CONFIDENTIAL PROFILE

OF

Garnett


CANDIDATE SUMMARY

PERSONAL INFORMATION

DATE OF BIRTH:
28 October 1958
NATIONALITY
South African
QUALIFICATIONS

QUALIFICATION
INSTITUTION
YEAR OBTAINED

	Matric
	AlexandraHigh School
	1976

	T4–Higher National Diploma in Mechanical Engineering
	Natal Technikon
	DNC


TECHNICAL SKILLS

MS Project

Auto Cad

Project Management

OVERVIEW OF EXPERIENCE

A highly competent Project Manager in Oil and Gas, and Industrial industries with the ability to improve efficiency by finding solutions to complex customer problems around tight work schedules. Particular emphasis on Iron & Steel, Aluminum sectors. Exhibit broad expertise in Hydraulic System design and is competent in hydraulic/flushing procedural development.Communicates confidently, displays sound management expertise in leading and directing technical teams, and develops good working relationships at all levels to achieve targets and objectives.

Manage Service &Sales Engineers with the Hydraulics industry. Responsible for P & L lines with the business units. Also controlled installation projects for Rexroth and Hydac companies within the industrial and O & G sectors.Project Manager, plan, supervise, co-ordinate material handling, installation works, testing and commissioning of projects to ensure the MEP project scope meets client specification & within budget, time and quality requirements.

Areas of Expertise: Management and leadership, negotiating skills, financial management, mechanical engineering, fluid dynamics, hydraulic systems design, lubrication & filtration system design, lube oil flushing, project engineering, AutoCAD, Excel, Access, MS Project.
EDUCATION

Tertiary Education
1983



Natal Technikon
T4(Not completed due to military commitments)
COMPANY
:
Gates Engineering & Services
LOCATION
:
Dubai
INDUSTRY
:
Engineering
PERIOD OF EMPLOYMENT
:
September 2014 to March 2016
POSITION
:
:      Snr. Business Development Manager 
	DUTIES
	:
	Manage the operations, sales and service and all technical aspects of the E & S business division. 

Ensure technical compliance from design team through technical design reviews.
Responsible for all design, commissioning and implementation in projects. 

Responsible for the budgets and financials of the region. 

Discussed and sort client co-operation with regards to product design and specification.

Commissioning of new installations.
Responsible for all business development across the EMEA region. Devise and implement development strategies for each region and business unit in the E & S division

Responsible for sales profits.
Maintaining client and supplier relations
Responsible for service levels with clients.

Managing installation and upgrade of hydraulic projects.

Developing and maintain strong relationships with clients.

Setting up and maintaining budgets for the region

Control technical and Business Development staff in the region.

Advertising and marketing campaigns



COMPANY
:
Enermech

LOCATION
:
Abu Dhabi
INDUSTRY
:
Engineering
PERIOD OF EMPLOYMENT
:
September 2013 to September 2014
POSITION
:
Hydraulics Manager MENA
	DUTIES
	:
	Set up Hydraulics division for MENA and Caspian regions

Responsible for all design, commissioning and implementation in projects. 

Managing installation and upgrade of hydraulic projects.

Commissioning of new installations.

Manage the operations, sales and all technical aspects of the business. 

Maintaining client and supplier relations.

Opening new business units across region. 

Responsible for the budgets and financials of the region. 

Discussed and sort client co-operation with regards to product design and specification.

Responsible for sales profits.

Responsible for service levels with clients.

Developing strong customer service base.

Setting up and maintaining budgets for the region

Control technical staff.

Advertising and marketing campaigns





REASON FOR LEAVING
:
Headhunted by Gates Engineering & Services
_______________________________________________________________________________________
COMPANY
:
Hydac International

LOCATION
; 
Durban, South Africa
INDUSTRY
:
Engineering
PERIOD OF EMPLOYMENT
:
Nov 2012 to September 2031
POSITION
:
Area Manager
	DUTIES
	:
	Manage the operations, sales and all technical aspects of the business. 

Responsible for all design, commissioning and implementation in projects. 

Managing installation and upgrade of hydraulic projects.

Discussed and sort client co-operation with regards to product design and specification.

Commissioning of new installations.

Maintaining customer relations within the designated sales territory.

Opening new business units across region. 

Responsible for the budgets and financials of the region. 

Responsible for sales profits.

Responsible for service levels with clients.

Developing strong customer base.

Responsible for the branch profits.

Developing customer base.

Setting up budgets for the branch.

Control sales staff, sales budgets and customer development.

Advertising and marketing campaigns





REASON FOR LEAVING
:
Looking to relocate to UAE

COMPANY
:
Ernest Lowe

LOCATION
:
Durban, South Africa
INDUSTRY
:
Engineering
PERIOD OF EMPLOYMENT
:
February 2012 to November 2012
POSITION
:
Branch Manager
	DUTIES
	:
	Control of sales budget of R10m

Maintaining customer relations within the designated sales territory.

Discussed and sort client co-operation with regards to product design and specification.

Commissioning of new installations.

Responsible for sales profits.

Responsible for service levels with clients.

Managing installation and upgrade of hydraulic projects.

Developing strong customer base.

Branch Manager - Durban

Responsible for the branch profits.

Stock control

Developing customer base.

Setting up budgets for the branch.

Control sales staff, sales budgets and customer development.

Advertising and marketing campaigns




REASON FOR LEAVING
:
Better prospects
COMPANY
:
SAFAL Steel 
LOCATION
: 
Cato Ridge, South Africa
INDUSTRY
:
Steel manufacturing
PERIOD OF EMPLOYMENT
:
July 2009 to February 2012
POSITION
:
Project Manager
	DUTIES
	:
	Budget Value USD 150million
Preparation of BOMs and man hours.
Involved in bidding reviews and final acceptance
Responsible for Plant building erection. 

All steel sections were supplied, managed plant facility erections
Total footprint 30 000 sq. M
Responsible for managing the Project Budget and completion

Schedules.

Responsible for ongoing design and drawing reviews.

Responsible for all MEIP subcontractors ensure their compliance 

to project standards.

Responsible for ensuring legal compliance.

Oversee installation contractors with installation of hydraulic 

Systems for 6 high Cold rolling mills (CRM). 
Installation contractors installing all piping including fuel piping.
Oversee hydraulic flushing, commissioning of CRM

Oversee all hydraulic installations on Metal coating line and 

Colour Coating lines. 
Oversee and control fabrication team 

(40 artisans – welders / boilermakers) Fabrication team and

Supervising junior engineers.
Responsible for all plant fabrication of service lines, service 

systems, walkways, safety related guarding and outside 

Look after all hydraulic system on all lines and responsible 

for uptime, maintenance, spares and training of maintenance 

Staff. 
Control various upgrade projects 
Responsible for management of related projects within expansion.

Responsible for implementation of certain projects.

Assist in the drawing and design plus operational reviews systems.

Management of subcontractors

Control costs within each project and sphere of responsibility.

Responsible for management of resources for installation and commissioning of new plant.

Compile complete scope of work for the project both mechanically and civil engineering.  This is in association with the relevant engineers and consultants.

Compile costing for COW's.

Complete budget assessments for the project.

Compile enquiry documents for the mechanical scope.

Assist in the adjudication of the return enquiries.

Arrange risk assessments, method statements, ensure safety documentation and legal appointments are compliant prior to contractors site establishments.

Manage various contractor teams ensuring progress against agreed schedules.

Manage budget costs.

Manage quality controls of projects and ensure that standards are met.

Maintaining ongoing progress meetings.

Assist in the commissioning and correct procedures

Compile handover documentation.

Also acting as the Site Clerk of Works - ensure compliance to

safety standards for welding and installations.

Ensure documentation is complete for final handover.



REASON FOR LEAVING
:
Better Prospects
COMPANY
:
Hulett Aluminium TRC (twin roll caster) 
LOCATION
:
Pietermaritzburg, South Africa
INDUSTRY
:
Engineering- Aluminium
PERIOD OF EMPLOYMENT
:
Oct 2006 to Feb 2009
POSITION
:
Project Manager
	DUTIES
	:
	Contract Value USD 150million
Preparations of BOMs and man hours required for suppliers to bid. 

Involved in bidding reviews and final acceptance from suppliers

Responsible for Plant building erection. 
Responsible for management of related projects within expansion.

Responsible for implementation of certain projects.

Assist in the drawing and design plus operational reviews systems.

Managementof subcontractors

Control costs within each project and sphere of responsibility.

Manage Quality Control 

Responsible for management of resources for installation and commissioning of new plant.

Oversee and control fabrication team 

(40 artisans – welders / boilermakers) Fabrication team and

Supervising junior engineers.
Compile complete scope of work for the project both mechanically and civil engineering.  This is in association with the relevant engineers and consultants.

Ensure documentation has compliance with client’s requirements. 

Maintaining ongoing progress meetings.

Compile costing for COW's.

Complete and manager budget assessments for the project.

Compile enquiry documents for the mechanical scope.

Assist in the adjudication of the return enquiries.

Arrange risk assessments, method statements, ensure safety documentation and legal appointments are compliant prior to contractors site establishments.

Manage various contractor teams ensuring progress against agreed schedules.

Manage budget costs.

Manage quality controls of projects and ensure that standards are met.

Assist in the commissioning and correct procedures

Compile handover documentation.

Maintaining ongoing progress meetings.

Also acting as the Site Clerk of Works - ensure compliance to safety standards for welding and installations.


REASON FOR LEAVING
:
Contracting through labour consultant and contract coming to an end, seeking permanent employment.
COMPANY
:
Dexion (Shelving and racking manufacturer)
LOCATION:
:
Pietermaritzburg, South Africa
INDUSTRY
:
Engineering
PERIOD OF EMPLOYMENT
:
Mar 2005 to Oct 2006

POSITION
:
National Sales Manager
	DUTIES
	:
	Responsible for overall project management of installation projects on a national level.

Responsible for national sales for Gauteng, KZN and Eastern Cape.

Branch performances.

Setting up and controlling sales force.

Setting branch budgets and individual salesman budgets and targets.

Branch budgets - sales and general.

Developing customer relations from a group centre.

Maintaining product knowledge and sales strategies.

Maintaining marketing for the group.

Developing sales strategy for all trading companies.

Maintaining market developments in relation to trends and logistics industry.


REASON FOR LEAVING
:
Offered better opportunity on a Consulting Basis.

COMPANY
:
Hytec, Natal

LOCATION
:
Durban / Pietermaritzburg, South Africa
INDUSTRY
:
Engineering
PERIOD OF EMPLOYMENT
:
Jan 1987 to Mar 2002

POSITION
:
Technical Branch Manager
	DUTIES
	:
	Technical Sales Rep (1987-1988)

Maintaining customer relations within the designated sales territory.
Discussed and sort client co-operation with regards to product design and specification.

Commissioning of new installations.

Responsible for sales profits.

Responsible for service levels with clients.

Managing installation and upgrade of hydraulic projects.

Developing strong customer base.
Branch Manager - Newcastle (1998-1995)

Responsible for the branch profits.

Stock control

Developing customer base.

Setting up budgets for the branch.

Control sales staff, sales budgets and customer development.

Advertising and marketing campaigns

Project management for upgrades at Iscor and other customers.

Branch Manager - Pietermaritzburg (1995-2002)

Manage large sales force to cover the KZN area.

Oversee project work in the capacity of Project Manager (particularly with Hulett Aluminium)

Oversaw hydraulic contract for Hulett upgrade.

Project Value USD300million
Installed 21 km various piping - this involved the co-ordination of all Hytec contractors as well as subcontractors.

Liaised between the client and Hytec was a major function of his duties.

Assist in the design reviews and implementation.

Manage key customer accounts.

Branch control and management.


REASON FOR LEAVING
:
Restructuring

COMPANY
:
Iscor Newcastle

LOCATION
:
Newcastle, South Africa
INDUSTRY
:
Engineering
PERIOD OF EMPLOYMENT
:
Jul 1980 to Sep 1987

POSITION
:
Mechanical Technician
	DUTIES
	:
	Learner Mechanical Technician while completing studies.

Mechanical / Hydraulic Technician.

All hydraulic maintenance for Bar and Rod Mills.
Project development and implementation for plant improvement




REASON FOR LEAVING
:
Headhunted by Hytec
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