Lisa 
Professional Profile
A highly skilled and results-driven manager with over two decades of experience in the food and beverage industry. Financially astute with strong business acumen, being able to implement successful strategic plans to achieve demanding objectives while remaining focused on delivering outstanding customer service. A natural leader and motivator with strong communication skills, and the ability to build positive, mutually beneficial relationships with internal and external parties at all levels.
Core Competencies
	Hospitality Management
	Communication
	Operational Support

	Budget Management
	Staff Development
	Customer Service Excellence

	Problem Solving
	Time Management
	Interpersonal Skills


Career Summary
	11/2015 – Present 
	Date    HOSPITALITY MANAGER 



· Playing a pivotal role in overseeing the smooth day to day running of the catering department within the school for one of the UK leading catering companies
· Managing a team of over 40 staff members

· Maintaining high standards while ensuring Student/Staff feeding runs smoothly on a day to day basis

· Maintaining high levels of planning and organisation with the schools extensive event facilities. With a number of key events taking place at the same time across the grounds
· Catering for over 500 boarders, serving breakfast, lunch and dinner 7 days a week

· Providing 2 course lunch for 1300 students and staff 5 days a week

· Ensuring a 5* service is provided on a daily basis for all aspects of the business

· Overseeing the day to day running of the schools onsite café

06/2013 – 11/2015       FOOD AND BEVERAGE SERVICE MANAGER 

                                             Handpicked Hotels–New Hall Hotel & Spa (4* hotel) (2 Rosette Restaurant)

                                             (www.handpickedhotels.co.uk/hotels/new-hall-hotel) 

•
Playing a pivotal role in overseeing the smooth day to day running of the F&B department of the hotel in order to achieve objectives, KPIs and ensure complete guest satisfaction 

•
Managing a high volume of tasks on a wide range of issues regarding service operations, and working as part of a team focused to deliver exceptional customer satisfaction 

•
Maintaining high levels of planning and organisation, as well as accuracy when handling financial issues and their resolution to achieve budgeted targets and unit objectives

•
Delivering comprehensive inductions to new team members in order to maximise their potential and consequently improve their performance and efficiency 

•
Conducting analysis of market trends and opportunities in conjunction with monitoring competitors’ activities in order to sustain competitive edge and superiority

•
Contributing to a pleasant and productive working space by maintaining positive relationships, and ensuring strict compliance with relevant licensing regulations 

•
Supervising the meticulous provision of services, including overseeing stock levels of products and consumables in line with budget and business needs 

•
Performing to an extremely high level even when under considerable pressure, making key strategic decisions to support the development of the business  

•
Contributing to the development and evolution of menu offerings in conjunction with the Head Chef, successfully introducing new menus in all food outlets taking into account seasonality 

•
Overseeing the financial performance to improve sales and achieve strategic objectives, promoting sale awareness within the Food and Beverage departments
	01/2011 - 06/2013
	RESTAURANT & BARS MANAGER 

Classic British Hotels - The Abbey Hotel (4* hotel)
(www.theabbeyhotel.co.uk)


· Played a pivotal role in managing a 4 star hotel and fine dining restaurant, overseeing all aspects of the day-to-day operations 

· Recruited and trained new team members to the highest possible standards of service in order to retain the best team  
· Demonstrated a methodical and organised approach to work at both individual and team levels, gaining experience of leading and developing multi-discipline teams

· Ensured accuracy and attention to detail when monitoring stock levels and devising weekly and monthly reports 
	01/2008 - 01/2011
	RESTAURANT & BARS MANAGER 
Firoka Group - Studley Castle (3* hotel, Grade II listed)
(www.studleycastle.com) 


· Managed team members, cultivating an environment of high motivation and positive engagement in order to maximise productivity 

· Encouraged high performance to achieve set targets and KPIs while focusing on the provision of outstanding customer service 

· Supervised the meticulous provision of services, including planning and overseeing conferences, weddings and functions held within the hotel 
	01/1992 - 01/2008
	ASSISTANT MANAGER

Marston’s Meadow Farm (www.meadowfarmpubredditch.co.uk)


· Played a pivotal role in assisting the Managing Director with the smooth day to day running of the hotel and bar  

· Demonstrated a high level of understanding within hotel performance management, revenue streams and budget control monitoring
· Supervised over 40 team members, and took ownership for the business while the Managing Director was absent 

	04/2002 - 05/2006
	NVQ ASSESSOR/RETENTION OFFICER

VT Plus Training 


· Assessed 25-40 learners, providing support and guidance and contributing towards enhancing their skill set   
Professional Development
	· Wset Level 2 Award in Wines and Spirits 
	· Family & Community Care

	· Caring for Children 0 – 7 years
	· Equal Opportunities Certificate of Recognition   

	· Skills for Life Awareness  
	· IT Level 1 & 2

	· Communication Level 2
	· Application of Number 2

	· Personal Skills, Level 2
	· NVQ Customer Service Level 2

	· NVQ Catering & Hospitality Level 2
	· NVQ Catering & Hospitality Level 3

	· Beer Cellar Management Training
	· Basic Health & Safety

	· Basic Food Hygiene Certificate
	· First Aid at Work

	· B.I.I.A.B Level 2 
	· Personal Licence Holder (NCPLH)


Personal Details
	IT Proficiency:
Driving licence: 
	Total Hospitality Hotel Manager systems (now known as Clarity), POS system (Quest), Microsoft Office 

Full/Clean


References are available on request
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