Prashant  
CAREER OBJECTIVE
· To constantly update myself and contribute in the field of Supply Chain Management 
· To play a pivotal role in making strategic decisions within the company. 

· Seeking a challenging environment that encourages continuous learning, creativity & exposure to new ideas which stimulates personal and professional growth.

          SNAPSHOTS

· A professional with 22+ years’ rich experience in Strategic Sourcing, Procurement, Logistics, distribution and Supply Chain Management 

· Certified Procurement Professional (CPP) certification from IIPMR, USA.
· Expertise in leading SCM Projects that involves Price Negotiation, Cost saving, Global Suppliers Data management and Quality Management.
· Hands on experience in managing RFIs, RFQs, RFPs, E-Sourcing & Reverse Auctions, Purchase Order Management, Inventory Control, Material Management, Procurement, Vendor Development, MIS, Price Negotiations with suppliers, primary and secondary research, and all types of analysis such as SWOT, PEST, Porters five force analysis and Magic quadrant analysis. Excellent in Price forecasting and financial risk analysis.
· Currently working as Deputy General Manager (Purchase & Material management) at Pipavav Defence & Offshore Engineering Co. Ltd
· Previously worked as Senior Manager at Roman Tarmat Ltd.
CORE COMPETENCIES
· Formulating and implementing the procurement / supply chain strategy for purchase and establishing methods to achieve cost saving targets
· Thorough knowledge of entire gamut of Supply Chain and adept at developing Sourcing Strategies
· Leading, training & monitoring the performance of team members to ensure efficiency in operations 
 WORK EXPERIENCE -1
 PERIOD                      August 2007 – Present
       DESIGNATION          Deputy General Manager (Purchase & Material management)
· Overseeing Procurement, Supply Chain Management & Material Management for clients in Ship building sector such as Indian Navy, Coast Guard and ONGC. Predominantly in to Marine and Civil Infrastructure.
· Manage sourcing of Critical equipment like Main Engine, CPP & Shafting, Gear Box, Steering Gear & D.G. Sets, Electronic equipment-BEL, Integrated Platform Management System (IPMS) and Weaponry etc.
· Naval Offshore Patrol Vessels USD 231,783,779 with Over all saving of 13.70% achieved till date as compare to budget.
· Manage Contracts / Administration of Procurement orders for Infrastructure for Dry Dock (Entire AFCONS & AFCONS related Cost Plus contracts), Shipyard site, Bridge site, Offshore site, Block Creation site.
· To work in conjunction with key stakeholders to understand the business requirements and propose suitable sourcing strategies and methodologies, influencing business in light of relevant policies and procedure.

· Conduct market research in terms of raw materials, supplier databases and risk mitigation to identify / track competitive pricing structures and risks involved
· Identify cost reduction opportunities through category management and spend analysis
· Engage in RFX initiation process including RFI, RFP & RFQ and comparing / reviewing proposal content
· Floating of RFQs and maintaining the prices quoted by the vendors.
· Price Negotiation with the vendors
· Evaluate suppliers through score carding and negotiate & co-ordinate with them / partners to get best quality and best price
· Negotiate and select suitable service providers based on comparison of quotations and other criteria offered by different providers.
· Manage requisitions and work towards release of Purchase Orders (Pos) on time to supplier.
· Communicate across multiple stakeholders, specially category managers, requesters etc.
· Resolve coordinate any day to day issue with the supplier, requester and category buyers.
· Managing change PO, PO closure, RFX closure
· Global Spend analysis to take an approach on global vs. regional vs. local buying.
· Selecting new suppliers on the basis of their facilities, infrastructure, present customer base, nature of Items handled, and availability of technical skill and nature of items to be procured.
· To develop and prepare the procurement policy based on the global procurement guideline and take steps to educate the employee the procurement policy / procedure through regular trainings, awareness sessions.
· Enhance the procurement function as measured by reduced cost, improved delivery, and the implementation of successful sourcing and supply chain strategies. 
· Delivered significant year-over-year savings through price reductions and demand management and effectively handled the assigned portion of the category savings targets on a global basis.
Strategic Sourcing:
This involves analyzing different ways and best practices to reduce the procurement costs of various categories required, thereby achieving significant cost savings to the company.
· E-sourcing 

· Reverse Auctions
· Spend Management

· Price negotiation with Suppliers

· Contract Management
· Primary Research & Secondary Research

· Absolute best cost (ABC) analysis, 

· PEST & SWOT analysis, 

· Porter’s five force analysis, 

· Magic quadrant diagram,  

· Competitive intelligence,

· Forecast of supply-demand-price for commodities/products/services

· Financial risk modeling of critical suppliers which may be private or public firms. Ratio analysis, SWOT analysis and Z-score analysis.

· Familiar with databases such as IMS, D&B, Factiva, Bloomberg, ICIS, RISI, Polymerupdate, CMAI, Reuters, EIU, Plastic news, metal prices, asianmetals, base metals etc

· Hands on experience in Price forecasting by Linear & multiple regression, time-series analysis, moving averages using MS-excel. 
· Identify appropriate insights to develop strategy by means of research & analysis in order to significantly reduce the procurement spend.
Major Projects Handled
Contract Management / Administration of Procurement orders for 
· Construction of Offshore Supply Vessels for ONGC
· Sagar Laxmi Rig Modification Project for ONGC
· Sagar Pragati Rig Modification Project for ONGC
· Naval Offshore Patrol Vessel (Indian Navy) – 5 shipsets

· Fast Patrol Vessel (Indian Coast Guard) – 14 shipsets

· Cadet Training Ship (Indian Coast Guard) – 1 shipset 
Contract Management for Dry Dock No.3

· Finalization of work order for Detailed design & and design consultancy for the project of construction of Dry Dock No.3 

· Finalization of work order for Detailed design & and design consultancy for Flap Gate/intermediate Gates, Mitre Gate & Moving Roof for Dry Dock No.3

· As a Nodal officer continuous interaction with user department & design consultant for technical requirement of Dry Dock No.3

· Finalization of Contract for construction of Dry Dock No.3 having turnkey value of Rs. 611 Crores

· Preparation of scope of supply of Project Management consultancy

· Finalization of work orders for preparatory works like Temporary Rock Bund & cutting filling work for Dry Dock No.3, Geo technical Investigation & Survey

· Monitoring of above mentioned preparatory works for timely completion prior to main commencement of Dry Dock work
· Conversion of Wet Dock into Dry Dock (EOU)

· Construction of Ship Block Creation Site (SEZ)

· Construction of Offshore Civil Works (Platform) 

· Construction of Pre-fabricated Workers Accommodations near SEZ
  WORK EXPERIENCE – 2
  ORGANIZATION        Roman Tarmat Ltd., Navi Mumbai
         PERIOD                     March 2007 – August 2007
        DESIGNATION          Senior Manager
· Manage projects involving Projects construction of Runways, Taxiways at Mumbai International Air port.
· Quantity Surveying
· Estimation & Billing (Client as well as sub-contractors)
· Contracts & Tendering
· Preparation of Work program using Primavera Project Planner (P3) and Microsoft Project

  WORK EXPERIENCE – 3
  ORGANIZATION        Navi Mumbai SEZ Pvt. Ltd., Navi Mumbai
  PERIOD                     April 2004 – February 2007
              DESIGNATION          Senior Manager
· Managed projects for CIDCO namely Mumbai integrated Special Economic Zone (MiSEZ) and Mumbai Trans-Harbor Link (MTHL)
· Preparation of Work program using Primavera Project Planner (P3) and Microsoft Project (Enterprise Project Management) for Navi Mumbai SEZ & Mumbai Trans Harbour Link Projects.
· Preparation of submission of RFP
· Continuous liasoning, meeting, reporting and co-ordination with various User departments.
· Preparation & compilation of Weekly Progress Reports of all the technical divisions including port, water, power etc.
· Preparation of Organization structure, charts of technical department and modification as per all HOD’s instructions.
· Preparation of Quality manual, Quality Procedure manual and Quality Assurance Plan for ISO 9001:2000. Identification of accrediting agencies.
· Worked as a part of the technical team for the scrutiny of preliminary survey of NMSEZ phase I, area covered 800 Ha (approx.)
· Worked as a part of the technical team for the investigation & analysis of the CIDCO Commercial Complex at Dronagiri.
· Worked as a part of the technical team for the preparation of inputs for financial analysis of MTHL.
· Worked as a part of the technical team for the preparation of conceptual plan of Hover port

  WORK EXPERIENCE – 4

   ORGANIZATION        Koatex Infrastructure Limited, Mumbai, (Now Krosslink Infrastructure Ltd.)
               PERIOD                     April 1998 – March 2004
DESIGNATION          Senior Civil Engineer
· The Project encompassed construction and commissioning of two Docks in Gujarat with Diaphragm Walls (1500 m long & 600 mm wide), Dredging, cluster of three Oxygen Generating Plant, one modern Pollution Control Facility, about 20 Kilometer Oxygen, LPG and Water Piping, integrated Electrical Systems with 4 MW distribution, Industrial-office-residential Buildings, Gantry Cranes, Winches, Yards, Roads, Drainage etc.
· Planning & day-to-day monitoring of project in co-ordination with other departments.
· Preparation of MIS reports.
· R.A Bills of sub-contractors as well as clients, Liaisoning with clients and vendors. 
· Procurement of construction materials, Estimation & tendering, etc.
· Worked as a co-coordinator for ISO 9001:2000
  WORK EXPERIENCE – 5

   ORGANIZATION        Viger Concrete Consultants Pvt. Ltd. Vashi, Navi Mumbai
               PERIOD                     May 1996 - March 1998
DESIGNATION          Engineer

· The Project involved construction of 2500 m. long Road Over Bridge Comprising of Double cell R.C.C & P.S.C Box Girder for CIDCO at Khairane, Navi Mumbai
· Day-to-day inspection & supervision of concreting, surveying, curve setting, quality control, bar bending schedule, mass open foundations using pump concreting, 
· Anti-corrosive treatment to reinforcement (CECRI) & L&T Doka shuttering system for 50 m length girders, pre-stressing & grouting 12T13 & 19T13 Dynamic system, billing work and programming etc
  WORK EXPERIENCE – 6

   ORGANIZATION        Jayhind Contractors Pvt. Ltd. Kalyan
   PERIOD                     September 1994 - April 1996
DESIGNATION          Engineer

· Responsible for Asphalt road works including side drainage, Estimation & Billing work

· Widening & Strengthening of Kalyan – Shill Road. (22 Km)

· Strengthening & Re-surfacing of various roads in Kalyan - Dombivli Municipal Area

  WORK EXPERIENCE – 7

   ORGANIZATION        Rohan Enterprises. Promoters & Builders. Nasik
   PERIOD                     March 1994 - August 1994
DESIGNATION          Site Engineer

· Responsible for responsible for day to day supervision of G+4, Duplex Commercial & Residential Buildings
 WORK EXPERIENCE – 8
ORGANIZATION        Industrial Consultants & Chartered Engineering Company. Mumbai.
   PERIOD                     June 1993 - February 1994
DESIGNATION          Engineer

· Structural Inspection & approval of factory buildings in various Industrial areas in Mumbai

· Responsible for Inspection & issuing safety certificate as well as getting approval from Industrial Safety & Health Department for factory building plan.

               ACADEMIC CREDENTIALS
· Diploma in Material Management from Welingkar Institute of Management, Mumbai, 2012

· Construction Project Management from National Institute of Construction Management and Research (NICMAR), Pune, 2004

· Diploma in Civil Engineering from K.J. Somaiya Polytechnic, Mumbai, 1993

PROFESSIONAL CERTIFICATIONS & TRAINING
· Certified Procurement Professional (CPP) from IIPMR, USA
· Successfully completed Primavera Project planner (P3) and Microsoft Project (Enterprise Project Management) course in May 2002 
· Internal Auditor Training of ISO 9001:2008 (in house)
         KNOWLEDGE IN COMPUTERS
· Knowledge of ERP tools such as SAP Material Management
· Knowledge of Spend Management/Reverse Auction tool such as Ariba
· Office Applications: MS Excel, Power Point and Word

KEY SKILLS AND COMPETENCIES
· Ability to work well with numbers and analyze complex data

· In-depth knowledge of market research tools and databases

· Ability to work in a structured and organized manner

· Excellent communication and ‘people’ skills

· Creative problem-solving skills 

· Accuracy and attention to detail 

· Good organizational and time-management skills
     PERSONAL DETAILS

     Date of Birth
      15th October 1974
     Languages   
      English, Hindi, Marathi, Gujarati
     Marital Status        Married
     Hobbies                  Listening to Music, reading books and surfing internet
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