in understanding and using technology; conducts regular staff technology presentations. Train and supervise use of technology by other staff as required

Key Achievements:

· Vendor selection, procurement of SAP, Implementation and staff Training.
· Integration of SAP with legacy systems resulting into smooth acceptance by users
· Budget and control of USD 3,000,000 Departmental annual Budget
· Reduced costs of staff training by half by conducting in house IT training
· Staff recruitment, Coaching and mentoring that resulted into a staff growth from 5 to 20.

· Formulated and managed solid Service Level Agreements (SLAs) which ensure service providers give the company value for money in their supplies.
· Efficient Systems and their sound management eliminated redundant processes, saved company revenue on stationery and time wastage.

· Implemented an offsite Disaster Recovery Center (DRC) as planning against imminent disasters

ICT Manager| LVCT Health| www.lvcthealth.org 
Nairobi, Kenya| July 2011 to December 2013 
LVCT Health is a Kenyan local NGO that influences policy by the application of results from Research. Also conducts training of health personnel besides providing treatment through various youth programs.

Key Achievements:

· Project Manager to the LAN/WAN project which was delivered on time and within scope and budgets. This enhanced data security due to centralised management through passwords and usernames.
· Project Manager to the Intranet project which connected the 3 branch offices making efficient communication
· Coaching and mentoring of ICT Staff, New Data centre implemented and Exchange server for email communication installed.
· Cyberoam firewall implementation and training to System Administrator conducted. This provided a further ring fence of system security
Consultant | Women Enterprise Fund | www.wef.co.ke 
Nairobi Kenya | June 2010 to June 2011
This is a government agency tasked with empowering women by giving affordable loans. A one year consultancy to implement ICT platforms for loan management and general office operations.


Key Achievements:

· Implemented a LAN, Exchange Server for email management
· Bankers Realm Loan management System with Mpesa integration

· Setup an ICT Department

· Helped acquire IT staff, couched and mentored them

· Eliminated individual printing devices for each manager and installed a centralised printing system being a big saving on stationery and centralized management.

ICT Manager| Norwegian Church Aid| www.nca.no 

Nairobi Kenya | Jan 2001 to May 2010
An International NGO with a presence in several countries involved in conflict resolution, HIV/Aids, Youth and women empowerment and Water provision in countries ravaged by war.


Key Achievements:

· Development of the ICT infrastructure for the Norwegian Church Aid, Nairobi Office.
· Management of the Norwegian Church Aid VSAT, Focal person-NCA Global Wide Area Network projects. 
· Project manager of the NCA ERP Project-Navision.

· Development and implemented the ICT Infrastructure of NCA Malawi Office, which includes Exchange Server, VSAT, Antivirus and backup servers besides a dependable LAN. 
· Formulation of user and system manuals and regional ICT strategy to guide the ICT landscape.
· Training of users on new systems that brought about optimal usage of systems
· Sound System administration and security resulted into a stable system with minimal downtimes of 5% from 60%.
· IT Budget management and control which eliminated cost over runs

· IT Procurement and Vendor liaison which made LVCT Health purchase only necessary services and get value for money
Consultant | Kenya National Trading Corporation Ltd| www.kntc.go.ke 

Nairobi Kenya | Aug 1999 to Dec 2000
This is a government Parastatal engaged in trade of various items and has branch offices across the country with huge operations that need sound tracking. A one year consultancy to Audit and setup IT department and give a report to the board about millennium cross over preparedness.

Key Achievements:

· Implemented a LAN, Exchange Server for effective email communication.
· Acquisition, implementation and training of staff on Impact Encore ERP which managed Payroll and General Ledger activities efficiently.
· Setup an ICT Department and coached/mentored staff
IT Manager| Kenya Co-operative Creameries Ltd| www.newkcc.co.ke 

Nairobi Kenya | June 1996 to Jul 1999
A milk processing company with factories and Branch offices across the country. 
My main task was to upgrade the Legacy IBM System 36 to a Client/Server environment and eventually implement SAP. Oversaw an IT department with 20 staff of different roles.

Key Achievements:

· Implemented a LAN  and Exchange Server for effective communication
· Setup an ICT Department, coached/mentored staff

· Staff Training on new systems for efficient and optimal use of systems
· System analysis and design of new distributed system which later evolved into a versatile WAN
· Implemented a WAN for branch office integration

· Introduced Cyberoam firewall on the WAN to ensure system security against unauthorised access.

Other Engagements;

· 1991-93 High School Biology/Physics/Computer Science Teacher 

· 2013-14 University Lecturer Information Technology

EDUCATION

Microsoft Corporation, Nairobi Kenya
MCSE
A Microsoft Certified System Engineer a premier Microsoft qualification set, regulated and managed by Microsoft allowing one to be an authority in their products. 

University of Nairobi, Kenya
Masters, Information Technology
A Masters Degree in Information Systems prepares one to easily tackle challenges that arise when organizations automate their operations through digital connectivity. It gives deep understanding on the nature of the technologies involved and how to cost effectively align them with organizational objectives.
Kenyatta University, Kenya
Bachelors of Science
A Bachelors of Education-Science Degree in Mathematics and Zoology prepares one to think numerically and apply grounded analytic approaches in solving common challenges which are common in Project Management, System Analysis and Development
Mombasa Polytechnic University, Mombasa, Kenya
A post Graduate Diploma in Computer Science helped me transition into the Computer science arena after my first degree which gave me a solid base in working in the industry especially after my post graduate studies.
PERSONAL INTERESTS
· Working with young people to harness Information Technology in various facets and solve prevailing global problems like Crime, poverty, Poor Agriculture, weather and Games.
· Steering teams to help organizations implement new technologies for strategic competition and revenue scale up.
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