HARISH 
OVERVIEW
Over 12 years of experience in Mortgage & Consumer lending with highly developed skills in sales management, credit analysis, recruiting, training, & territory development. A Proven track record of revenue generation through dynamic growth & consistently exceeding sales goals. 
CAREER OBJECTIVE
Maximize my team leading experience in a challenging environment, guiding by example & utilizing vast experience in directing a team towards its objectives within the deadlines & thus achieving the corporate goals. 
PROFILE SUMMARY

· A competent professional with over 11 years of experience in the following areas:

- Managerial leadership

 - Sales & Marketing

- Business Development

- Key Account Management 

 - Channel Administration 
- Staff Training & Development
- Relationship Building

 - Revenue Growth Generation
- Strategic Planning  

· Managing sales of Mortgage professionals who facilitate the sale of Banks various Mortgage products by using strengths of team members, as well as detecting & resolving problems & weaknesses of each team individual.  
· A skilled planner, strategist and implementer with deftness in formulating plans for augmenting business, strengthening marketing activities and ensuring attainment of business targets.
· Resourceful in determining the pulse of the market, analyzing trends & requirements and accordingly implementing business strategies.
· An impressive communicator with strong leadership, team building, interpersonal, analytical and coordination skills; willingness to take risks and work in a dynamic, consumer-driven business environment.
ORGANISATIONAL EXPERIENCE

Nov’04 – Till April 2016
Growth Path:
Nov’04 – Dec’05

Relationship Officer – Mortgages 
Jan’06 – Feb’07
Senior Relationship Officer, Mortgages 
Mar’07 – May’10
Relationship Manager, Mortgages


Jun’10 – Dec’10
Senior Relationship Manager, Mortgage Recoveries Task Force 

Jan’11 – Apr’ 16
Senior Relationship Manager, Mortgages 
Role:
As Senior Relationship Manager, Mortgages 
· Directing, Supervising & Managing a team of 3 Relationship Managers & 15 Relationship officers to drive the achievement of Mortgage sales, administrative & operational functions along with cross selling other financial products of the Bank.
· Registered Mortgage disbursal of AED 600 Mio approx. in 2015 being more than 50% of the Department budget. 

· Evaluating, authorizing, & recommending approval of Mortgage loan applications. Analyzing customer’s financial status from Credit perspective to determine feasibility of granting loans.  

· Working with the members of the team as a Coach, Mentor, & Supervisor with a proven track record of executing principle responsibilities. Additionally motivating officers to perform better, make sound decisions & work with managers & staff at all levels of responsibility. 
· Working closely with the senior management to define processes in accordance with the Banking standards & offering inputs for product launches resulting in increase of the Mortgage business. 

· Providing reporting staff with timely, candid, & constructive performance feedback, providing challenging opportunities enhancing career growth & developing appropriate talent pool to ensure adequate bench strength & succession planning.

· Close interaction with existing & new customers for discussion on the Rates & pricing. Offering solutions for retaining existing customers & interaction with HNW customers for handling any objections faced by the teams.

· Accountable for reporting to higher management & managing other administrative function being done correctly & on time. Interaction with staff from various other departments such as Credit / Operations to follow through & ensuring timely closure.

As Senior Relationship Manager, Mortgage Recoveries Task Force
· Leading a team of 2 Relationship Managers & 1 Coordinator to formulate strategies with a collaborative approach to identify & recommend solutions to issues related to financial hardships for the Banks Mortgage delinquent segment.  

· Assisted in reducing the delinquency book of lower bucket & Milling customers by almost 70%

· Enhanced knowledge of the Bank products & services, policies, procedures, collections systems, & application of the same while communicating with delinquent customers. 

· Engaging with the customer & understanding / advising of available solutions to resolve Mortgage delinquencies. 
· Working closely with low bucket & milling customers ensuring timely payments of their Mortgage loans resulting in a Good Credit history.
As Relationship Manager, Mortgages

· Leading a team of 5 Relationship Officers & overseeing the day-to-day operations of the team, distributing the work loan evenly amongst staff & making sure motivation & performance levels are maintained.  
· Registered Mortgage disbursal of AED 250 Mio approx. in 2007 & AED 220 Mio in 2009.

· Was also given the responsibility of managing a standalone Mortgage office at EMAAR Business Park & Sultan Business Centre which was managed successfully & ensuring business as usual.  

· Managed a portfolio of Mortgage customer relationships. Successful conversion of HNW prospects into clients by identifying customer needs & servicing them according to company policies, kYC & external regulations.

· Communicate & meet with customers on a pro-active basis. Respond to their enquiries& requests in a timely & accurate manner according to the established service quality standards of RAKBANK.

As Senior Relationship Officer (Nov’04) // Relationship Officer (Jan’06), Mortgages 
· Enhanced business relationship with the existing referral network & introduced new business partners which resulted in market presence & delivery of higher volumes. 
· Registered Mortgage disbursal of AED 100 Mio in 2006 which was exceeding the assigned budget targets.
· Registered Mortgage disbursal of AED 75 Mio in 2005 being 98% of assigned budget. 
· Assisting the Relationship Manager at various property launches of various known Developers for generation of business.
· Supervising Mortgage loan application of New Joined employees & training them on the established policies & procedures.
· Maintaining close communication with customers (Written / Verbal), inter departmental colleagues. Credit Analysts & Operations.
· Application of the RAKBANK Training materials, reference tools & other resources to provide accurate & up-to-date loan policy information to both external customers & internal business partners.
HIGHLIGHTS
· Awards in Teamwork, & excellence in customer service

· Ranked as the Top Performing Relationship Manager of the Sales unit of RAKBANK in 2007
· Ranked as the Top Performing Senior Relationship Manager of the Sales unit of RAKBANK in 2015
· Ranked as the Top Performing Senior Relationship Manager of the Sales unit of RAKBANK in Q1 - 2016
PREVIOUS EXPERIENCE

Feb’99 – Jul’01 
Artaaj Events, Promoting Master Card products.

Mar’04 – Sept’04
Loyal Textiles Trading LLC.           

IT SKILLS 
· Conversant with MS Office (Word, Excel & PowerPoint) and Internet Applications

ACADEMIC DETAILS 
· Bachelor of Science (Honors in Business Administration) from National American University in 2004 (Skyline College - Sharjah) 
· Associate of Science (Honors in Business Administration) from National American University in 2003 (Skyline College - Sharjah)
· Class XII from Our Own English High School, Dubai, UAE CBSE Board in 1998
· Class X from Our Own English High School, Dubai, UAE CBSE Board in 1996
PERSONAL DETAILS 
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Date of Birth:
10th May, 1981
Nationality:

Indian
Marital Status:

Married
Languages Known:
English, Hindi, and Sindhi
Visa Status:

Employment visa
Driving License:

Issued at Dubai. 
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