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MANAGING DIRECTOR

Extensive ability in powering business success by strategic partnerships and operational excellence

P R O F I L E S U M M A R Y

An organized, innovative, and methodical Senior Sales and Marketing professional with expertise about the customer: what the needs are, how those needs are met, and how they could be met better. Adept at translating these needs into required product strategy and roadmap, working to articulate value and ROI to enable appropriate prioritization of requests. Holds a decade plus experience in successfully driving profitability through strategic growth, leading teams, and quality enhancements.
Currently working with Ruiwel Healthcares Private Ltd. in the capacity of the Managing Director, I have successfully launched the company’s business in new markets and have developed strategic plans to ensure continual growth and successful fulfilment of the company’s mission in the future. Reliable and trustworthy with an ability to communicate at all levels, I am an achievement orientated professional with a comprehensive knowledge of increasing team productivity and maximizing efficiencies.

C O R E C O M P E T E N C I E S

	Revenue Management
	Sales Strategizing
	Presales / Business Development

	Brand Management
	Process Management
	Operational Excellence

	New Products Launch
	Franchise Management
	Management Presentations

	Cost Containment
	Strategic Partnerships
	Team Leadership and Training



O R G A N I S A T I O N A L E X P E R I E N C E

Managing Director
Nov’12 - Present
Highlights:
· Head the Marketing and Administration arm by developing and executing Ruiwel Healthcare’s customer and commercial growth objectives 
· Define the company’s strategic and competitive position to deliver products that are recognized best in the industry 
· Conceptualize ideas to extend boundaries and scope of existing products whilst simultaneously analysing the domestic market size and trends 
· Manage the product roadmaps and complete lifecycle by regularly analysing the product’s financial performance and driving successful portfolio decision 
· Identify and suggest operational cost reduction and cost avoidance initiatives; manage all supply chain activities and maintain strong lines of communication with both internal departments and external clients 
· Head the launch of company’s business and products in new markets; defined and implemented the business development plan to achieve the monthly and yearly sales targets with maximum profit and within budget 
· Support the Marketing Communication team in putting together product positioning and launching messaging to highlight key product differentiators 
· Monitor franchise compliance with the company’s set processes and procedures, facilitating sales targets and advice when required 
· Consult and partner with franchise business units to develop annual business plans that meet desired goals for comparable sales, profitability, and unit growth 
· Recruited and managed teams for both Marketing and Admin divisions; increase team productivity, manpower planning, and maximizing human resource efficiencies 
· Worked across the business to deliver training that ensured the staff members had the required skills, knowledge and attitude to be effective in their roles. Strived to embed a “high performing teams” philosophy across both new and existing staff members 
Key Achievements:
· Recognized as the top performer: 
o Defined the strategic growth planning for new product launch; successfully launched the company and products in 7 states - achieved more than 150% of the defined target 
o
Implemented new strategies for admin and sales; systemized and automated platforms
o
Attracted franchisees to increase the market footprint and thereby revenue for the company
o
Headhunted new manufacturers as a part of the product-quality enhancement and cost containment initiative
	Regional Business Promoter and Market Strategist, Maxino Wellness
	
	Jan’11 - Oct’12

	Key Deliverables:
	
	
	
	

	•
	Product Lifecycle Management
	•
	Vendor management
	•
	Customer Relationship Management

	•
	People Management
	•
	Revenue, Profitability targets
	•
	Cost Containment

	•
	New Products Training
	•
	New Products Implementation
	•  Contest Activations and Execution


Key Achievements:
· Participated in creation of the strategic and actionable plans that defined a clear product specific growth strategy – elevated the annual revenue by 17% by launching new products 
· Launched and extended the company and its product line across South India. Created market specific goals relative to lead development as well as sales activity including customer acquisition, retention and lifecycle 
· Made strategic partnerships with numerous partners and business promoters; effectively increased profit and reduced cost 
· Demonstrated a hands-on approach for working closely and cultivating strong, reliable, and enduring relationships with employees 

Sales Development Manager (SDM) / Business Development Manager (BDM), HDFC Standard Life
Sep’09 - Dec’10
Highlights:
· Entrusted with the onus of overall management of the sales including target achievement, developing the business and catering to the financial needs of the customers 
· Effectively monitored and ensured the delivery of fair, needs focused, informative and suitable recommendations that met customer expectations 
· Recruited, developed and coached staff by conducting effective one to one meetings and implementing training and development plan. Delegated work to the team members, allocated targets on productivity and quality, monitored team performance through timely feedbacks, thereby, ensuring overall team productivity, quality, and cost containment 
· Cater to the demand side with prime focus on HNI, UHNI, CXO and Corporate Clients 
Key Achievements:
· Successfully achieved 192% of the target sales. Got promoted from SDM to BDM within 9 months of joining, a record in the Branch 
· Closed deals with 2 club members within 3 months of joining, a record in the branch 
· Qualified the prestigious ‘Mission Impossible’ contest of Vice President of Sales 
	Agency Manager, Bharti Axa Life Insurance
	Apr’08 - Sep’09

	
	

	Marketing Manager / Team Leader, Citi Financial Consumer Finance India Ltd.
	May’05 - Apr’08



A C A D E M I C D E T A I L S / P R O F E S S I O N A L T R A I N I N G

BA  (Bachelor of Arts ), Political science - SN College, Kollam, Kerala, 2005
LLB (Bachelor of Law), Kerala Law Academy Law College, Trivandrum, Kerala, 2010 NCC Camp (National Cadet Corps Camp); NCC B - Certificate Holder
IELTS-Overall Score-8 Band
TRAINING:
o SAP (Success Assurance Program) conducted by Dr. Mani V Paul (International Trainer) o Effective Communication Skill (Bharti Learning System)
o
Power of Focus (Bharti Learning System)

	
	A D D I T O N A L I N F O R M A T I O N

	
	

	Date of Birth
	15th’Sep 1982

	Languages
	English and Malayalam - fluent; Hindi and Tamil - vocal knowledge

	Interests
	Playing Cricket (represented club level and college teams) and learning about achievement stories

	
	

	
	References available on request
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