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JAY 
Specialization: MBA Operations & BE Mechanical 

Additional Qualification:

APICS Certification: Basics of Supply Chain Management (Conducted by American Production and Inventory Control Society, APICS)
Professional Experience

· Confidential (July 2007 & Till Date) 

Current Role – Manager, Supply Chain Management – Mumbai Circle
Key Responsibilities: 
KRAs:
- Warehouse Services:

     a. On time Fill Rate.

     b. Order Fill Rate.

     c. Ensuring Item picking accuracy.

- Inventory Accuracy:

         System(SAP) vs Physical variation of stocks to be less than 1 percent.
- Inventory Control: 
         Carrying out ABC analysis & co – ordinating with Business & sales in order to get the Non - moving SKUs lifted(which are lying at W/H for more than 6 months) & encouraging the entire team to follow lean concepts.
         Prepare for & preventing stock outs.

- Warehouse Productivity:

         Enhance Warehouse productivity by optimizing input costs - Staff, Labour, utility, security, etc.
- Vehicle Utilization – Ensuring that vehicles which are placed for loading are utilized to its full capacity.(FTL 9T,LPT- 5.5T & LCV – 3T)

- Ensuring GRNs of the goods received within 24hrs of receipt.
- Implementing 5S & Kaizen.
Key Responsibilities: 
-   Leading the warehouse SCM team of 25 Staff & 40 labors.
- Distribution of 20K imported Handsets, 10K imported Data Cards, 5L Recharge   Vouchers, 5K STBs, 5K Dish Antennae, Accessories, Fixed Wireless Phones/Terminals, CPE & collaterals through transporters as per Distribution Matrix within specified SLAs. 
- Provisioning of 3L CDMA/GSM Sim Cards & 10K Data Cards per month as per Business Requirement.
- Getting approximately 5K DOA & Customer returned handsets/FWPs/STBs per month checked by the respective vendors in order to get them repaired or replaced.
- Carrying out ESN/RSN reading of the Customer Returned, no barcode FWP/Ts.   

- Quick dispatches of Customer returned FWP/Ts received through CDCs to  refurbishing destinations.
- Prepare Monthly audit  & Freight expense reports.

- Monitoring daily receipt & dispatch reports.

- Enhancing operational efficiency through Kaizen, TQM, reducing thru-put time, following SOPs & maintaining Business SLAs. 

- Insurance & Monetary claim settlements.
- Scrapping of expired RCVs in the presence of auditors. 
· CHR Global Consultancy (May 2006 to July 2007) 

 Role – Consultant 

Projects Undertaken
Times of India(Mumbai):

Objective - Assessment of Team Size for Bombay Times.
DOP was carried through Time & Motion Techniques to assess the workload of entire 23 team members.
Content of the paper was studied in terms of no. & size of pictures, advertisement & text on sample basis.
Recommended manpower of 18 in phase I which could further be reduced to 16 in phase II with the development of multi tasking skills.
Financial Gain – Manpower Cost would reduce from 78L/anum to 66.8L/anum in phase I & further to 55.8L/anum at the end of phase II.

JK Paper(Gujarat): 
Objective - Feasibility Study for reduction in labor cost at Bamboo Yard.

Recommended Cargo net & rope slings for loading/unloading of bamboos from trucks with the help of crane.
Financial Gain – Reduced the labor for from 150 to 12 with a pay back period of 2 years.
Bunge India Pvt Limited
Objective – Right sizing of Manpower at Bundi Plant.
Job Description for every job was taken & job analysis was carried out using IE tools – Work sampling, Time and motion study.
Value added & Non value added activities were classified in order to determine the occupancy level.
Recommendations – Development of Multi tasking among operators was recommended in order to reduce manpower.

Financial Gain – Salary and wages cost(254L/anum) could be reduced by 30%  
Summer Internship
	Project Title
	Organization
	Contribution

	Solutions  for  Surplus  of  Engineering Material  Inventory.

	Excel  Crop Care Ltd.

	Prepared a report on jobcard module which was  included in the SAP implementation.The module will save up to 50% of the cost which the company is incurring in spare parts at present.


Projects Undertaken

· Supply chain Management in Pharmaceutical Industry. 
· Six Sigma
Extra – Curricular Activities
    -  Played for the college in inter-college cricket Tournament.
Interests/Co-curricular Activities

· Reading books. 
· Cricket .
Computer Skills

· Knowledge of MS Office – Word, Excel, PPT

· C Language
Academic Qualification

	Examination
	Institute
	Year of Passing
	Percentage



	MBA
	Welingkar Institute Of    Management Development   and Research ,Mumbai
	2006
	         65.59

	Bachelor in  Mechanical Engineering


	Priyadarshini College of

Engineering &  Architecture.

Nagpur  University
	2002
	69.2

	HSC 
	De  Nobili  School

Board-I.S.C.E
	1998
	66.4



	SSC
	De  Nobili  School

Board-I.C.S.E
	1996

	72.5
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