
 AYOUB 
BUSINESS ANALYSIS                                     PROJECT MANAGEMENT
                 DELIVERY & OPERATIONS (DevOps)
Domain Specialization: Health care (OPD, IPD, Pharmacy, Inventory, Finance, HRMS Modules), Surveillance Design System (NPR, Video Analytics), Finger Print Identification System, Banking System
Targeting assignments in Project Management / Business Analysis / Consulting with an Organisation of repute 

Experience Summary

I have an experience of approx. 14 years in Business Analysis, software development, System Analysis, Project Management and IT infrastructure management in various reputed organizations including C-DAC, Noida, INDIA (R & D organization of Ministry of Communications & IT, Govt. of India) and ICS (India) PVT LTD. , New Delhi, INDIA involved in analysis, design, development and project management. Presently, at MyResearch Labs, INDIA. I am working as Sr Program/Project Manager and I am responsible for managing various projects of security and ERP system.  I have experience to practice various project management methodologies like Agile, XP, Pair Programming, Prince2, Scrum, Delivery and Operation. 
Project Management Skills

· Excellent track record of managing mega turnkey projects for number of clients in Hospital, Security, and  Public sector for India, Jordon and Nigeria using Agile, Scrum ,PP, XP methodologies, Prince2.
· Sound understanding of Project Life Cycle Management, including planning, scheduling till delivery as per set norms in a Prince2 and Agile environment.
· Skilled in end-to-end Business Analysis Process entailing As-Is / To-Be Analysis, mapping & finalising requirements, developing functional specifications, determining the business scenario and mapping them into solutions

· Expertise in full cycle implementation, upgrades, production support, rollout & enhancement of ERP application from stage of business analysis including testing, cut-over & migration, go-live assistance till post implementation support

· Experience with Project Management and Analysis Tools like Microsoft Project, Project Libre, Google Docs, Version One, , Jira, Rational RequisitePro, Rational Rose, and MS Office Suite
· Exceptional focus, follow-through and coordination skills. Proven ability to develop and manage Project schedules, and known for working well with cross-functional team to achieve on-time Project completion. 
· Ability to transform the organization to work in a collaborative environment encouraged them to self-organize and continually evolve to improve performance and deliver better results.
· Leadership to train and coach number of agile teams and individual practitioners such as Scrum Masters, Product Owners, team leaders and managers that are just starting to apply Agile/Lean principles.
Software DESIGN, development and Project Management Tools
Web & Software Language 
C, C++, Java EE,HTML, CSS, Visual Studio, Netbeans, Eclipse, Web Services, AJAX , Assembly language, 8086 /8051
Databases


Microsoft SQL Server, Oracle 11g
Applications/Web Servers
Apache Tomcat, XAMPP, Salesforce
Operating System
   
UNIX shell programming, Sun Solaris 5.8, RTOS-VxWorks, Windows
Design Methodologies
 OOA/OOD methodologies including UML using Rational Rose, Ptolemy II 4.0
Testing
UI / UX analysis, Usability Testing, Wireframe & Screen Layout designs, Web Application / Mobile Application Interface UCD, Usability, CUA, CXA 

Education

Master of Technology (Computer Science & Engineering), 80% Grade, June 2005 (2 yrs. Full-Time Post-Graduate Degree in Engineering), GGSIP UNIVERSITY (An Government Establishment of Delhi), New Delhi, INDIA
Work Experience
Jan 2013 – Present, MyResearch LABS, Gr. NOIDA, IND  
Sr Program Manager/Project Manager
MyResearch Labs is a Software Development and Consulting Company focused in developing solutions in the field of Web, ERP, Embedded and Mobile applications. It is an ISO 9001-2008 Certified company. The company is based in Gr. Noida, INDIA and specializes in System Integration, Embedded System, Surveillance System, RFID based Development and Offshore Development. 
Responsibilities:
· Drove Projects from conception through completion. Responsible for end to end Project Management which includes scoping, planning & forecasting, resources, budgeting and execution. Also, implemented agile methodologies management and product development.
· Consulted with client to identify key requirements, developed Project Estimates, Plan Proposal and schedule, provided leadership to internal teams on Projects and daily production issues.
· Defined Project scope, goal and deliverables. Tracking and reporting on the status of Project to stakeholders. Ensuring that all elements of Project are executed accurately within budget.
· As Project Manager, acted as escalation point for Change Requests and client concerns, and worked closely with department team leads to prioritize issues and coordinate troubleshooting efforts.
· Developed Project plans, Gantt Charts, WBS and ensured milestones were met according to schedule. Tracked issues facilitated resolution and provided weekly status reports to senior management.
· Worked closely with sales, marketing and technical teams on pricing issues. Drafting and submitting Project Proposal.
· Prepared Cost and Effort Estimate based on the customer requirements, Preparation of Project Plan and Project Proposal for Development/Delivery, Implementation and Overall Project execution and status tracking and reporting of the same to all Projects stack holders.
· Project scoping, risk mitigation and cost evaluation: Involved in Pre-sales, leading scoping sessions with clients in order to finalise the scope and reviewing the project feasibility in order to minimise the risk and analyse the costing of the project to ensure the profitability. Ensuring effective resource planning according to the project deadlines and providing strategic direction during the implementation stages.
· Managed and lead a team of Software Professionals involving Developers, Designers, and Testers. Coordinated communication between various team members for proper execution of Project.
Accomplishments
· Drove program of 3 security projects of RFID Based File Tracking, Vehicle Number Plate Recognition, and Secure RFID Degree.
· Excellent track record of driving timely, high-quality and cost-effective execution of all projects multiple project environments and ensuring achievement of goals set for customer satisfaction & organizational profitability.
· Acquired additional business from clients by delivering ahead of deadlines.
· Successfully overcame challenges during execution of projects.
Project (7)

Secure Certificate and Degree 
The Degree /Certificate awarded by a University are the most important asset of an individual’s life. Circulation of fake degree certificates is a menace to the society, and a threat to the integrity of both the certificate holder and the educational institution that has awarded the certificate. This project is for universities to adopt a process that can ensure security of information and authenticity of the certificate issued. We developed a Radio Frequency Identification (RFID) based solution that will enable universities/college/school to curb the problem of fake degree certificates and forgery of mark sheets. Using secure RFID Degree University can award certificates with an embedded RFID tag that is encoded with the holder’s name, date of graduation, type of degree and entire transcript, photograph and biometrics (fingerprints), all digitally signed by the university authorities. This concept of RFID Degree will enable potential employers, foreign embassies, other universities and other stakeholders to read the data embedded in the RFID tag using a reader, and to verify the identity of the certificate holder and authenticity of the certificate

The product operates in LF as desired by the client.

Project (6)

The RFID based “File Tracking System

The RFID based “File Tracking System” has ability to accurately and efficiently track documents in the workplace. By placing RFID labels/tags on files and paperwork and setting up the proper RFID infrastructure, you can successfully locate files within minutes, which saves time & money, reduces stress, and increases professionalism. 
The product operates in LF, HF and UHF all three frequencies.  
Technology: .NET (C#), Oracle11, Application Server

Project (5)

Number Plate Recognition and Visitor Management System

This project is being developed as a product for Indian number platform recognition. The system uses IP cameras with TCP/IP protocol for data transmission. The presented system quickly scans each frame for license plates in India, reporting whatever it finds along with a confidence level 98.8%. The system uses propriety SDK to integrate with Visitor Management System. The Visitor Management System is a complete solution to keep track the visitor management system along with RFID Technology.
Technology: MATLAB, Oracle 11, HTML5, CSS, PHP, SDK MRL 2.0
October  2014 – August 2016, Taibah University, Kingdom of Saudi Arabia 
(URL 

Manager (I.T. Infrastructure)
Responsible for the IT group and the creation of educational programs and experiences for the University Key Leadership Accomplishments – IT and Business governance model established. We introduced two new programs ITIL and CISCO and Social enterprise network created for students, faculty, and staff.  Agile management created for IT and business processes. Also, an member of advisory committee for IT new content Core System Oversight - Moodle 2.x - LMS - Moodle Rooms - Moodle Analytics with Google 
July 2005 – December 2012, C-DAC (Ministry of IT), Noida, INDIA (URL: 
Project Investigator (Scientist)
C-DAC is the premier R&D organization (SEI-CMM-5) of the Department of Electronics and Information Technology (DeitY), Ministry of Communications & Information Technology (MCIT) for carrying out R&D in IT, Electronics and associated areas. The setting up of C-DAC in 1988 itself was to built Supercomputers in context of denial of import of Supercomputers by USA. Since then C-DAC has been undertaking building of multiple generations of Supercomputer starting from PARAM with 1 GF in 1988. C-DAC has today emerged as a premier R&D organization in IT&E (Information Technologies and Electronics) in the country working on strengthening national technological capabilities in the context of global developments in the field and responding to change in the market need in selected foundation areas.

Project (4)

Project Description: “Development of Database for Digital IC Layout Design”

Funding Agency/Client: Department of Information Technology, Ministry of Communications and IT, Government of India, New Delhi, India

Duration   : 
April 2009- March 2011

Financial Support: INR 4.6 Millions

Technology:  PHP, CSS, HTML, CSS, Oracle 11g, IBM Rational Rose, JIRA
Details
-
To undertake extensive literature survey of public domain information on Digital IC Layout Designs.

-
To classify the collected information, create a structured data base of prior- art Digital IC Layout Designs   and porting of the database at SICLD Registry for national use.

-
By surveying current and emerging products in Digital IC domain, identify selected popular digital ICs and design these circuits up to Layout Design stage using VLSI CAD Tools (Tanner, Cadence and Mentor Graphics) for additional inclusion in database. 

-
Study methodology to evaluate Semiconductor Digital IC Layout Designs and suggest method(s) of their screening for suitability to Registration and detecting copying of the circuits.

-
Provide place of access of expertise and short-term training to SICLD personnel.

-
The data collected will be stored in a format easy for data query and scanning.  The front end and back end of the database will be developed and collected data mapped in to a self-consistent integrated data base package for ready use by SICLDR for its evaluation of incoming layout designs for IP registration.

Project (3)

Project Title 
      
  : “
Design of Hybrid Crypto-Processor for Setup Box”
Funding Agency          :
Department of Information Technology, Ministry of Communications and IT,      

                                          Government of India, New Delhi, India

Duration
      
     :
April 2005- Feb 2009

Financial Support:
INR 12 Million

Technology: Embedded C/C++, Verilog, FPGA, Emulators, ARM9 RISC Processor

Project Details       :
The rapid, continuing expansion of Internet and wireless based communications across open networks is creating an increasing need to encrypt the frequently sensitive or confidential data being transmitted. The RSA public key cryptographic algorithm is frequently used in these applications, either as the primary method of encryption or, more often, to exchange secret information such as keys. The advantage of the RSA algorithm is that it is a secure, high quality, public key algorithm. The disadvantages are that it is very computationally intensive, operating on very large (typically thousands of bits long) integers. Consequently, the throughput is very slow compared with most secret key algorithms, like DES and IDEA. For this reason, we planned it to pair with a secret key algorithm for high performance applications; RSA will be employed to exchange the keys, and the secret key algorithm (IDEA) will be then used to encrypt the bulk of the data. Digital signature use 160 bit Message digest produce by SHA-1. RSA Digital signature algorithm is used for signature generation and verification. The project was based on codesign approach using C++ and FPGA with Text/Cipher Size 64 Bit, RSA Public Key 1024 Bit, IDEA Private Key128 Bit, Clock Speed 310 MHz.
Sep. 2000 to Sep. 2002, ICS (India) Pvt. Ltd., New Delhi, H.O. 
System Analyst

ICS (London) was established in London in 1978, as a system integrator and turn-key solutions provider by pioneers of the technology industry. ICS having offices in Jordan, Sudan, Nigeria, Lebanon and works closely with the renowned technology partners around health care, security, Biometrics, and banking applications. ICS constructs solutions that are evolved around identification systems. The Sister Company is Computer and Communication Systems, Jordan.
Project (2)
Title: Automatic Finger Identification System (Customization and Re-Engineering)
Place: Delhi, India 

Duration: August 2001 to September 2002

Role: System Analyst and Project Leader involved in the Analysis and Design as well in team management. 

Technology: Windows 2000, VB.Net, Win32 SDK, Neurodynamics SDK, and MS-SQL Server

Project Details: The Automatic Fingerprint Identification System (AFIS) uses the latest open systems approaches to produce a complete AFIS solution using commercial off the shelf equipment as far as possible. The basic system architecture is a PC client-server LAN/WAN architecture, with standard Pentiums acting as the workstations, a standard server providing network access and storage of images, and specialized PC units to provide the high searching speed and image processing performance required in AFIS systems. The sub-systems of the AFIS are as follows:

· Database Server

· Encoder

· Encode and Matcher Queue

· Matcher

· AFIS Client

· AFIS Display Manager

Project (1)

Title: e-CARE Hospital Management Information System

System Analyst, From August 2001 to December 2001

Role: Programmer/System Analyst involved in the Analysis, Coding and Implementation stages. Developed 40 forms and 20 reports, using stored procedures, database triggers etc. Extensive use of calling forms in the Query mode was done. As well as calling multiple forms from a single parent form.

Project Details: e-CARE Hospital Management Information System is an integrated web based modular system designed to address the needs of the various patient ECARE units of health ECARE institutions, and hospitals. The system aims at performing all health ECARE information management functions. It is designed to provide a complete and up-to-date integrated electronic Patient Record, with the ability to order services from any other ECARE unit in the hospital, thus providing better managed patient ECARE. The system also enables authorized users to view and print results from any available workstation.

e-CARE is data driven and has GUI Interface. The Centralized Service Master - where all available services in the hospital can be defined, enables the order requesters and other authorized users to view and prints the order results. e-CARE not only provides fully integrated medical, clinical and administrative modules but also complete hospital management and administration functionality. Its functionality is summarized as follows:

Medical System

· Master patient index

· Medical records

· Admission and discharge (Inpatient)

· Outpatient Diary

· Emergency 

· Operation Theatre

· IPD (Inbound Patient Department)

· OPD 

· ICU

· Registration Counter

· Doctors Personalization

· Heart Center

· CCU

· Reception

Clinical Systems

· Laboratory

· Radiology

· Blood bank

· Pharmacy

· Nutrition and Diets

· Other Services

Administrative systems

· Information Disk – Touch Screen enabled

· House Keeping

· Patient Billing

· MIS (Statistics and reporting)

· Payroll and Personnel

· Asset / Inventory Control – Barcode enabled

· Appointment and scheduling

General systems

Security system

General Definitions

Financial systems

· GL (General ledgers)

· AP (Accounts payable)

· AR (Accounts receivable)

· FA (Fixed assets)

· Inventory control

· Purchase orders.

Management Information System

· Medical Boards

· Patient ECARE Statistics 

· Resource Utilisation/ Mobilisation 

· Budgeting/ Planning 

· Data for Medical/ Clinical Research

Platform: Windows 95, Oracle7.X (Forms 3 & 4.5, Report 2.5)
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