ABDUL 


SUBCONTRACTS, PROCUREMENT & SUPPLY CHAIN PROFESSIONAL  
Over 11 years of Accomplished Experience in Procurement, subcontracts, Production planning & Management, Purchase Planning and Management, Imports (International) Procurements
        Over 5 years of Procurement Experience in GCC (mostly in Oil & Gas Field)
CAREEER OBJECTIVE
To obtain a position as procurement specialist by successfully leveraging my skills in global sourcing to the benefit of the organization and aspiring to continuously acquire new skills and knowledge with organization’s growth.

PROFILE 
· Proven acumen to develop effective Procurement Strategies, Subcontract strategies to achieve optimum cost of goods and services and streamline the overall procurement functions within the required time, budget and quality standards. 

· Successfully exhibited excellence effectively handling cost effective procurement and achieving significant savings through effective evaluation of vendors and developing cost-effective alternatives for various operations.
· Seasoned professional, with planning, execution, monitoring and resource balancing skills and ability to handle multiple functions and activities in high pressure environments with tight deadlines.

AREAS OF EXPERTISE
Purchase & Procurement ~ Subcontracts~ Reports & Documentations ~ Customer / Client Servicing ~ Vendor Management ~ Supply Chain Management 


Joining period required: 1 month (Currently in Oman)
PROFESSIONAL EXPERIENCE AND ACCOMPLISHMENTS
1)  ENGINEERING CO. Oman                                       since September-2011

 Engineer-Procurement
Engineering Company SAOG, is a leading EPC company in Oman. We do projects for Petroleum Development Oman (PDO) & PAEW Ministry of Oman.

Procurement Responsibilities

· Working as a Lead Procurement Engineer for Ghaba North Redevelopment project, Mabrouk Pipeline project & SNCP projects (PDO Projects) 

· Placing & managing Subcontracts for services like NDT services, Nitrogen Helium Leak testing, Roto & HDPE Lining, FBE coating, Thermal Spray Aluminum painting, CRA welding works, Tank Erection works, Fire proofing works, Insulation works, GRE Installation works, Chemical cleaning, Lube oil flushing, Painting works, etc. 
· Procurement of GRE materials (Pipes & Fittings), Structural Steel, HT bars, Gratings, CS Piping materials, Wrapping tapes, Paints, Fencing materials, Pipe clamps, Welding Electrodes & Filler wires, Corrosion barrier sleeves, Construction materials, consumables, Safety items, Tools, Equipments.
· Purchase of Asset items like Air Dryers, Generators, Welding machines, Camp equipments etc.
· Understanding the material requirements

· Floating the enquiry to appropriate suppliers & follow-up for quotations
· Encouraging appropriate vendors to quote.
· Developing alternate Suppliers & Sub-contractors 

· Negotiation with quoted vendors. 

· Preparing the Comparative statements

· Releasing the Purchase Orders

· Follow-up for delivery of the material 

· Training fresh Omani graduates

· Preparation of Procurement department Savings & Delivery reports.

· Technical approvals by client/PDO

· Cost optimization

· Project Budget control

· Inventory control
Pre-Bid Support responsibilities
* Recently given the additional responsibility to provide pre-bid support for EPC projects (Saih Rawal Combine Cycle Power plant (PDO) project) which includes various packages such as STG, HRSG, Air Compressor, Pipes & Fittings(Piping), Air Cooled Condensers, EOT cranes, HVAC, etc.
Key Achievements & Recognitions
2015

· New Supplier development – Earlier we use to purchase European make pumps. I had developed a new supplier,  who manufactures in India. Orders for pumps were placed both for SNCP and Ghaba North project requirements. Pumps are received and are running successfully from last 6 months. This resulted in a saving of OMR 9,735

· Project item savings – Achieved a saving of OMR 127,257 against budget.
· Consumable savings - Achieved a savings of OMR 24,885 by re-negotiating with regular suppliers and purchasing from alternate/new suppliers.

2014

· New Sub-contractor development: For PDO project fire proofing & Insulation services, there are only 3 approved Subcontractors. I had introduced a new sub-contractor, Motivated them to visit SNCP site repeatedly. Convinced SNCP Project team to consider them and take PDO approval.

· This resulted in a saving of OMR 59,461 for SNCP project.

· Based on SNCP PDO approval, ZGP also awarded fire proofing & insulation orders to them (order value approx. OMR 400,000) which resulted in savings for Al-Hassan.

· Project item savings – Achieved a saving of OMR 78,146 against budget.

· Consumable savings - Achieved a savings of OMR 17,036 by re-negotiating with regular suppliers and purchasing from alternate/new suppliers.

2013

· Consumable savings - Achieved a savings of OMR 20,667 by re-negotiating with regular suppliers and purchasing from alternate/new suppliers.
· Project item savings – Achieved a saving of OMR 78,146 against budget.
About Ghaba North Re-development project (PDO project – Petroleum Development of Oman):
The entire scope of work comprising construction, testing, pre-commissioning and commissioning assistance of the Work.

Shuaiba off-plot facilities shall cover well hook-up and flow lines (up to the MSV’s in the station) for 18 gas lifted producers and 4 gas injectors.

Haushi off-plot facilities shall cover well flow lines (up to the MSV’s in the station) for 5 existing ESP lifted producers

The Construction Scope shall include but not be limited to the following:

· Construction of on plot / off plot equipment foundations, Steel Structure Works.

· All Civil works / Trenching for off plot underground pipeline (93 Km GRE line, 11 Km CS line & 4.5 Km re-routing of existing lines)  

· Fabrication, Installation, Hook-Up, Testing and Mechanical Completion of Piping works

· Construction of Tie-ins & Hook ups.

· Installation of Static / Rotary Equipments and PIG launcher / Receiver (Approx. 225 MT)

· Construction of Underground GRE Pipelines of 93 Km (6” – 42 Km & 3” 50.5 Km)

· Construction of Underground CS Pipelines of 11 Km (6”)

· Re-routing of existing CS Flow lines (4.5 Km – 6”/4”)

· Installation, Testing & Commissioning of Transformers (8 /10 MVA, 33/6.9kV & 2 MVA, 6.6/0.433kV),Switch Gear, Control Panel, All Lighting works, Small DBs, Area lighting DBs, emergency lighting DBs and air-conditioning MCC  

· Installation of 33 OHL work , Cathodic Protection system

· All electrical installation associated with rotating and static equipment at plant like installation of outdoor sockets, Remote Control Units (RCU), junction boxes etc., for entire power distribution system

· All interface wirings for equipment and panels to the FCS.

· Commissioning of all electrical utilities

· Installation, calibration, hook-up, testing, pre-commissioning and commissioning assistance for all Instrumentation, Control & Automation and its ancillaries works (FOC, CCTV, RTU + Solar System + panel (Observation wells))

About Mabrouk Pipeline Project (PDO project – Petroleum Development of Oman):
The Construction Scope of Mabrouk Deep Full Field Development is divided into three phases:

Phase 1: Connect two new gas wells to the existing Mabrouk CPF and produce to the facility limit with a total export of 3.5 MMSCMD gas via 12” gas pipeline to SRCPP.

Phase 2: Install a 20” CS 900# 45 km pipeline and connect three more new gas wells – with a total export of 4.5 MMSCMD gas via the new 20” gas export pipeline to SRCPP.

Phase 3: Build and install the new gathering and surface facilities adjacent to the existing Mabrouk station. This would be connected to the remaining gas wells and operate at a maximum production capacity of 8.0 MMSCMD. The existing Mabrouk CPF will continue operation as normal with a total export of 2.5 MMSCMD gas via 12” gas export pipeline, and the new MBRD facility will have a total export of 6.0 MMSCMD gas (under normal operation) via the new 20” pipeline.

Main Features of Mabrouk Pipeline Construction Project (Phase-2) are listed here.

a) 45 km, 20”, 900 # CS gas export pipeline from Mabrouk Gas Plant to SRCPP.

b) Tie-ins in the existing Mabrouk plant to route current gas to the proposed 20” pipeline

c) Tie-ins in the SRCPP to Saih Rawl Depletion Compressor-1 separator inlet

d) Pig launcher and receiver facilities at Mabrouk and SRCPP

e) FOC to be laid in the 20” Mabrouk pipeline trench

f) Associated control and automation including telecommunication.

g) Related power supply requirements for instrumentation and pipeline CP.

2) ELECTRO MECHANICAL ENGINEERING COMPANY – QATAR          Since August 2010 to August 2011
This Construction company in QATAR is a sub-contractor for works of Mechanical, Plumbing, Mechanical, Electrical & HVAC 

Engineer (Procurement)    
· Procurement of Piping materials, Fire & safety items, Tools, Equipments, consumables etc.

· Understanding the material requirements

· Floating the enquiry to appropriate suppliers & follow-up for quotations                                                                                                

· Negotiation with quoted vendors.
· Preparing the Comparative statements

· Releasing the Purchase Orders

· Follow-up for delivery of the material

· Collectively responsible for the Inventory at Warehouse along with the Store keeper

· To ensure the working of the Procurement department in accordance to the ISO standards

3) HINDALCO INDUSTRIES LTD. (Unit: Birla Copper)                


 Since Jul’2008 to June 2010
Hindalco Industries Ltd – a flagship company of Aditya Birla Group, is a FORTUNE 500 company doing turnover in excess of Rs 25 billion Birla Copper – a copper manufacturing unit located at Dahej, Bharuch is having largest production capacity of 5 lacs TPA at a single location. 
Engineer (Materials)

· Entrusted with following key activities mentioned below:

· Perform Purchase related functions in Material Management System (ORACLE).
· Procurement of high value engineering and insurance spares from domestic as well as International Market.

· Procurement of materials related to Sulphuric acid plant, Phosphoric acid plant, Smelter,Jetty,Workshop,CCR,WTP,ALF3 plant, ETP Plant, Refinery, HEMM, Power Plants,

· Procurement of Mechanical spares like all types of pumps, valves, gear motor, all types of bellows, Conveyor belts, Hyd. & Pneumatic cylinders, All types of seals, all types of valves, Boiler spares, Furnaces spares, Compressor spares, Heat exchanger, Gear Boxes, all types of casting & precision spares as per drawing.

· Development of Indigenous vendor for different imported spares with the help of dept. to archive the competitive rate, good quality & lesser delivery time.

· Design, implement and monitor effective procurement schedules along with finalizing the specifications of the materials and establishing the quality & quantity limits.

· Assessment of the performance of the vendors based on various criteria such as percentage of rejection, quality improvements rate, timely delivery, etc.

· Follow up with vendors for timely delivery and quality checks as well as ensuring timely payments.

Key Achievements & Recognitions
· Maintained Average Indent Processing time 9-10 Days.
· FY 2009-2010 Procurement value Rs. 20.82 Crores.

· Achieved good savings of 5.5 crores through alternate vendor developments (for Chains, Pumps,Strapping machines etc)

4) SUZLON ENERGY LTD.      






          Nov’ 2006 till Jul’2008 
A leading wind power company.

Engineer (PPC)

· Gained extensive experience in handing and managing following mentioned activities: 

· Material Planning of Machines (finished products), Tools & Lubricants. ERP – SAP PP & MM  Modules
· Maintain inventory for C- class items as desired by management.

· Liaise with stores & purchase departments to achieve the targets desired by management & engineering department i.e. new design implementations & BOM updation.

· Trained in SAP Production Planning Module.
5) ITL INDUSTRIES LTD. 






 Dec’2004 till Oct’2006

Engineer (PPC)

· Proactively involved in managing and handing material planning of machines (Finished Products).
· Coordinated with Machine Shop, Stores & Purchase Departments to achieve the targets desired by management.

· Liaised with Engineering department w.r.t. new design implementations & BOM updation.
6) CRM ENGINEERS PVT LTD. 





                 Jul’2004 till Dec’2004
Engineer (Planning)

· Proactively involved in managing and handing material planning of fabrication items. (Finished Products).
· Coordination with Machine Shop.


ACADEMIC AND PROFESSIONAL CREDENTIALS
B.TECH IN MECHANICAL ENGINEERING – 2004; Attained 77.77% with Distinction. - Vazir Sultan College of Engg, Kakatiya University, Andhra Pradesh, India.
DIPLOMA IN MECANICAL ENGG. – 1999; Attained 68.5% - S.B.T.E.T., A.P. India
S.S.C. – 1996 - A.P. Board, India
COMPUTER PROFICIENCY

SAP R3 Version: Production Planning Module, Materials Management Module
ORACLE: Material Management System

AutoCAD: Release-14

Desk Top: MS word; Spread-sheets-Excel; Others- Internet, E-mail.

Date of Birth: 5th December’1980; Language Proficiency: English, Hindi, Telugu & Urdu
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Hobbies: Reading & writing; Passport: Available.   References: Available upon Request
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