Karthikeyan 
Summary: 
Experienced Management professional in printing industry with 18 years of International experience in Project Management in Printing& Packaging, Production Management, Post Press (Die Cut, Embossing, Foil Stamp and Etc) and Marketing.
Career Objective 
To be part of a professional organization where my skills and experience can be applied to the mutual growth. To learn from industry leaders to become one.
Professional Achievements:

· Turnkey projects handled in Printing and Packaging, Security Printing - end to end. Complete Technical support Pre/Post for the Sales Team Tobacco Packaging.( Malaysia and Singapore, Sampoerna – Indonesia)
· Reduction of Operational cost by simplifying the process and maximize the profit (Pre – Press to Post Press and proven track records) at RRD India
· Product Engineering for all kind of New Product Development at RRD India.
· Global Market research done in Counterfeit Vs Branded goods at UK. 
Functional & Technical Expertise:

· Design and set the process for the all kind of Print Management (SoP)

· Quality Management end to end and work for continuous improvement.

· Consistency color Management for the International BrandPackaging.

· Technical know-how in Paper and International paper mills business model.
· Expert in Brand protection by incorporation of Security Printing in Packaging.
Academic Qualification: 
· Masters in Business Administration (Association of MBA accreditation) – University of Wales, Swansea, UK (2006 – 2007)
· Diploma in Printing Technology – Institute of Printing Technology, Government of Tamil Nadu, Chennai, India (1994 – 1997)
Work Experience:
· Sr. Consultant in Printing& Packaging India, Malaysia, Singapore, Indonesia UAE and Oman from April 2013 till 
· Procurement –Technical Support in RR Donnelley India (P) Ltd, Chennai, from April,2011 to July,2013
· Production Manager in Nivo Graphics, Chennai, from March 2005 to August 2006
· Production Manager in Paramount Media, Sharjah, UAE from February 2001 to December 2004
· Supervisor in R&D Orton Ltd, Fujairah, UAE from March 1998 to October 2000
· Training in ITC Tobacco Packaging Ltd, Chennai, India from June 1996 to December 1996
Career Highlights:
Marketing & Sales:

· Expert in Market research to fine tune the Region needs, Law, Business model.,

· Experience in working with Brand Manager to understand their demand Eg BAT, Phillip Morris, ITC – Post Press and Food Packaging.,

· Regularly used marketing tools such as SWOT, PESTLE and 4p etc.,
· Experience in handling regional Heads and fulfilling their needs as bespoke service with better relationship to achieve the organization goal. 

· Experience in Financial engineering, Budget preparation and quick decision Making.
Process Control:
· Provide strategic planning of Production workload to meet customer deadlines.

· Ensure correct manning levels at every work station and followed by all departments.
· Excellent interpretation  skills with machine operators and team members
· Continuous improvement and development of system (5S, Kaizen and etc)
Management:
· Be proactive approach with Employees and Management with all the matter to achieve the organization goal with in approved Budget.
· Prepare the MIS report by arranging meeting with the entire department every day.
· Manage Holidays, absenteeism and timekeeping, Control of overtime in line with business needs via department Supervisors.
· Involvement in recruitment of new employees for Organization and Ensure employees are trained and competent.
Environment - Health and Safety:
· Ensure all employees adhere to EHS procedures and make work spot 0 accidents.
· Report and review accidents from concern department when it happens.
· Ensure Housekeeping is maintained to a high level in the Company all areas.
· Induction training for all new employees and contractors are monitored.
· Ensure work instructions or Total Maintenance Procedure (TMP) is available at all work stations.
· Respond in good time to audit non-compliances and CAR’s. (Corrective Action Request)
Quality Control:
· Manage quality of products in production and SOP is followed strictly.
· Manage final inspections to ensure quality issues are spotted before the 
customer receives delivery and Make sure service are Bespoke
· Liaise with Department Heads to resolve issues created by Dispatch and/or 
quality.
· Investigate customer complaints with regards to quality of products.
Maintenance and Grievance. 
· Manage machinery, equipment and plant maintenance as schedule. 
· Plan plant maintenance around factory schedule to minimize impact 
· Log all maintenance problems and provide a swift response to any 
maintenance issues
Project Management and Technical support forGravure, Offset Printing& Tobacco Pacakging.
· Exposure in packaging end to end. (Layout planning, Paper and Ink procurement, Die cut design, UV varnish, Folding, Hot foil stamp, Emboss& Deboss, Quality check, problem solving and Material & Consumable (JIT)
· Handled in brand development like design and Innovation of new pack and working with Barrel Proof and Project team. Hand on experience about barrel proof and new product development on Tobacco Packaging. Keep track record for analysis. 
· Research & Development on process for the continues improvement to reduce the production time, less waste on materials, Quick make ready and grievance on complaints. 

· Benchmark the competitor production technology with company machine set up to reach the delivery lead time as agreed. Escalate to concern person delay of commitment.  
· Exposure in make the work environment very safe, keep the documentation as ISO standard, regular internal audit to avoid the skip in process and win win situation.

· Contract Management – Legal, Business Operational Risk, Stakeholder expectation, Environmental aspect and Overall production line maintenance

Trainings and Seminars attended:
· TQM, 5s & ISO Activities (GMG Standard) (Quality 9000 & Environment 14001) 
· Internal Auditor Training passed (BS OHSAS 18001:2007) - Certificate No: TUVSA/2011/GEN/00202/008
· Environmental and Health & Safety measures (EHS)
· Total Productive Maintenance (TPM) 

IT Skills and Software Package: 
· SPSS – (Statistical Package for the Social Sciences) Standalone and Online
· JDE / Oracle ERP – Printing Package
E – Education for Continuous Improvement:

www.janoschka.com, www.bat.com, www.pmi.com,  www.heidelberg.com, www.delarue.com, www.gi-de.com , www.3m.com, www.printweek.com,www.saueressig.com, www.packaging-gateway.com, www.schawk.com
Personal Details:

Marital Status: Married and Two Kids,
Date of Birth: 17 June 1977, 
Notice Period: 4 weeks, Nationality    : Indian
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