          MOHAN                   [image: image1.jpg]



Objectives: Taking up a Key position in Sales & MIS & driving business growth through strategic planning, implementation & effective monitoring of sales & marketing plans to achieve company goals.
Core Competencies: Integrity, Business & Industry Knowledge, Planning, analysis & decision making, team building, employee development & delivering sales success, training, rewarding & team motivation.  Ability to build entire sales force & develop distributor network with key focus on rural penetration.
SUMMARY OF WORK EXPERIENCE
Sales experience  of more than 25 years at various level, Initiated my career as Sales Representative and gradually reached the current position, during the tenure did work in almost all the functional areas of Business development, Sales and Marketing viz. Setting up of Branch operations Pan India, Retail sales , Channel sales, appointment of CFA/ Distributors /super stockiest, planning & implementation, new product launches, sales administration, logistics, sales analysis and Planning required for strategic decision making.   

Last Employment 

 Sept 11 – Feb 16
Sr.Manager MIS reporting to Chief operating officer (COO): Inter-company transfer in Sept 12 as   Dy.Manager , got promoted twice to reach current position. 
Key Responsibilities:  
· A key member of COO team, working closely with COO from conceptualizing to opening up new branches Pan India for developing Timeshare business under Brand Name” Magic Holidays” , recruitment & training of manpower, monitoring & driving sales to achieve business goals successfully. 
· Responsible for South Zone operation of Timeshare business through Direct sales, Venue sales, onsite Venue & Channel sales of 4 states (AP/Telangana, Karnataka, TN & Kerala) with a team of approx... 120 employees, instrumental in developing business to desired levels as per Management plans. 
· Developed & implemented all MIS reports for effective monitoring of business operations Pan India.  Included daily, weekly, monthly reports, compilations, Dashboards, DSR’s, Monthly, Quarterly & Yearly Review formats in Power point presentations. 
· Assisted in developing online customer data base management system (CDMS) for tracking & monitoring field based sales activity which was unique in entire timeshare industry.

· Analyzing reports & Working closely with COO in devising strategic plans, devising Marketing Schemes, Sales Incentives, Budgeting & Business forecasting.
· Training of Sales & Back office staff Pan India on MIS reports & CDMS

· Conducting periodic branch audit w.r.t. stock inventory, attendance & ODD, cash registers, member relations & complaints, miss selling & cancellations, refund process & bank reconciliation. Working on individual profit Centre basis & presenting monthly P/L account to Apex Management.
 Pan Herbo Ltd. – Mumbai (division of Panoramic group of companies) – Oct 01 – Aug 11 
A Mumbai based company having nationwide appearance, Manufacturing & Marketing wide range of herbal cosmetic & Ayurvedic products , Joined as Area Sales Manager on 10th Oct 01, Promoted as Assistant Marketing Manager & thereafter as Dy.Manager , responsible for Developing domestic Sales & Exports. Was instrumental in developing Distributor & super stockiest network in Mumbai & Maharashtra. The key responsibilities are as follows.

· Forecasting , Planning and Budgeting 
· Managing Sales team to meet business objectives of the company 
· Dealer / Channel management.

· Appointment of Sole distributors state wise 

· Support and participation in sales promotion activities.

· Monitoring competitors’ activities and data Collection.

· Recruitment & Training of field staff ,Merchandising 
Previous Employment History in Brief:
           COMPANY


PERIOD


DESIGNATION

1.Hawkins Cookers Ltd.- Mumbai 
Feb. 86 to Dec. 89

Consumer Contact Representative
  *Selling of Electrical products (Inframatic & Simmermatic) through Door to door canvassing & group Demonstrations.
2.Nutrine Conf. Co. Ltd.-Mumbai
Feb. 90 to Sept. 91

Sales Representative
 * Selling Nutrine Confectionery through Distributors & achieving Primary & Secondary targets in assigned territory. 
3. Bakemans Inds. Ltd.-Mumbai

March ’95 – Jan 96 


Territory In charge (T.I)
 * Selling Bakeman’s Biscuits & Confectionery through Distributors & achieving Primary & Secondary targets in assigned territory. 
    Bakemans Inds. Ltd.-Mumbai

Feb.’96 to Jan.’97

Sales Supervisor
 * Achieving Primary & Secondary targets in assigned territory with a team of Sales Representatives. 
4. Uncle Chipps Co. Ltd.- Kerala
Jan.’97 to Nov.’97

Sales Executive
* Overall in charge of launching & developing business in Kerala state , achieving Primary & Secondary targets , Managing Business through appointment of CFA & Distributors, recruitment & training of sales team, managing CFA operations, devising & implementing marketing schemes. Launched Uncle Chipps Brand in Kerala Market 
5. Wrigley’s India (P) Ltd. - Mumbai
Dec.’97 to June 2001

Sales Officer
   (A US fortune 500 co.)

* In charge of Mumbai ( Central & Harbour ) operations , preparing product launch plan , recruitment of sales team , appointment of distributor’s,   revenue generation thru primary & secondary sales in assigned territories with sales team, merchandising & in shop promotions. 

From Nov. 1991 to December 1994 was into partnership business of whole selling under name “Quick Marketing Agency” for redistributing Products of Nutrine Conf. Co. Ltd. & Bajaj Electricals Ltd. (Lighting).
 MAJOR ACHIEVEMENTS
· Was constantly rewarded for excellent performance throughout my tenure with Panoramic Group.

· Implemented Sole distributor concept by closing down C/F operation & re-launching products through sole distributor with Pan Herbo Ltd.

· Launching of various brands in different markets across India. 
· Launched Uncle Chipp’s brand (Currently Pepsico Foods (I ) Ltd.,)  in Kerala.

· The only Employee to be promoted within 8 months with Bakeman’s Inds Ltd.
· Constantly voted amongst the top three sales representative with Nutrine Confectionery Co. Ltd..

· Worked on different product ranges right from the conceptual stage to final launch phase.
Educational Qualifications:
	EDUCATION
	SUBJECT
	GRADE
	Year of Passing

	
M.A.
Annamalai University

	Sociology
	2nd class
	May 2004


Additional Qualifications & Computer skill set:
1. Diploma in International trade from Wade World Trade U.K. - July 1998.  

2. Web development course viz., HTML, VB Script, Java Script, Adobe Photoshop and Front Page ’ on windows 98.
3. Certificate Course in COBOL Programming: WordStar, Lotus and Dbase & well versed in MS office. 

TRANNING PROGRAMMES ATTENDED:- 

Attended various training programs during my association with Nutrine Confectionery Co. Ltd., Bakemans Inds. Ltd., Uncle Chipps Ltd.,   & Wrigley’s (I) Pvt. Ltd., Pan Herbbo Ltd & Panoramic Holiday’s Ltd., in merchandising, Sales Process & Sales techniques, Time & Man management, Presentation skills, Planning & Budgeting, product launches etc.
PERSONAL DATA

· Date of Birth    

: 05/07/1964

· Marital Status   

: Married.
· No of Children                 
:  Two
· Language Known   
: English, Hindi, Marathi, Malayalam & Tamil.
Current CTC          :
9 lacs  P.A. 


References               :
To be provided at the time of interview.

( MOHAN)
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