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Pregasan 
DOB: 29/03/1964   Marital Status: Married   Nationality: South African
Professional Profile
A dedicated and dynamic professional combining strong business acumen with extensive experience in training, facilitation, leadership and project management in the retail sector. Attentive to detail with a logical and analytical approach to solving complex problems and issues. Possesses excellent interpersonal, communication and negotiation skills, the ability to influence business critical decisions and to formulate positive internal and external relationships. A motivational and inspirational manager capable of coaching and empowering individuals to fulfil their potential as well as make a significant contribution to the business. Enjoys being part of, as well as leading, a successful and productive team and thrives in highly pressurised and challenging working environments.
Core competencies include:  Sales and Customer Care Training and Facilitation, Team leadership and Mentoring, Project Management

Career History

	
	1988 to 2015


Area Manager 2014 to 2015
· Full accountability for management of a number of stores with significant annual turnover; full responsibility for all aspects of store management including staff, premises, stock control, shrinkage, customer service and merchandising
· Achieved the position of Registered Assessor in December 2015 to assess education and training in the Wholesale and Retail sector
· Provided management, motivation, and development to a team of 60 to 80 staff in order to maximise 
store revenue and facilitate high levels of customer satisfaction
Career History cont.
· Consistently exceeded Key Performance Indicators and area sales targets month on month, whilst ensuring excellent levels of customer service were provided

· Developed and implemented improved procedures and processes to ensure better and more consistent service in stores
· Monitored and controlled staffing levels, staff costs, store productivity, inventory differences, write-offs and running costs
Financial Services Area Manager 2007 – 2014

· Top Performing Financial Services Area Manager in 2007 and placed second in 2009
· Attained the position of Master Trainer from 2010 in addition to being an area manager
· Financial ownership for all corporate budgets; accountable for analysing and creating management information about sales, profit and loss, margins, forecasts and expenditure
· Planning and executing strategy reviews, annual operating plans, quarterly sales forecasts and key performance indicators

· Monitored training and development for staff, analysed training needs, made recommendations for solutions and maintained training records; including managing, coaching and mentoring the team towards the achievement of exceptional customer service standards and maximum revenue

· Designed and implemented a new system of retail planning and controlling activities through the introduction of a new system of budgeting, forecasting, reporting and internal audit

Regional Manager South Coast Region 2002 – 2007

· Top Performing Retail Regional Manager for Russells Furnishers in 2004 and 2006
· Successfully led and coordinated a team of 60 to 80 staff, with accountability for a range of HR related duties, including staff appraisals, managing training requirements, remuneration and dealing with any disciplinary issues

Divisional Administration Manager 1998 – 2001

Regional Manager (Russells Midlands) 1997

Divisional Administration Manager 1997

Prior to 1997, held positions as Administration Manager, Field Credit Manager, Systems Support Officer, Administration Manager, Relief Manager and Stock Clerk.

Education

	Registered Assessor
	Wholesale & Retail SETA, South Africa (2015)

	
	

	Certificate of Competency in Facilitation and Training accredited by ETDP SETA
	Train You Can Training Network (2015)

	
	

	Regulatory Examination Certificate
	LESELO Examination Body (2012)

	
	

	BA degree
	University of Durban, Westville (1986)

	
	

	Matriculation Exemption
	Glenover Secondary School (1981)


References available on request
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