Charanpreet 
Professional Profile

B.Tech with 16+ yrs experience in business development, sales, marketing, store operations, process audits & merchandising.
Achievements

· Responsible for  opening two new o2 spa locations at Hyderabad.
· Highest Qtr sales Jan-Mar 2016 for Hyderabad Cluster 1 (6 locations) since inception.
· Top two positions in 1st Mystery Audit Scorers of Non-Aero outlets of O2 Spa in South India and 4th and 5th positions Pan India.
· Highest Monthly Sales for Hyderabad Cluster 1 in Feb 2016 beating Dec 2015.
· Highest monthly single location membership sale @ GVKONE in Dec 2015

· One Spa Manager and Two duty manager selected from Hyderabad cluster 1 for Dubai operations

· O2 Spa (Masti Health and beauty pvt ltd. ), hyderabad 1 cluster YOY growth 19% in Oct-Dec Quarter of 2015 as compared to Oct-Dec Quarter of 2014.

· O2 Spa (Masti Health and beauty pvt ltd. ), hyderabad 1 cluster YOY growth 32% in Jul-Sep Quarter of 2015 as compared to Jul-Sep Quarter of 2014.

· O2 Spa (Masti Health and beauty pvt ltd. ), hyderabad 1 cluster YOY growth 34% in Apr-Jun Quarter of 2015 as compared to Apr-Jun Quarter of 2014.

· Centro chaitanyapuri, Hyderabad YOY growth every quarter from Oct 2009 to Mar 2015.

· Highest sales in the month of January 2015 beating previous highest of December 2014 at Forum Mall, Centro. 

· Business growth of 100% on Cards Sales due to promotional activity with SBI Cards at Chandana Brothers. 

· Highest sales among the six stores during the ashadamasam sales in textile division at Chandana Brothers.
· No drop in Top line sales by benchmarking the prices and promotions of new competitor at Chandana Brothers and Spencer’s Super Store.
· Rocked highest ever single day jewellery sales in Akshaya Thrithi Celebrations in AUGUST 2007 at Chandana Brothers.
· Recorded highest ever sales in the month of Dec 2006 at Spencer’s Ameerpet Super Store with healthy bottom-line.
· Achieved a growth of more than 150% through proper marketing and merchandising in Hindustan Coca-Cola beverages Pvt. Ltd, Hyderabad.
· The only store to control shrinkage below 0.6 % among 21 stores in Food Supermarkets Ltd, Begumpet-Hyderabad.
· All India No. 3 position in Dec 2004 among 264 Maruti car dealers and A.P No. 1 position in FY04 at Varun motors Ltd.- Hyderabad.
Organisational Experience

Apr’15 – Till Date – Cluster manager with O2 Spa – Hyderabad
· Handling 7 locations in Hyderabad / Secunderbad Region.

· Create, develop and implement new marketing strategies through marketing intelegence.

· To look after the operations, sales, marketing, inventory and accounts of outlets in cluster.

· Maintain an up to date version of the spa procedure manual and ensure compliance

· Develop and maintain Spa literature, documentation and process handling requirements.

· Frequent visits to the outlets to ensure audits of processes and compliance.

· Attend management meetings and convey all relevant information throughout the spa. 

· Hold regular staff meetings to keep up to date on all aspects of the spa's operation.

· Ensure equipment is maintained in good working condition.
· Organising spa services at marriage parties like bridal services and foot reflexology.
· Regularly working on marketing for new guest through email campaign, sms blast, paper inserts, events in high profile apartments, vouchers distribution at premium locations.

· Coordinating for offer of the month at all locations with proper visibility on A4 frames and leaflets.

· Monthly Medal Round event sponsors at Boulder hills golf course from Jan 2016 to Dec 2016.

· Sending mails to boulder Hills golf members on offer of the month.  
· Maintain professional relationships with suppliers and providers.

· Ensure stock and cash items are kept safely under lock and key.

· Minimize or eliminate losses through negligence with monitoring programs.

· Implement a clearly established opening and closing procedure.

Nov’14 – Mar’15 - Retail Operations with Centro, Forum Mall, Kukatpally (V- Retail Pvt. Ltd.) – Hyderabad
· Responsible for Sales, Operations and Profitability.( 12000  sft )
· To manage the cash administration (sales cash & petty cash). 
· Co-ordination with all other supporting department for the smooth functioning of the store
· To control the stores expenses and to achieve maximum profitability.
· Good Communication, Interpersonal Skills and Team Player.
· Ensures low attrition rate with good motivational skills and interpersonal skills.
· Competitor info escalation to the top management.
· Training the staff on customer service, process, product knowledge and selling skills.
· Availability of top 500 selling SKU (Winning Styles) .
Jan’ 09 – Oct’ 14  - Retail Operations with Centro Chaitanyapuri and SIS Kothapet (V- Retail Pvt. Ltd.) – Hyderabad
· Responsible for Sales, Operations and Profitability of two store. ( 8000 sft and 5000  sft )
· To manage the cash administration (sales cash & petty cash). 
· Co-ordination with all other supporting department for the smooth functioning of the store
· To control the stores expenses and to achieve maximum profitability.
· Good Communication, Interpersonal Skills and Team Player.
· Ensures low attrition rate with good motivational skills and interpersonal skills.
· Competitor info escalation to the top management.
· Training the staff on customer service, process, product knowledge and selling skills.
· Availability of top 500 selling SKU (Winning Styles) .
Apr’ 07 – Dec’ 08 as Business Manager with Chandana Brothers Textiles and Jewellers Pvt. Ltd. - Hyderabad
· Responsible for store operations i.e., sales, marketing, administration, finance, inventory and housekeeping.

· Managing CRM, Customer issues and escalations, discounts and return exchange policy.

· Deliverance of retail performance standard towards distribution.

· Responsible for Marketing activity across the stores i.e., Print and electronic media Ads, Bus Painting, Bulk E-mail Campaign, Hoarding, In-store promotion, Privilege Cards, Sponsored TV Programs etc.

· Managing and maintaining database and generation of reports to aid in corporate decision-making.

· Very strong manpower management and team development.

· Monitor closely the competitive activities and provide feedback to CHAIRMAN & DIRECTORS on appropriate action that the company needs to take to counter such activities.

· Responsible for strategic management across all the six stores in Hyderabad region.

Jul’ 06 – Apr’ 07 as Asst. Manager Retail Operations with Spencer’s Retail Limited –Hyderabad
· Managing two outlets of 3000 Sq. Ft & 8000 Sq. Ft and a team of 6 supervisors and 56 sales associates.

· Responsible for two store operations i.e., sales, shrinkage, administration, finance, inventory and housekeeping.

· Monitoring the brand range availability and working closely with senior merchandiser and senior warehouse manager to ensure availability stock out of TOP 250 SKUS and Seasonal skus of store at all times.

· To manage all systems, authorized procedures within the store and stock control procedures ensuring minimal shrinkage and wastage.

· Monitor closely the competitive activities and provide feedback to RO on appropriate action that the company needs to take to counter such activities.

· Controlling shrinkage by monitoring the top 5 shrink categories.

· Visibility of the brands at retail store through proper facing and floor stacking.

Jun’ 05 to Jun’ 06 at Hindustan Coca-Cola Beverage Pvt. Ltd. as Merchandiser- Modern Trade- Hyderabad
· Managing 95 modern trade outlets and a team of 2 supervisors and 16 sales associates.

· Responsible for Merchandising Activity for Modern Trade i.e., maintaining planogram, brand pack order, cooler purity, cooler top purity, rack purity, floor stacks(cut case), stock availability, etc..,

· Responsible for a minimum of 5 points of interruptions in terms of cooler, racks, floor stacks etc.,

· Visibility of the brands at retail store through proper facing and floor stacking.

· Proper storage and ensuring FIFO to monitor inventory movements ensuring minimum dead/damage stocks.

· Responsible for the Training of the Outsourced Executive as per SITMO and RED standards.

Jan’ 04 to Jun’ 05 at Foodworld Supermarkets Ltd. , Begumpet, Hyderabad as Asst. Manager Operations

· Managing an outlet of 3000 Sq. feet and a team of 3 supervisors and 16 sales associates.

· Responsible for entire store operations i.e., sales, shrinkage, administration, finance, inventory and housekeeping.

· Managing CRM, Customer issues and escalations, discounts and return exchange policy.

· Deliverance of retail performance standard towards distribution.

· Visibility of the brands at retail store through proper facing and floor stacking.

· Proper storage and ensuring FIFO to monitor the inventory movements ensuring minimum dead/damage stocks.

Jan’ 2000 to Dec’ 03 at Varun Motors Ltd.  as Asst. Manager Insurance-Hyderabad
· Handling the retail Home product end to end, i.e., Scrutiny, performing quality check and maintaining the log book for policy booked and ensuring to capture the information required for MIS reporting for the month end.

· Supervision and Management of Back-office Operations and maintaining a high level of customer Satisfaction by ensuring that the Turn around Times (TAT’s) for the same are met.

· Appraising the User’s team on their Annual performance.

· Designing and Developing processes to ensure smooth functioning of operations (Continuous process Improvement).

· Ensuring to provide the NCB Certificates by confirming the Bonus/Malus for the motor policy as per IRDA rules.

· Responsible for processing the Endorsements.

· Independently handle the internal MIS reporting and submitting daily, weekly and monthly reports to Director.

Academic Credentials

· B.Tech (EEE) from GNDEC, Bidar (Gulbarga University), Karnataka passed in distinction.(1995-1999)
Personal Details
Languages known
:
English, Hindi, Telugu and Punjabi 
Marital status

: 
Married

Place of Birth

:
Hyderabad
Date of Birth 

:
17-08-1977

Date:

Place: Hyderabad
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