Manish 

BUSINESS ANALYST with over 8.10 years experience in analysis of business requirements and process re-engineering. Certified Oracle CRM consultant with experience in Agile and Waterfall methodologies. Experience with a number of large national and multi-national clients in various business domains – Insurance (Life, Health and Pension), Airlines playing functional and technical roles across the project lifecycle. 
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PROFESSIONAL EXPERIENCE
· 8.10 years of experience in business analysis tools and techniques for requirement gathering, risk assessments, process re-design and creation of solutions, gap analysis (AS IS – To BE) and  impact assessment.
· Domain experience in – Insurance (Life, Health, Pension) 
· Played lead business analyst for GE Healthcare and CRM lead business analyst for HDFC Life Insurance and consulting role for AXA Hongkong (Health Insurance), Metlife Japan (Claim Tranformation).
· Assisting business users for UAT test cases, test plans and been involved in multiple SIT execution.
· Business Process modelling - AS-IS modelling and TO-BE definition
· Excellent writing skills including documentation of Business Requirement Documents, System     Requirement Specifications, User Stories
· Experience in requirement gathering from multiple channel partners and multiple distributed customer base. 
· Highly appreciated for creating the CRM business models to increase the Life and Health insurance customer base and retention in HDFC Standard Life and loyalty customers in FINNAIR Airlines.
· Experience in presales activities including RFPs for Health and Life Insurance, Airlines based clients.
· Exposure in Interface Design and Solution Design
· Handling day to day functionality issues during system development, clarifying and helping testing team in writing the test conditions and regular interaction with the key stake holders on the development progress
· Extensive experience in conducting JAD sessions for project definition involving analyzing the requirements, creating prototypes, user interface and system design

· Experience in gathering requirements for portal based system by creating prototypes and summarising feedback from the end users as well as presenting the same to senior management.
· Good presentation skills and have presented the complete module functionality to the 2000+ nationwide users by conducting two days of workshop.
· Worked closely with the Product Owner in Agile Methodology in prioritizing the user stories, writing acceptance criteria, defining HLD and planning sprints.
· Delivered eight end to end  project life cycles from conceptualization to implementation

· Awarded ‘Best Performer’ and ‘Outstanding Performer’ twice at Birlasoft

· Awarded ‘Outstanding Performer’ for creating training material by the CEO of HDFC Standard Life and Vice President of TCS
· High level of motivation and initiative in not only hands on software analysis, but also coordinating and managing resources, team members and various stakeholders from different functional areas and geographies using interpersonal skills
· References are available on request

SKILLS

	Databases
	IBM DB2, oracle

	Domain Experience
	Insurance(Life and Pension), Healthcare and Airlines

	CRM
	Sales, Marketing and Loyalty

	Utilities
	MS Word, MS Excel, MS Power point, Windows XP, Windows 7 

	Training preparation tool
	Epiplex 500, Captivate 

	Documentation
	BRD, SRS, URS, Use Cases,  Process Flow Diagrams, Wireframes, Sequence Diagrams etc.


EXPERIENCE
	Organization
	Designation
	Duration

	
	Assistant Consultant
	2nd Jan 2013 till date

	Birlasoft
	Senior Software Engineer 
	20- Apr-2011 – 21-Dec-2012


	CGI
	Senior Software Engineer
	27-Sep-2010- 11-Apr-2011

	ITC infotech Ind Pvt Ltd.
	Associate It Consultant
	06-AUG-2007 – 07-SEP-2010


Certification and Trainings -:
· Certified Oracle CRM Core Consultant 8.0 with Expert Tag
· Trained Scrum Master for Agile Methodology
· Trained in Epilex and Captivate 

· TCS Internal ITIL Certified

PROJECTS (8.10 years)
Feb 2016 – Jun 2016







JAPAN
Business Analyst And Project Manager
MetLife is among the largest global providers of insurance, annuities, and employee benefit programs, with 90 million customers in over 60 countries. I worked as a Consultant for the closed file review of existing claim process and finding the gaps/fraudulent areas and changing the flow of business along with KPAs. Responsibilities included 

· Consulting and Understanding the existing business flow
· Closed file review, finding the fraudulent claims and understanding the claims leakage

· Proposing the solution and setting the business benefits for Metlife Japan
· Proposing the cost of the entire claim transformation, expected benefits for the consecutive 3 years and getting the approvals from Metlife Head Office
· Proposing the Auto Segmentation and Adjudication process within claims
 Dec 2015 – Jan 2016






 TCS – AXA HCT, HONGKONG
 Business Analyst

AXA Asia wanted to go for the claim transformation process for their Health Business, across Asia Pacific. We worked as part of the core team for proposal and responsibilities included 
· Consulting and Understanding the high level business requirements
· Understanding the scope of the work and high level study on the impacted legacy systems

· Proposing the solution architecture

· Estimations and Effort for the 3 geographical regions (Hong Kong, Thailand and Singapore)

· Understanding of the workstream across  multiple vendors

· Understanding of the proposed third party claim product – Fineos 
July 2014 – Aug 2015 






 TCS – RPMI (Pension), UK 

Requirement Manager and Business Analyst

RPMI is undergoing a transformation of its enterprise IT systems and business operations. TCS is implementing its pension administration platform and integrating the same across the enterprise. As a requirement manager and business analyst responsibilities included
· Creation and management of  pension requirements for decommissioning of various applications
· Managing requirements traceability and the respective mapping with the technical building blocks

· Acting as a bridge between multiple teams across Pension Administration, Interfacing systems, and CRM and handling the queries of each team.
· Collected, documented and validated system requirements and performed impact analysis

· Closing queries from multiple stakeholders and suppliers.

· Conceptualizing and comprehending the business requirements and translating the same into technology solutions 

· Conducted analysis of information exchange across lines of business in multiple processes 
· Reducing time for the impact analysis and producing required reports for the multiple phases of requirement management in front of business key stakeholders with the help of requirement traceability tool

· Study of legacy system (AS-IS Analysis) and Gap Analysis 

Jan 2013 – July 2014





 TCS – HDFC Life Insurance, India 

Business Analyst

HDFC Life Insurance implemented a new system for Life and Health Insurance administration. TCS was responsible for the end to end transformation. As a business analyst responsibilities included

· Gathering business requirements from the users, SMEs and Stakeholders to get a better understanding of the Business Processes. 

· Formulated and defined the  Business Architecture 

· Defined the data model between the different systems
· Conceptualizing and comprehending the business requirements and translating the same into technical solutions. 

· Formulated and defined Use Cases 

· Preparing Business Requirement Document (BRD), System Requirement Specification (SRS) , Gap Analysis Documentation and Impact Analysis Documentation
· Assisting the UAT team in Integration and Test cases

· Planned UAT schedules and coordinated UAT for new product launch
· Preparation of Training Materials using Epiplex and Captivate tools

· Conducting presentations for each module to the India channel users of HDFC. Also conducted meetings and discussed the business requirement on the basis of technology and development efforts.
· Identify, define, record and communicate functional and non-functional requirements from users.

· Identify and capture business rules, business processes, functional logic and flow diagrams

· Trace requirements back and forth using proper artifacts

· Co-ordinate with IT team on technical requirements

· Able to provide real time estimates for the requirements

· Demonstrate quality code development skills

· Good analytical, and problem- solving skills Effective interpersonal, communication & presentation skills

· Helping development team during the development phase
April 2011  – Dec 2012




 Birlasoft  – GE Healthcare, India 

Business Analyst

GE Healthcare was undergoing a continuous improvement in the sales of its healthcare products and was improving the customer base under the Agile methodology. Birlasoft was responsible to implement the sales and CRM module for GE Healthcare. As a business analyst responsibilities included

· To gather the user requirements as a user stories and to prepare URS (User Requirement specification) also to prepare data process models and Wireframe documents along with the application design in Agile Methodology.

· Responsible to transfer the URS into Functional Specification and Test Plans. Closely coordinated with both Business Users and Developers/Architects for arriving at mutual acceptance solution also suggested the better way to meet with the business requirements and to simplify the requirements in best possible way.

· To help developers for Siebel technical issues and to fix the problem while development is in progress in between of the sprints (Agile) to meet the target on time.
· Analyzed, planned and implemented various aspects and releases with complete flow of SDLC for Siebel Sales incorporated with Agile Methodology (Scrum Team).

· Involved in the Pre-Sales activities for providing the functional solutions and estimations

· Responsible for demo and presentation to clients regarding the release and development proposed at the end of Sprints by preparing the User Training Documents.

· To deliver the quick fixes right on time by following the quick process (From requirement gathering till the implementation along with testing).

· Handling the functional side of the project with the regular interactions with the multi-regional clients and product owners.

· To conduct User Acceptance Testing and verifying the performance, reliability and fault tolerance issue.

· To manage and maintain documentation for Change Request and implemented procedure for Testing Changes, Keeping track of Requirement Traceability Matrices (RTM).
· Responsible for Estimations, Software test plans, data remediation process and implementation plans to clients and management.

· Responsible for JAD facilitation, Gather, Synchronize and Prioritize requirements with the help of Product Owner.

· Getting approvals for the implementation from various level including Architects, Enterprise Architects, Validation Managers
Sep 2010  – April 2011




 CGI  – Forester, India 

Business Analyst

Forester was implementing a complete new system for the CRM module for its Insurance Policy Holders. As a business analyst responsibilities included

· Intermediary between client and technical team. 

· Performed GAP and Risk analysis of existing system and evaluated benefits of new system. 

· Prepared use cases for software Enhancements 

· Understand requirement from respective users and carrying out functional requirement analysis 

· Translated the requirements into functional specifications, use case, test case, Traceability matrix, Prototype etc. for quality development. 

· Work closely with the different Segment Managers to understand requirements and bring in new ideas to lay out the future development of the product.
· Played an active and module lead role in gathering, analyzing and documenting Test Scenarios. 

· Sharing the daily status reports to stakeholders and work allocation. 

· Gathered, documented and executed Requirements-based, Business process (workflow/user scenario), test cases for User Acceptance Testing. 

· Conducted workshop, one to one meeting and brain storming sessions with in the Testing Team, Development Team and the Technology Group.

Aug 2007 – Sep 2010




 ITC Infotech  – Finnair, India 

CRM developer and Business Analyst
Finnair is the world’s first airline to implement Oracle Siebel Loyalty CRM. ITC Infotech was responsible to implement the same and to manage the support and maintenance of the new system. As a dual role of business analyst and Siebel developer responsibilities included

· Onsite and Offshore coordinator for the Siebel Loyalty Support and Implementation Project.

· Handling Siebel Airlines Loyalty Functionality issues and being Techno functional consultant I have identified the root cause of multiple product defects and created alternatives for the product defects.

· Defining Program, Promotions, Tier Classes, Rules and Action

· Finnair Plus project being support in the nature, which led me to support the -:

· Process in Accrual Transactions, Redemption Transactions
· Process for Tier Change (Dynamic, Standard, Complimentary and Manual Tier Change)

· Process for the Point Expiration, Partner Billing, Accrual and Retro Outs

· Defining of the programs and promotions along with the rules and actions

· Process for generation of membership loyalty cards

· Requirement gathering, converting functional requirements into detailed technical design document for the enhancement process.

· Creating Application design based on the client requirements in POC.

· Proposing the better approach for the requirement proposed and simplifying the requirement in the best possible approach

· Responsible for Estimations, Software test plans, data remediation process and implementation plans to clients and management.

· Defect and bug fixing. Handling quick fixes/enhancements.

· Prepared Test Cases and performed Unit testing for the developed components.

· Analyzed, planned and implemented various aspects and releases with complete flow of SDLC for Siebel Loyalty incorporated with Waterfall Methodology

· Acted as the bridge between offshore team and client to deliver the requirement on time

· Demo, Presentation and Estimation.

Personal Information:

	Date Of Birth
	22-April-1986

	Gender
	Male

	Marital Status
	Married

	Nationality
	Indian

	Valid Passport
	Yes

	Valid Visa for
	USA, Japan, Hongkong, Germany
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