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PARTHA


partha.292340@2freemail.com   
 

Snapshots
A fully qualified Cost and Management Accountant (ACMA) with 25 years’ post qualified experience in Finance, Accounts and Cost Management across diverse industries viz. Manufacturing, Publication, Infrastructure, E Governance, Education and well proficient in SAP, Oracle Business Suite and Microsoft Office 2007.
Key Expertise & Skills
Strategic and Financial Planning.


Review of Financial Results & developing
                                                                                    monthly reports as required by Management.  


Setting up of AOP and instruction on
Monthly MIS with special focus on Costs, 

Budget procedures.
including Variance and Trend Analysis – Cost

                                                                                    centre wise. 
Monitoring, review of Financial Targets

Preparation of monthly Cash Flow Statement 
and preparing gap analyses reports. 

of the ongoing projects.
Continuous improvement of Systems &
 
Preparation of Cost Analysis report on new  
Procedure and Analytical support to  

products and projects. Preparation of DPR.
Business units with requisite 
recommendation.
Contract Management.



Cost Control drives.

 Professional Roadmap
Bin Omeir Educational Foundation (BOEF) in Abu Dhabi, UAE
           03/2014 to present  
Head - Finance & Accounts 
Contributions Highlight  
1. Finalized the FRD and Chart of Accounts. Implemented the new ERP for Ajyal Intl School.
2. Setting of first AOP and developed an exclusive monthly reporting system in line with AOP for the Foundation and Ajyal International School – MBZ and Al Falah.

3. Setting of new Corporate Financial procedures to ensure best practice.
Routine Responsibilities

1. Day to day responsibility for planning, implementing, managing and controlling all Financial related activities of 4 companies (including Payroll) of Bin Omeir Educational Foundation, Ajyal International School – MBZ & Al Falah and Ajyal - Nursery.
2. Monthly Financial MIS and Variance Analysis with respect to AOP.

3. Strict monitoring of Project Cost for the Construction of Building of the three schools including Consultant Fees and approval of PS items as per Budget.  
4. Evaluation of Commercial Terms and Conditions and contracting with new vendors. 
5. Manage processes for financial forecasting, budgets and consolidation and reporting of the Company. Provide recommendations to strategically enhance financial performance and business opportunities. 
6. Respond to Internal Auditors queries and ensure all remedial actions in time.  
7. Close coordination with the Group CFO of Bin Omeir Holding Group of Companies.

8. Cost sensitivity analysis of the forthcoming new schools under BOEF. 
9. Cost Control initiatives through analysis of present system and procedures. 

Srei Sahaj e-Village Ltd              



  

   02/2011 to 03/2014 
AVP – Commercial & Cost Initiatives




   Kolkata
Contributions Highlight  
1. Devised and introduced AOP Platform and Robust reporting system to facilitate Executive level decision for HO and 6 State Offices. 
2. ERP Implementation : Was part of the Core Implementation team of Oracle E Business Suite R12 ERP during the period March 2011 to May 2012 with full life cycle and end to end support.  

3. Fund management and of SGSY project (under MORD). Preparation of Utilization reports for obtaining Government contributions as per project contract after satisfying the NIRD Auditors.  
Routine Responsibilities
Monthly preparation of MIS P&L – Budgeted & Actual (FTM & YTD) and detail Variance analysis of individual line items through GL scrutiny, Trial Balance dump and schedules of Balance Sheet. Analysis through detail study and liaise with the concerned Business Vertical Heads to identify the reason and promote achievement of goals in the coming month or quarter.
Role as a Cost Accountant

Risk and Sensitivity Analysis of the forthcoming Projects. 
Project Costing and evaluation of Commercial terms and conditions. 

Cost Control Initiatives
Trend analysis of both Inflows and Outflows on monthly basis as part of Cost Control Initiatives. 

Conducted monthly ROC (Resource Optimization Committee) meeting with CEO, COO, President and Business Unit heads for improvement of process and cost optimization.
Internal Checks & Controls 
Coordinated the Internal Auditors (H.O. & six states) for Monthly report and MR as per the schedule date. Preparation of summary of the unsolved issues (of the overall 7 Audit reports) and drafting suggestive action plans, for presentation to CEO on monthly basis. 
Zoom Developers Pvt. Ltd 



      
12/2007 to 02/2011 
General Manager - Corporate Finance 


Mumbai, Kolkata & Mumbai

Contributions Highlight 
1. Arrange a Term Loan of Rs. 29.34 Cr for the Bio Musk Project, Bardwan, West Bengal. Banker: Kotak Mahindra Bank Ltd. 

2. Working capital Loan of Rs. 1.61 crore from SBI, IFB – Cuffe Parade for Zoom Auto & Ancillaries Private Ltd. 

3. Equipment financing of Rs. 28 crores for Bhopal Bypass Project from KMB. 
4. Organised a Corporate Loan of Rs. 50 crores from Allahabad Bank, Forte branch.

5. Enhanced the NFB Limit in UCO bank and OBC by Rs.108 crore and Rs. 77.50 crore respectively, taking advantage of the Foreign exchange fluctuation and fresh valuation of FDs as on date.

6. Window arrangement of back to back LC (outside the consortium body) from Kotak Mahindra Bank, Kolkata with no collateral security but with 25% margin money only with an issuance of 30 days from the supplier. 

Banking Relation, Credit rating functions and CDR function
· Liasoning with the 25 Bankers (of the Consortium Body) and supervising the routine banking operations. Treasury Management and allocation of Funds for different ongoing projects. 

· Fund raising, Enhancing FB and NFB Limits. Equipment financing for different ongoing projects. 

· Evaluating and analysis of Project viability through detail study and cost analysis. 
· Reviewing the complexity of the contract, interpreting them and closing the gaps of different contracts for new business acquisition and mergers. 
· Preparation of CMA data and arranging working capital for the parent company and its associate. Determination of monthly working capital requirement of the parent company. 
· Handling the BGs for different projects - extension and roll over till the completion of the project. Negotiating / discounting L/C and arranging issuance of back to back L/C to the Suppliers.
Karmo Infosolution Pvt. Ltd



 

       

 10/2004 to 12/2007

Vice President





             
  
 Kolkata
Karmo Group expertise mainly in offshore software development work (VB.Net & ASP.Net in front end and Access & SQL Server in backend), developing local ERP for SMB units. Beside above, the Company is involved also in non voice BPO activities viz. Data conversion, OCR, XML Tagging. 

KIPL was also working as a Consultant to Nimbus Systems Pvt Ltd (A Certified Microsoft Business Solution Partner) marketing the Microsoft ERP solutions in eastern India namely Microsoft Dynamics Navision and Axapta. Worked in FRD (Functional Requirement Document) of different companies, freezing the same before the final proposal is forwarded.
Responsibilities 
· Overall in charge of the entire operations and daily activities. 

· Complete financial administration – Banking, Invoicing and collections. 

· Financial Planning and Analysis of New Projects.

· Budgeting, Forecasting, Cost Control, Costing & Profitability Analysis and Management Reporting. 

· Overseeing finalisation of Accounts. 

Bennett, Coleman & Co. Ltd. (The Times of India group) 

            06/1994 - 09/2004 
Deputy Chief Manager - Business & Commercial 
             
  
Kolkata, Mumbai 

Contributions Highlight
1. Brought a new dimension in the Newsprint clearance system in Kolkata and Haldia Port. Played a key role in abolishing the age old practice of paying extortion money to anti socials (for no work) in the port area. All the Newsprint importers of Kolkata used to pay the anti-socials on per metric ton basis (of Newsprint imported) and for no work. This bad practice was existing for last 9 years (1994 - 2003) and with the joint effort of all publication houses in Kolkata, succeeded in eliminating the evil system of newsprint clearance at Port and in midst of routine life threats. The highlight of the whole achievement is that our then Honourable Chief Minister of West Bengal provided us all type of support in achieving the desired goal. In the process, TOI - Kolkata Branch is enjoying a recurring saving of around Rs.58.00 Lakhs p.a. (based on the current newsprint consumption).

2. Successfully piloted the prestigious project of The Times of India in setting up the new state of the art printing unit at Salt Lake, Kolkata. The total value of the project was Rs.115.48 Crs. The total area of the plot is 5.26 acre while the foundation area of the building is 30,000 sq ft.
Was part of core Project team, involved in forecasting, planning and timely execution of plans. Special focus on given to control of Cost (FC & VC both) under a separate cost centre and any deviation required with respect to Original Work Order was immediately intimated to Top Management for approval with a monthly report of Cost escalation on those said items. Monitored the progress of work as per the Bar Chart with a vis a vis monitoring of financial aspect and monthly reporting of gap analysis, if any. Monitored/updated record on weekly basis for the incoming Assets in the Asset Register.    

Others

· Preparation of Cost Sheet (Job Costing) for each publication for Kolkata and Satellite Centre(s). Monthly monitoring of Cost and analysis of variance, for Management reporting.

· Formulating Half Yearly Rate contract with Suppliers for all consumable at the best optimum price after due diligence and negotiation.

· Clearance of Imported Newsprints at Kolkata and Haldia Port and liaising with Customs and related regulatory authorities as and when required. Handling multiple warehouses of Newsprint in Kolkata and ensuring smooth movement of Newsprint to other centre of eastern India. 
· Significantly reduced costs through outsourcing of printing jobs for colour supplements, developing multiple outsourcing options, discontinuation of AMCs of non-critical equipment and obtained best rates for warehouse rentals. Part of the Purchase committee and negotiating team for purchase of any Asset after review of Capex and Opex AOP.  
· Risk management through optimum insurance coverage and claims recovery.  

Hamilton Research & Technology Ltd (HART) 
       



01/1991 - 06/1994 

Executive Assistant to Managing Director.  




Kolkata 

Responsibilities
· Preparations of Offer documents for submission after detail study and reviewing. Project and product pricing along with finalization of terms and conditions of all tenders 

· Preparation of monthly MIS and Budgetary control and quarterly review and variance analysis. 

· Evaluating the profitability of product/projects before the submission of offers. 
Education
School : South Point High School  

    College : St. Xavier's College, Kolkata 
1988 




Graduated in B.Com (Hons.)  

1989 




Diploma in Computer Application from NIIT. 

1990 




Graduated as Cost & Management Accountant from the 

Institute of Cost & Management Accountant, India in (Single attempt)
2002 



Participated in IIM's (Kolkata) Management Development

                                                            Program on Materials Management.  
Languages Known               
English, Bengali and Hindi.

Hobby                                               Swimming, playing Badminton during weekend. 

Extra Curricular Activities          
Socialising with Institute Members and Alumni Group of 

St. Xavier’s College and members of the Regional Grand 
Lodge.

Membership of Professional      
a) Associate Member of ICMAI 

Bodies/Club                               
b) Member of Lodge Professional under Regional Grand 






    Lodge of Eastern India

                                                 
c) Member of Darjeeling Club Ltd

Notice Period


1 month.
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