Curriculum Vitae

_________________________________________________________________________

Frans 
Frans.291524@2freemail.com   
Key Skills 

· Focused and resourceful, networked Globally and surrounded by fantastic Industry Leaders
· Great negotiating and diplomatic skills developed through Industry growth.

· Detailed understanding of aircraft technical,Safety,legal and regulatory operating requirements.
· Detailed understanding of Safety Management Systems and operational requirements.
· Good Leadership, with great communication and Interpersonal skills.

· Detailed and focused knowledge of aircraft leasing/sales and the technical assessment of aircraft for the purpose of valuation.

· High level insight of Airport Management and Implementation of Safety Standards.

· Embraces culture of precision in operation, to achieve optimal productivity, taking a motivated Team along.

· Clear understanding of Board Level matters.
PERSONAL DETAILS

Full Names
:
Frans 
Nationality
:
South-African

Drivers License
:
Code 10 (Since 1985)

Languages
:
Tswana and English

Health
:
Excellent

EDUCATION

Secondary Education

Senior Certificate
:
Kebalepile High School, Mmabatho

Tertiary Education

Diploma
: 
Aircraft Maintenance Engineer


Flight Engineer License


Aircraft Maintenance 

Engineer License
:
Dash 8 Pratt & Whitney 123


:
Dash 8 311 Series


: 
Canadian Regional Jet. – 200


:
CF 34 – 3B1

Courses Completed

Auddem Computer
Training Centre

Courses Completed
:
Microsoft Windows 98 



:
Microsoft Word 2000


:
Microsoft Excel 2000


:
Microsoft PowerPoint 2000

University of Cape Town
Courses completed
:
Business Leadership



Business Strategy Implementation



Group dynamics

Tyrolean Airways 
Innesbuck, Austria
Courses Completed
:
Airline Operations Management:
                      
:
Operational Efficiency


:
Scheduling


:
Efficient Aircraft Maintenance


:
Pilots Rationalization


:
Fleet Mix Strategy


:
Hands – on –Advance Aircraft Maintenance Training


:
Inventory management


:
Supply chain inside

Midway Airlines
North Carolina, USA

Courses Complete
:
Airline Operations Management:

:
Fuel Maintenance


:
Cost reduction


:
Catering strategy


:
Outstation management


:
Scheduling


:
Fleet Mix Strategy

:
Inventory management


:
Supply chain inside


Lufthansa City line
Köln, Germany

Courses Completed
:
Airline Operations Management:
                     
:
Aircraft Spares Management


:
AOG response


:
Inventory management


:
Feeder Airline versus National Airline Relations


:
Fleet Mix Strategy

                                              :              Regulations affecting Airline Operations
Jack Welsh School of 
Excellence, Crotonville

New York, USA

Courses Completed
:
Business leadership
                     
:
Case studies of a national Airline, 



Problem solving and Group work


:
Balance Score card model


:
General Electric Six Sigma Concept


:
Staff motivation and job description evaluation


:
Turn around and strategy implementation


:
Performance management


:
Budget and Financial management

Bombardier Aerospace
Montreal, Canada

Courses Completed
:
Fleet Management


:
Scheduling


:
Spares Management


:
Maintenance Programmes


:
Aircraft acquisition
 methodology



Employment History

Bop Air (Mmabatho Airport)

Period of Employment
:
October 1985 – February 1988

Job Description / Duties
:
Assistant Storeman, Apprentice Aircraft Mechanic.


:
Worked on engines and airframe, Citation II, King Air’s, 

Cessna, Cherokees, Chieftains and Seneca’s. M.P.I. 



and major services on Banderanties.

Wonderboom Flying School

Period of Employment
:
June 1988 – August 1991

Job Description / Duties
:
Responsible for the Library, including updating of 



the Log books.

                                                             AD and SB management


:
Carried out M.P.I.’s and major services on PA 28 series



C152 – C402, Pa34 and PA41 series, Apache and 



Comanche. Carried engine ground runs and Compass 



Swings. Removed paint from our fleet and assisted in 



Changing the colour scheme of our fleet.


:
Commenced Private Pilot’s Licence

Aero Maintenance Centre

Period of Employment
:
January 1990 – March 1990    

Job Description / Duties
:
Engine Overhauls on 0-320, 10-360, 10-540 and 



WASP-R1340, M.P.I. on PA 28 Series Cessna 200



Series.



Played a Pivotal role in setting up the engine shop 



from the start. Responsible for shop cleanliness and 



engine parts cleaning process.



Involved in setting up the engine test cells including 



Engine installations after an overhaul.

Atlas Aircraft Corporation

Period of Employment
:
February 1991


:
Preparation Course for Trade Test

Aero Rebuild Centre
Period of Employment
:
October 1991 – July 1992

Job Description / Duties
:
Carried M.P.I. and major services on both engine and 



Airframe on all light Cessnas, Cherokees, Aero 



Commanders, Tall draggers, Senecas, Crop Sprayers, 



Navajos and Chieftains and carried out engine ground 



runs.



Travel to neighbouring Countries to recover plane 



crashes, bring bits and pieces to the hangar and 



rebuild from scratch – get involved on the test flight.



Direct functions of repainting and interior redesign.

Buck Rogers Aviation

Period of Employment
:
February 1993 – October 1994

Job Description / Duties
:
Carried M.P.I.’s and major services on Cherokees, 



Cessnas, Chieftains – Push Pulls. Senecas’s, 



Navajos, Barons and Bonanzas. Flight control removal, 



Top Overhauls and modifications. Compass swings 



And prop balances.


:
Single-handedly rebuilt a Baron and directed functions 



of repainting and interior face lift and set up a test 



flight.

                                                             Management of AD and SB


: 
Worked on fuel tank repairs (metal and rubber tanks).



Carried engine power assurance runs.

Courses Attended
:
Completed the flight engineer course with



Aeronav Academy.


:
October – November 1996


:
Dash 8 Maintenance course


: 
CRJ Maintenance course


:
Regional Aircraft Maintenance Methodology
South African Express Airways

Period of Employment
:
October 1994 to July 2004
Position
:
QUALIFIED AIRCRAFT ENGINEER, 1994

Responsibilities
:
Carried out work packages on Dehavilland Dash 8



Aircraft


:
Worked on PW 123 Engines, including Engine 



Removals.


:
Carried out L Checks and additional functions such as 



embodiment of service bulletins and Airworthiness



Directives.


:
Carried out line maintenance including engine ground 



runs.


:
Carried out propeller balancing on our Dash 8’s fleet.


:
Carried out engine removal and installation including 



propeller removal and installation.
Position
:
CREW CHIEF, 1996

Responsibilities
:
Co-ordinating maintenance functions within the Crew

and ensuring that standards are maintained, ensuring 

that work is performed in accordance with South 


African Air Navigation Regulations.


:
Providing Quality leadership within the Crew.


:
Hands on Aircraft Engineer.

Position
:
QUALITY ASSURANCE AUDITOR, 1996-1997

Responsibilities
:
Appointed Quality Assurance Auditor.


:
Enforcing safety standards and giving 



Documentation training to Technical Personnel. Acted

Chief Inspector, submitting, Incidents/Accidents to Civil

Aviation Authority.



:
Carried out Random and Procedural Audits.

                                                             Liaison between the Airline and Civil Aviation Authority

Position
:
PRODUCTION MANAGER, 1997-1998

Responsibilities
:
Sixty People Reporting at Four Cities in South Africa.

Ensure that Aircraft Maintenance is carried out 


using the laid down procedures.


:
Carried out acceptance checks at the factory in 


Canada on our new Aircraft before delivery.


:
Championed a project of facing out six Dash 8’s and



face in six CRJ’s.


:
Running a 24 hr operation

:
Launched an Apprenticeship Programme – training 



students from the scratch.




:
Was exposed to Regional Aircraft Maintenance.


:
Organization Familiarization in Austria at Tyrolean



Airways and in the United States at Midway Airlines.
:
Attended conferences run by Bombadier, Pratt and 

Whitney, General Electric and other OEM’s

Position
:
EXECUTIVE MANAGER TECHNICAL & 



ENGINEERING, 1998 – 2002
Responsibilities
:
Hundred and Forty people reporting.




Improving the Technical Dispatch Reliability of the                                                              
               Airline

:
Drawing the Budget of the Department.


:
Carried out Technical Presentations to the Board of 

Directors and the Executive Team of South African
 

Express Airways.


:
Implemented Systems that enhanced Quality and 



improved Productivity.


:
Liase with Civil Aviation Authorities on the running of 

the Department.


:
Organise free of charge on-site training from OEM’s 

with problematic systems on the aircraft.


:
Successfully introduced a culture and concept of cost 

saving throughout the department.



:
Optimally used Field Service Reps from various OEM’s

to improve the reliability of our fleet, thus reducing 


costs.

Position
:
CHIEF OPERATING OFFICER, 2002 - 2003
Responsibilities
:
Four Hundred people reporting.

:
Driving operational excellence.

:
Implementing cost reduction and increasing efficiency


and productivity.

:
Scheduling of maintenance and rationalization of Pilots


:
Full responsibility for the commercial viability and 


growth of the business unit.

:
Cost and budgetary control.

:
Staff management.

:
Analysis of financial statements and regular reporting.

:
Variation report analysis and allocation of action.

:
Training, development, mentoring and coaching

Francois Aerospace

Position
:
 Executive Director, 2004 – To 2006
Responsibilities
:
Setting up the business from the scratch


:
Streamlining the business strategy


:
Marketing the business locally and overseas


:
Setting up the financial target and the business plan


:
Networking at Air shows

Aviation Solutions

Position
:
Founding Member and Commercial Director



2004 to 2006

Responsibilities
:
Marketing company capabilities around Africa



Liaising with CAA on AMO approval and securing same

Contracts and variation orders



Managing the order book, NDA and MOU


Business development management



Government engagement



Recruitment of Engineers



Air shows participation and Organising



customer Management programme

                                                             Ensured compliance to regulations
Global Aviation
:
Position
:
Executive Manager Flight Operations 



Oct 2006 to 2007
Responsibilities
:
Pilot recruitment



Area of operation Lybia,Chad, Dubai and SA



Airworthiness of Fleet



Aircraft registration


Crew and aircraft positioning



Crew Country briefing



Flight clearances

 

CAA engagement on regulatory issues



Managing Crew training
Denel Aviation
:
June. 2007 to April 2010.


Position
:
Acting Executive Manager Business Development

Responsibilities
:
Marketing Company Capabilities around the world



Managing relations with South African Air Force



Managing relations with South African Police Air Wing

Government engagement at all levels



Involved with Presidential visits around Africa
 

Securing deals around the African Market



Negotiations of business in new markets


:
Responsible for branding and communications


:
Pivotal role in turning the business around.
Polokwane Int. Airport             :         March 2010 to 2012
                                                             Appointed Board Member 

                                                             Chairman Operations Committee.

                                                             Responsible for Safety Standards and Compliance to 

                                                             Regulations
Planes for Africa Kenya           :          April 2012 to November 2012

                                                              De- registering HS 748 aircraft

                                                              De-parting aircraft

                                                              Recommissioning of aircraft

Fields Airmotive                       :          October 2012 to Dec 2012

                                                              Coaching Appointed Accountable Manager

                                                              Setting up Technical Standards

                                                              Successfully Prepared the AMO for CAA Audit

                                                              Carried out a major check on G1 aircraft 

Current Projects                      :          April 2013 to Sept. 2013
                                                             International Jet Support

                                                             Assisting with the order book

                                                             Setting up a new AMO, Orion Aerotech
                                                             Co coordinating with Civil Aviation Authority

                                                             Setting up of SMS manual                         

                                                   :         May 2013 to Sept. 2013
                                                             Air Botswana

                                                             Responding to a Tender Document on Management 
                                                             take over 

Transworld Aerosystems Africa  :     Oct. 2013 to Feb 2014
                                                              Appointed Sales Executive For The African Market

                                                              Responsible for setting up the Company from the 
                                                              scratch.
                                                              Responsible for marketing and sales,attending aviation    

                                                              Forums such as AFRAA,Dubai Airshow,
Air Tec                                                   May 2014 to Date
                                                              Appointed Aircraft Maintenance Manager

                                                              Responsible for 24 aircraft operation,based all over 

                                                              Africa.
                                                              Responsible for Base Quality and Safety Standards.   
                                                              Management of Engineers and Maintenance Control 

                                                              Center.                                                      

Professional and character references available on request
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