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Eswari

Career Objective 
To seek challenging avenues where, my knowledge and experience matches with the organization’s growth and to continue for the achievement and organizational goals with betterment career prospects.



PROFILE 

· Strong willed professional with 3+ years of experience in Logistics / Supply Chain Management. 
· Ability to deliver projects within deadlines while maintaining good quality.

· Better creative mind and out of box thinker with ability to produce results that differentiate me from others.

· Proven expertise in designing and scheduling the orders with the goods availability/ dispatch/ logistics plans to derive maximum economy in utilization of vehicles/ containers in transportation of materials.  

· Establish & maintain strong working partnerships with key suppliers. Determine appropriate end-to-end processes and tools needed to achieve development, delivery, reliability and availability goals.
· Skilled in using software like MS-Excel, MS-Word, IBM Mocha – software used in CEVA for logistics Operations & One Scan for one stop document for all logistics operations like BOL, POD and Commercial Invoice.

· Multilingual with proficiency in English, Hindi, Tamil and Kanada.



PROFESSIONAL EXPERIENCE
 Technologies Limited






Sep 2012– May 2016
Role: Performance Improvement Coach
(As a $4.5 billion global company, Technologies brings IT and engineering services expertise under one roof to solve complex business problems for its clients. Leveraging our extensive global offshore infrastructure and network of offices in 31 countries, we provide holistic, multi-service delivery in such industries as financial services, manufacturing, consumer services, public services and healthcare.)
Work Description:

· Analyze the performance of the agents on the quality parameters across all the process and to identify the training needs (if any) based on the analysis.

· Providing adequate information and constructive feedback to the agents

· Ensure consistency, constantly verifying and validating the transaction monitoring in the process provides delivery of high quality service.

· Share the monthly performance reports with the Error analysis & have review meetings with the Team Leaders on a monthly basis (Mails & Huddles, Online tool)

· Help the team leaders in ensuring consistency in performance and improvement in the quality scores.

· Reporting

· Preparing below reports and submit it to all customers/CEVA Management
· Customer On boarding and Invoice On boarding Report on weekly basis 
· Daily Dispatch report & Cumulative movement report (regional wise)

· Conducting Weekly/Monthly tollgate review for all customers and provide visibility on the Value add’s done for CEVA
Department – Logistics Operations
· Analyze all aspects of corporate logistics to define the most cost-effective or efficient means of transporting supplies especially for HP & PRATT & WHITNEY one of the major clients of CEVA Logistics

· Confer with logistics management teams to define ways to optimize service levels, maintain supply-chain efficiency and minimize cost.
· Develop logistic metrics, internal analysis tools and key performance indicators for business units. Identify cost-reduction and process-improvement logistic opportunities. 

· Preparing SOP/WI and get signed off from Client and End Customer.

· Audit shipping documents, permits and other the import/export required documents 

· Comprehensive knowledge of providing customer service to assigned base of accounts and preparing packing/shipping documents and tracking shipments on time.

· Negotiate freight rates with Vendors for cost effective movement and create quote to end customer and get approval on time.

· Shipment Booking has done on time for Air/Ocean and it has to be indicated to capacity planning team within a particular period for space allocation.

· Communicate freight transportation information to customers and suppliers, using electronic freight information systems, to improve efficiency, speed, or quality of transportation services.

· Creating invoices by billing customer on specific rates and terms.
· Responsible for managing day-to-day operations regarding to Supply Chain Management.
· Making outbound calls for assistance and queries
· Tracking the physical movement of the shipments from various carrier, liner and client websites and also updating the tracking information details to the customers periodically.





· Sending confirmation mails at the time of sailing and noticing the arrival to the customer at the time of unloading the shipments at the respective destination ports.
· Preparing reports for weekly client calls. 
· Invoice analyzing & solving discrepancies with 100% SLA achieved month on month.

· Handling Customer Support and Billing in Domestic and Import shipments.
· R & R reports were derived in encouraging the executives for better output.



Achievements:

· Awarded as "OUTSTANDING PERFORMANCE" for the quarter OND'12.

· Won Bravo award for the year 2013.

· Awarded as "STAR PERFORMER" for the quarter JFM’14.
· Received appreciation from Client many times for good follow up, completing the task on time


COMPUTER SKILLS:

· Knowledge in GIPS, Class, Doc-vision, World port, IBM Mocha.
· MS Office - to prepare documents, organize projects timeline, prepare system diagrams and also for presentations. Good Knowledge in Excel.


EDUCTIONAL CREDENTIALS 
B.E. (CSE) 2012 (Anna University, Trichy, 7.786 in CGPA
Higher Secondary 2008 ( SMG Hr.sec School, Karaikudi, 84% 

Senior Secondary 2006 ( SMG Hr.Sec School, Karaikudi, 82%
ADDITIONAL QUALIFICATION( PRAVEEN UTHARARDHA (Hindi) Dhakshina Bharath Hindi Prachar Sabha.


Hobbies: Listening to Music, Traveling & Watching Movies
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