 Adil
Strong candidate of IT Project / Application Management / Development Specialist
OBJECTIVE
14 years of strong & versatile, cross-platform leadership experience in information technology project management, systems/network virtualization architecture, installation, implementation, integration, security & administration in local & remote / virtual environments for diverse client server IT & telecom industries. Talented, strong problem-solving, analytical skills, innovative & results-driven IT leader, who able to handle, guide & motivate top-performing technical & customized database application development support teams in the budgeting & forecasting, administration, installation, training & support of client/server hardware, software, peripherals & networked systems via IBM AS/400, Dell Power Edge 1800, HP ML Series, managed & unmanaged switches, Router (Quantum, Juniper & Cisco) MS Windows NT/2000, 2003-12 Server / Enterprise Server, Windows 9x, MS-DOS, Unix, Linux, Debian & Macintosh operating systems.
SKILLS & KNOWLEDGE
Platforms: Microsoft 365 cloud technology, Microsoft Dynamics, Microsoft Hyper V, VMWare, Virtual Servers, MS DOS, Windows NT, Windows 2003-2012 Server/ Enterprise Servers, Linux, Unix, CMS(Drupal, Joomla, WordPress) 
Languages: C, C++, C#, Java 1.4/1.5/1.6, JavaScript 1.5/1.9, Jscript5.8, visual basic HTML, CSS, XML, PHP5/5.2/5.3.3, SQL & PL/SQL, Unix Shell Script, J2EE, PHP. Visual Basic, ASP / ASP.net, Assembly. 
RDBMS & Tools: ORACLE 10g/11g, JDBC 3.0, MySQL 5.0/5.1, SQL Plus, PLSQL, MSSQL Server 2008, & Oracle reports 2.5/3.0/6.0, Crystal Reports 6.0 & MS-Access.
Tools: ESRI products, MS Office, Project, Visio, SharePoint, Developer 2000, Rational Rose, FrontPage, & much more Windows/Linux software.
Network Topologies: IPsec, FTP, Telnet, TCP/IP, SSL, X.25, Simple Network Management Protocol, Network Administrator & Support, IT Equipment Purchasing & Budgeting, Network, System Application Security, All types of Windows Servers flavor & Security, LAN Optimization, CISCO IPs, Securing Networks with Cisco Routers & Switches, CCNA, CCNA Security, Cisco PIX/ASA Firewall, VPN design, Network Security Auditing, Network Design, Windows Network Development, MS Exchange, Active Directory, LDAP, DHCP, DNS WINS, etc.
Linux Network Development, Cisco Router & Switches Management, Juniper Router & Switches

Protocols & Standards: TCP/IP, IPX, RIPv1, RIPv2, IGRP, EIGRP, OSPF, BGP, PPP, HDLC,  ISDN, BRI/PRI, V35, RS-232, Frame Relay, X.25, ATM, VLAN, NAT, Spanning Tree. SIP, H.323

Hardware: Cisco 1700, 2500, 2600, 3600, AS5000, Series Routers , Cisco 1900, 2900, Catalyst Series Switches, Ethernet Hubs, All Personal Computer Hardware, including Compaq, Dell, & IBM PCs
Local Trainings: CCNA & CCNP (Router & Switching), CCNA & CCNP (Security) 
Online Training: InfoSec Institute - CISSP Boot Camp Online Part 1 & 2
International Trainings: Microsoft AD & Exchange Server 2007, 2010.
VSAT Training Course from CRS Indonesia (2007), Banda Aceh Indonesia

Self-Studied: Microsoft 70-413 Windows Server 2012 - Designing & Implementing a Server Infrastructure. Microsoft 70-247 Server 2012 Configuring And Deploying A Private Cloud with System Center. Microsoft 70-403 SCVMM & 70-652 Hyper V ISC2 Security CISSP, ISACA CISA Certification PT 1 & 2 ITIL Foundation (All 5 Parts)
EDUCATION
Master in Information Technology, 2008


Sarhad University of Information & Technology 









Major: Applications & Network Securities

EXPERIENCE
Manager IT 
ASF Project, Islamabad



Nov 2014-Oct 2015
Primary job responsibility is to ensure effective & progressive improve of Network, Systems, VPN, Data Backups & WEB site management & ensure & focal person to resolve country wide ERP issues in Financials, Grants, HRM & Procurements. Website 
IMIS System
· Successful ERP software implementation meeting business requirements & goals fulfilling USAID TAP’s requirements & develop strategically with mile stone phase for smooth execution of the ERP software.

· Facilitated the all departments with change management process across all key areas including finance / accounting, grants, M&E & administration.

· Demonstrated that ERP deployment enhances operating systems, networks, telecommunications, or other areas where it is deployed.

· IMIS main server 24x7 connectivity with remote site through VPN’s & ensure the server is accessible.  

· In conjunction with contracted vendor, develop a time-bound plan for the development, piloting & shifting of TAP management decision on ERP system.

· Managed the work of contracted consultants / firm(s) engaged for the development & implementation of e-learning system, & ensure successful development & functionality / implementation of e-learning system.

· Evaluated operations in order to identify potential problem areas & make the appropriate recommendations.

· Collaborated with analysts, designers & system owners in the testing of ERP software, e-learning programs & applications.

· Ensured entire ERP integration into company systems, meeting functional requirements, system compliance & interface specifications.

· Resolved bad connectivity issues in ERP system by putting VPN’s within Main office & regional offices.   

Network & Server Management
· Deployed & restructured ASF agribusiness IT infrastructure across countrywide with Windows Server 2008 & 2012 Enterprise Edition.

· Diligently installed & configured Agri Business Domain controller & Additional Domain controller environment integrated with group & users policy, department access & restrictions organizational units etc.
· Established Main Data Center (File Server) for all departments official data related to the TAP project with the secure mode & holding data for all departments.      

· Installed & implemented Microsoft (Forefront TMG) known as ISA server Firewall & configure DNS & DHCP servers.

· Implemented IT polices over network that users are bound to work within the users profile range.

· Developed & implemented offline & online data folders for users & it syncs data with server with incremental & deferential bases on the File Server.

· Deployed & implemented BitLocker & Veracryp for data encryption techniques for data backup, testing backup, recovery procedures & functioning correctly on daily bases. Customized owned developed Batch files for encrypted data backup of all servers also introduced onsite & offsite data backup policy.

· Developed secure VPNs tunnels for data replications, connect, authenticate & access server through secure mode.  

· Stream lined & strengthened Wifi Network for the better connectivity to official users.

· Undertook routine preventative measures & implementing, maintaining & monitoring network security, particularly if the network connects to the internet with IPS & IDS.

· Installed, supported & maintained new IMIS server hardware & software infrastructure.

· Ensured the most cost-effective & efficient use of servers by using virtualization Technology.
· Managed CISCO Router, Pix Firewall & Switches for WAN & LAN.
· Suggested & provided IT solutions to business & management problems.

· Ensured all IT equipment complies with industry standards.

· Planning & implementation of future IT developments & undertaking project work.

· Provided training & technical support for users with varying levels of IT knowledge & competence.

· Supervised other staff, such IT & help desk Assistants, technicians and officers.

· Worked closely with other departments/organizations & collaborating with other IT staff for future enhancement in their work & requirements & assistance from IT & IT staff.

· Managed the current TAP website & also made an active role in development of early & newly developed TAP website also keep monitoring domain Cpanel.

· Supported to remote branches in case of any IT related issues particularly IMIS & finance server connectivity.
· Established & maintain all Disaster Backup Strategy, & data Recovery & contingency planes.

· Exercised physical security precautions to all TAP Pakistan employees.

· Used an optional network analyzer or network monitor to check the Upload & download rate with the peek timing & normal working hours this will help us to check the how much the network bandwidth is use & when the network was chocked due to unnecessary upload & download the files.

· Placed all servers in a DMZ, or a firewall from the outside & from the inside.

· Servers VPN Design & Security Securing Networks with Cisco Routers & Switches also managing  Database MS SQL Server 2000/2005

Manager IT 
MEDA Pakistan, CANADIAN INGO, Islamabad





Nov 2009-Oct 2014
Primary job responsibility is to ensure effective & progressive monitoring of Network, Systems & WEB / Application server management across Pakistan. Web site  (based on WordPress CMS) & also developed MEDA Pakistan online Human Resource Management system 
Network & Server Management
· Deployed & implement Debian (Linux) & Windows 2008/ 2012 Enterprise edition with hyper terminal environment.

· Installation of domain controlled environment group policy users & department access & restrictions etc.  

· Installed & deployed Accpac ERP Accounting system includes its users & SQL server machine. And also introduce the Accpac server based environment.

· Developed & implemented IT policy & procedure under the view of head office IT & policy.

· Managed windows 2012 domain server with Linux Debian Mix Networking environment , MS Exchange 2010, MS SQL Server 2000/2005, Application server.
· Undertook routine preventative measures & implementing, maintaining & monitoring network security, particularly if the network connects to the internet.

· Continued monitoring of all systems & server network Security from any threats & viruses & attacks.

· Installed, supported & maintained new SMS server hardware & software infrastructure also managing enterprises antivirus server with email, anti-spam & virus protection.

· Setting up user accounts, permissions & passwords.

· Ensured the most cost-effective & efficient use of servers by using virtualization Technology 

· Managed CISCO Router, Pix Firewall & Switches for WAN & LAN

· Suggested & provided IT solutions to business & management problems.

· Ensured that all IT equipment complies with industry standards.

· Planned & implemented future IT developments & undertaking project work.

· Provided training & technical support for users with varying levels of IT knowledge & competence.

· Supervised other staff, such as help desk technicians.

· Worked closely with other departments/organizations & collaborating with other IT staff.

· Managed & developed initial structure of MEDA website on WordPress & later on hosted the same website.

· Supported to remote branches in the case of any IT related issues.

· Designed & maintained a flexible, stable & secure network infrastructure for all MEDA Pakistan staff members.

· Maintained & developed all Disaster Backup Strategy, Recovery & contingency planes.

· For authentication, use strong passwords & change it on a weekly/bi-weekly basis on the Group policy level while users are using a wireless connection, use a robust password.

· Exercised physical security precautions to all MEDA Pakistan employees.

· All Users & hosts who should be on a private network VPN’s are isolated from the outside world.

· White list authorized wireless connection, block all else who do not have the password.

· Used an optional network analyzer or network monitor to check the Upload & download rate with the peek timing & normal working hours this will help me to check the how much the network bandwidth is use & when the network was chocked due to unnecessary upload & download the files.

· Placed all servers in a DMZ, or a firewall from the outside & from the inside.

· Prepare a network analyzer or network monitor & use it when needed.

· Implemented physical security management like closed circuit television for entry areas & restricted zones.
· Security fencing to mark the MEDA Pakistan perimeter.
· IT equipment purchasing & budgeting according to needs of project & as advised by MEDA HQ.   

Application & Web APIs Services
· Designed & develop web site of MEDA Pakistan 

· Customized CSM in Drupal for Monitoring & Evaluation projects which are under the umbrella of MEDA Pakistan. 

· Customized Complete HRMS which is hosted online by visiting 

· Designed & implemented web based Human Recourses Management System portal for HR Department & Value chain application software.
· SMS technology for M & E department, formhub application for different IT & M & E surveys. 

· Customized Random analysis software for MEDA Pakistan to review the project progress direction & improvement. 

· Worked as a part of team from business transfer to new systems, development, testing, code review, build implementation & support.

· Wrote PL/SQL statements according to the need using Oracle 10g database.

· Worked on an internal web-based client server application built with Struts 2 Framework using Oracle backend Database, working on establishing the relation for the different beans using the Hibernate 3.1.

· Involved in writing various components using Spring AOP & IoC framework.

· Involved in various Android applications developments & designing layouts using XML.

· Developed ability to move & consolidate critical information for the businesses & financial account data

· Designed & implemented MS SharePoint, SharePoint team sites, Exchange & Lync 2010 Server & SharePoint 2007 MOSS configuration.
· Disaster Backup Strategy, Recovery & contingency planes.
· To implement & focus Information systems quality assurance analysts develop & implement policies & procedures throughout the software development life cycle to maximize the efficiency.   
Manager IT
CRS Pakistan, US-Based INGO, South Asia regional office



Sep 2006-Oct 2009
Responsible for technical support operations (Software, Network, Telecommunication, Web Development) in high-volume, 24x7 Cisco/ Juniper environment, including supervision of 5-member (IT Officers, software, application developers & Network support offices) technical support & coordination of technical issues involving Software (Web & Desktop Apps) network VPN’s, hardware, & operating systems (Windows NT/2000-08 Server, Windows 9x all flavors). Oversee network connectivity, implementation, integration, & troubleshooting for Web, local Servers & VSAT & Radio Systems.
· Architected & manage internal, 100+ node wireless network for each sub office across Pakistan, successfully integrating seven Windows 2003 servers (containing Exchange Server 2003, ISA, Domain Controllers FTP, File Server, Print Servers, Web Server & workstations, Windows XP based clients, shared & Network printers, & terminals with remote access).

· Implemented & Administer MS Exchange 2003 e-mail system & Internet Information Server to meet all management policies with in the region wise as well compliance with the Head Quarter polices.

· Consulted with senior executives on future technology issues involving connectivity for LANs, WANs, Wireless & Internet Web, connectivity cross countrywide & also consult with them Software & Database applications needs which we have to implement around the country office or at the sub-office level.

· Earned a reputation for on-time, on-budget completion of high-profile projects involving, Windows 2003, Windows 9x, operating systems, Internet connectivity consultation, & problem resolution including operating system upgrades, & servers new installations. And different software, web & database project.

· Vetted & consulted all on-shore & off-shore VSAT providers who are providing their services in Pakistan. Test & implement internet connectivity to those areas where we don’t have the good internet connectivity for our staff.

· Form Satcom Distribution we get the Regional Bgans (inmarsat) for quick internet connectivity as well as we use the GPRS. Also do its configuration & installation on different Laptops. 

· Database Securities fire walls etc. Users Policies & Domain Management based on Active Directory. 

· VSAT installation & Configuration with the help of SkyLogic Italia S.p.A. technical staff members & successfully run in Muzzaffarabad.

· VSAT installation for Basham office. With the Quicklink VSAT local provider, & deal & negotiated all technical needs with Quicklink management in the view of CRS policy & requirement.

· Discussed system design & new customized application for running projects & its problems & benefits with Higher management & also with application’s users

· Defined the goals for a new or upgraded application software system; also define software requirements & specifications, & guide program design & development through flow charts & data flow diagrams.

· Conducted user’s requirements analysis to match customer needs to company products & services or the customized software application need.

· Prepared cost benefit & return-on-investment analysis to help higher management to decide if the new system is financially feasible & cost effective as per the current user’s requirement & need.

· Performed an active role & Involved in all phases of software development life cycle etc, planning, prototyping, timing, administration & co-ordination of training.
· Also supervise all software development teams for application & web development in house projects.

· After finalization of all software developed user guide line & software manuals for company records as well as for track for any up-gradation as per new change in software.

· Written stored procedures, triggers, & cursors using Oracle PL/SQL.

· Created & deployed web pages using HTML, JSP, JavaScript & CSS.
· Helped developed page templates using Struts Tiles framework.

· Implemented Struts Validation Framework for Server side validation.

· Developed Web services (SOAP) through WSDL in Apache Axis to interact with other components.

· Integrated Spring DAO for data access using Hibernate used HQL & SQL for querying databases.

· Used parsers like SAX & DOM for parsing xml documents & used XML transformations using XSLT.
· Created & deployed web pages using HTML, JSP, JavaScript & CSS.

· Used Rational Clear Case as Version control & worked with QA team for testing & resolving defects.

· Used Jira for bug tracking & project management.

Manager MIS 
MDI Pakistan IT Training & Consultation Company




Aug 2004-Sep 2006
· Participated in coding, GUI design & testing.

· Validation of the registered users using JSP-Servlets & JDBC with the details available in the Database.

· Created documentation of the application.

· Developed required Web pages using HTML & JavaScript.

· Worked with the team in the development of the Application front-end using JSP, AJAX STRUTS with the help of HTML & JAVASCRIPT.

· Developed, monitor & upgrade the web portals , based on PHP & MYSQL

· Developed Human Resources Management System For Aurat Foundation, Rozan NGO, & CHIP in MS Access with complete information of the Employee it’s family members, previous & current employment, Job Description, Leave Record Pay Scale Department Education visual basic 5.0 is front end of this application software.

· Developed a very useful CRM portal http://mycrm.thamesportal.com (Customer Relationship Management) for our marketing department. The basic idea of developing CRM is that it helps businesses use technology & human resources to gain insight into the behavior of customers & the value of those customers. 
· Involved in the integration performance & unit testing of the project.

· Involved in the Performance related issues like open connections & open cursors.

· Taught all Introduction to Information Technology, to USQ undergraduate & MBA students as a full time faculty (Teacher) at Thames Business School is the subsidiary of MDI Pakistan.
· Conducted different trainings for different International organization on the following topics Office Publication MS office, Database Management with MS Access, Static & Dynamic Web Development, and Graphic Designing.
Assistant Manager Networks & Communications
Jang Group of Publications (Pvt.) Ltd. The News 





Nov 2001-Jul 2004
· Managed 10 direct reports (office technology IT officers & IT assistant) & total staff of 20, including network engineers & programmers, supporting approximately 20 Novell Netware file/print servers, 43 Microsoft NT applications.

· Provided technical leadership & analysis for development & maintenance of computer systems in support of users in meeting key business objectives.

· Planned team work assignments & schedules, while guiding & monitoring work performance.

· Provided technology consulting & analytical services to various Jang business units.

· Defined methodologies to lower cost & time requirements associated with technology rollouts to increase project efficiency & reduce downtime.

· Served as Co-Project Manager implementing policies & procedures for Unit Technology Audits that ensured compliance with company IT standards.

· Served as Project Manager, negotiating & awarding contracts to cabling contractors, Lexes, Dege-tech Communications, Ameritech, etc., for location moves & renovations concerning technology.

· Worked with newly established Change Management Team in developing methodologies for smooth transformations to new technologies & applications.

· Assisted in determining (Network based) program specification, modifying & expanding existing network as well as creation of new network & related modules.

· Configured & established WAN setup all over the Pakistan & Also in London.

· User & All Domain Management. Data Base Securities fire walls. Users Policies & Domain based on Active Directory.

· Provided the Support, of different clients about their website management.
· Organized & perform program development & documentation of application projects. 

· Organized & well manage, train my staff. How to configure & rectify the Network problems based on LAN & WAN. 

· Configured & mange CISCO Router & DSL Connectivity.

· Developed the documentation which outlines the logical steps to be followed in solving problems & prepare system specification including input & output formats & flow charts. 

· Provided continuing support to existing systems to ensure that these systems operate in a fashion consistent with the requirements of the management. 

· Also developed the wireless network for our managers & upper stuff members. And planed the whole network wireless in future. 

· Supported existing & new development implementation efforts necessary to support several operational facilities. 

· Monitored the operation of assigned programs & respond to problems by diagnosing & correcting errors.

· Severs Managements (Print, Scan, Internet, & Database Servers)

Assistant Manager Software
Eletel incorporate (Pvt) San Francisco, LA.






June 1999-Dec 2001
· Worked as a software engineer of a team consisting of three persons on a Voice
email site. This site will facilitate user by just viewing the site, record the message & send it. There will be no problem of logging into the site & remembering your site passwords. Site will be open for everyone. This site was made using JSP, Java Beans, Java Servlets, Java Script & LDAP implementation.  The site is currently available on the following URL: (http://tiger.eletel.co iivcallex) & (http://icemoose.poctalk.com.callex) the site is customized & powered by LDAP (Lightweight Directory Access Protocol). All the LDAP implementation was applied in the Active Directory System Interface of windows 2000.Implemented training course for new recruits— speeding profitability.

· Worked as the Team member on the web site of one of the products of Eletel me (http://usman.eletel.com/demo). Called "Callex". Callex is used in an intranet environment of large offices where it provides the voice messaging for various employees of that company. Callex was only operational in an intranet environment & in order to receive the voice messages from outside the office was difficult as employees had to dial into their office phone numbers to listen to their messages. T created me web version of this application (Callex) so mat users can listen to the same messages on the web as well & can record & send the messages easily sitting in any part of the world.

· Implementation of Voice over IP & development of Web telephony based application (www.telephone.to) for an American based firm Realtel Pvt. Limited, one of the clients of the current company using HTML, Java Script, & Active Server Pages.

· Developed a comprehensive web based application "ecGen Msg Board" (http://usman.elctcl.com/msgboard). The message board manages the messages of the persons keeping the track of FROM & TO. The application was designed in three levels e.g. Title - Topic - Messages. The leveling was done to filter the messages. Through these levels a person can reach the messages of its interest quickly. The application is the perfect way of avoiding the problems of emails.

· Worked   as   a   team   member   to   create   a   web   interface (http://usman.eletel.coni/sgl) for the voice email & fax sending application of the eletel Incorporation. The main point lies in it is the making of a complete web application for the voice & fax excluding me normal database working on me back end & making the whole application use me Active Directory schema using the protocol LDAP (Light weight directory access protocol). Against the database a complete AD schema is made in Active Directory of windows 2000.

TEACHING EXPERIENCE
Visiting faculty member (Teacher) 
Sarhad University Distance Education Center ComWave Islamabad 


Sep 2012-todate
Worked as a part time visiting faculty teacher at Sarhad University Islamabad Campus; conducted classes / labs of BCS Computer Sciences, Telecommunication, Electronics Engineering undergraduate students, especially “Data Structure, Assembly Language, Object Oriented Programming” using “C, C++” & Java.
RESEARCH INTERESTS
· Neural Networks to Sensor Networks
· Network Securities (VPN’s / Cloud Computing)
· Re-usability Approach in Software Apps 

· Advanced Cryptography
Achievements

· 3rd position in Master Information Technology at Sarhad University Islamabad Campus in 2008.

· 2007 Employee of the Year in CRS Pakistan. 

· Team lead implementation team, in CRS Pakistan. SharePoint MOSS configuration & development etc.

· 2011 Service Excellence Award in MEDA Pakistan. 

Reference: will furnish on request.
Adil
CV NO: 1742886
Click to send CV No & get contact details of candidate
 [image: image1.png]XGulfjobseeker.com

Helping you to search bestjobs & talent since 2002!




Page 1 of 6

