PURVESH 
PERSONAL MINUTIAE

Date of Birth

:
3rd January’1978
Nationality

:
Indian

Marital Status

:
Married
Children

:
01
Leisure & Interests
:
Movies, Travelling, Playing Chess.
ACADEMIA

2008
        Bachelor’s Degree in - Sociology - MS University. Vadodara 
PRECIS:  I have with me over all 15 years’ experience in Retail. Currently am working as a Unit Head in Shoppers Stop handling a TEAM of 200. I have good knowledge of handling Operations and Departments like Lifestyle Fashion and FMCG. I have worked with Brands like Dominos Pizza, Inox Multiplex, Pantaloons, Food Bazaar, Big Bazaar and Shoppers Stop. I had the opportunity to grow from a Customer Sales Executive to a Unit Head in retail, which gives me a better understanding of Operations, Sales and Customer Service. I have good communication Skills as well as Good Command over English. I am hardworking and sincere towards my work. And have a sense of responsibility to deliver the best. Have good experience and confidence in Handling Team and Getting desired Results. I Am Excellent in making Reports in Excel.
CORE COMPETENCIES 
· Sales & Revenue: - Prepare & achieve Targets of the store Sales. Plan and achieve margins to achieve bottom line. Implementing measures of cost control and developing new ways of promoting business
· Operations: - Ensure SOP adherence, Ensuring regular audits & reviews to meet desired standards. Coordination with different departments for operations effectiveness 

· People management: - Develop & maintain a motivated and enthusiastic team for achieving and exceeding targets. Responsible for grooming and development of staff for future roles
· Customer Service: Customer relations management, resolving customer complaints.

· Inventory Management: - Coordination with warehouse for Stock movements. Ensuring the optimum stock levels through efficient ordering system. Ensuring minimal shrinkage.

· Controlling Pilferage: - Development and implementation of systems to control pilferage.

· Visual Merchandising:- Visual presentation of Store and its merchandise Ensuring clear cut communication through signage’s.                                                                                   
AREA OF EXPERTISE
· Business Development.

· Maximizing Profits
· Store Promotions.
· Store Management.

· Meeting Customer’s Needs and Ensure Problem Solving
· Staff Training n Development
· Merchandising Displays
· Stock Control
· Making and Analysing Reports

ORGANISATIONAL SCAN

July ’13 till Date: - Company:   
UNIT HEAD –Gujarat.

KRA (Key Responsibility Area)

· Plan & Achieve Targets of the Store.

· Develop & Maintain a Motivated and Enthusiastic Team.

· Visual Presentation of Store and Merchandise.
· Ensure Adherence to Standard Operating Procedure.

· Handling a Team of 200.

Role and Job description:

· Proficiently managing the gamut Functions of Store.

· Lead Promotions and SOP within the Store. 

· Take Review meets of all the Department Managers on Weekly basis.

· Take weekly meets of Entire STORE TEAM on every Saturday with the Help of HR.

· Daily Check and Signing of Inward and Outward Registers.

· Use SAP for tracking Daily Neg. Inventory, Stock Status and Margins.

· Maintain Reports and Share analysis with the Team.

· Handling Major and Online Customer Complaints.

· Handling Monthly SOP Audits done by Area Manager.

· Lead the TEAM in Stock Takes which is done every Quarter.

· Proper co-ordination with ZO (Zonal Office) and Area Manager and communicating the same down the line.

· To develop people for their growth in the organization through different developmental programs with the Help of HR.

· To monitor and administer the Performance of Team on Half Yearly and Annual Basis.
ORGANISATIONAL SCAN

Mar ’12 till June ’13: - Company:   FUTURE GROUP (Future Value Retail Ltd.)  

STORE MANAGER - BIG BAZAAR AHEMDABAD, Gujarat. 
ORGANISATIONAL SCAN

Mar ’11 till April ’12: - Company:   FUTURE GROUP (Future Value Retail Ltd.)  

STORE MANAGER - BIG BAZAAR ALWAR, Rajasthan. 
ORGANISATIONAL SCAN

Sept ’09 to Nov’ 10: - Company:   FUTURE GROUP (Pantaloons retail India Ltd.)  

Asst. STORE MANAGER - BIG BAZAAR Kota, Rajasthan.
ORGANISATIONAL SCAN

Dec ’08 to Sept ’09: : - Company:   FUTURE GROUP (Pantaloons retail India Ltd.)  

Promoted as Asst. STORE Manager in July’09. 
ORGANISATIONAL SCAN

Oct ’07 to Nov ’08: - : - Company:   FUTURE GROUP (Pantaloons retail India Ltd.)   

FOOD BAZAAR  in Vadodara (Gujarat) as Dept. Manager.
Transferred to Food Bazaar from Pantaloons Store in Oct’07. 

ORGANISATIONAL SCAN

Nov ’03 to Sep ’07: - : - Company:   FUTURE GROUP (Pantaloons retail India Ltd.)  

Joined as a Team Member at Customer Service Desk in Nov’03.
PROMOTED 3 TIMES within 4 Yrs Service in PANTALOONS. Left Store as Deptt. Manager
ORGANISATIONAL SCAN

Worked as Team Member in Inox Leisure Ltd for almost 1 year.
ORGANISATIONAL SCAN

Worked as Team Member in Dominos Pizza India ltd for almost 2 yrs.
SKILLS

· Consistent and Hard Working
· Result Oriented

· Optimistic

· Exemplary organizational Behaviour and communication skills.

· Exemplary Analytical Reasoning and Data Analysis skills.
DATE: 
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