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~ Diesel engine’s maintenance and PMP ~
Profile Summary____________________________________________________________________________________________________________________________
· Dynamic and professional with experience in maintenance of Diesel engines; 
· Experience in performing overhaul engines; 
· PMP certified; 
· Experience in maintenance of all engine parts especially water pump, oil pump, etc; 
· Experience in the management of huge maintenance projects and rehabilitations; 
· Good experience in the management and coaching of technical teams; 
· Good experience in estimating and controlling of the maintenance budget. 
Skill Set_______________________________________________________________________________________________________________________________________
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Employing “get it done” approach that invigorated profits and acquired cost savings. Project Manager certified (PMP) with reputation for resolving the main Engine maintenance issues/Diesel Engineer
	Managerial:
	
	

	Personal Credibility
	:
	Use personal credibility to influence stakeholders

	Strategic Contribution
	:
	Create new maintenance concepts in relation to the people that results in improved

	performance
	
	

	Skilful Execution
	:
	Make things happen, against the odds in a collaborative way


Functional:
· Coach and develop a team ok workers to enable an efficient work 
· Define a scope of work and prepare a schedule according to the production constraints and resources available 
· Plan the resources 
· Plan the whole maintenance 
· Direct and manage activities 
· Troubleshooting on engines and mechanical organs/ Parts 
· Monitor and control the work according to the baselines (scope, cost and schedule) 
· Perform quality assurance 
· Perform the 5S methodology: how to organize a work space for efficiency and effectiveness by identifying and storing the items used, maintaining the area and items, and sustaining the new order. 
Organizational Scan______________________________________________________________________________________________________________________

Since June 2011: Maintenance supervisor in Camrail

Scheduling of main engine maintenance ~Management of Main engine overhauling

KRAs:
1. Organization, follow-up and supervision of activities related to the maintenance of GM engines (3300cv, 2500cv, 2600cv), ALCO engines (2200cv), WARTSILA engines (1100cv), etc… 
2. Preparation and controlling of maintenance budget related to the workshops under my responsibility; 
3. Follow-up of the reliability and performance of engines 
4. Participation in the development of the teams under my responsibility (Trainings, coaching and promotions of the staff); 
5. Deployment of the computerized maintenance on all these aspects of feature; 
6. Preparation of QSE plans; 
7. Definition, implementation and confirmation of the quality requirements and the quality; 
8. Implementation of  QHSE politics within Workshops. 

Oct 2003- May 2011: Head of Engineering related to the maintenance then maintenance Project Manager

Maintenance project manager ~Procurement management

KRAs:
1. The organization and the management of the rehabilitation and maintenance of Locomotives: 
2. Preparation of the plans and programs of maintenance project (Definition of the scope ,cost and schedule); 
3. Follow-up of the execution of the projects (Execution of the various plans); 
4. Coordination of the interfaces between the various workshops, the technical directions and the departments in charge of the delivery of spare parts; 
5. Following up of the performance of the various workshops , drafting of the performance progress reports 
6. Implementation of lessons learned 
· Management of the spare part procurement required for the activities of the various maintenance workshops: 
1. Management of needs ; 
2. Participation in the decision to buy or to make; 
3. Validations of the conformity of spare parts and equipment’s delivered; 
4. Scheduling of spare parts and equipment for the various maintenance; 
5. Preparation of Handovers 
Education &Credentials____________________________________________________________________________________________________________________

Master degree in Mechanical Engineering in 2003
National high school of Engineering
Bachelor’s degree in physical sciences in 2000
University of Yaoundé I
Professional Trainings:
Training in the use of Microsoft Project 2007 by DALE CARNEGIE
Project management professional with certification PMP
The conduct of the overhaul of GM engine in SITARAIL IVOIRY COAST
The implementation of 5S methodology
Personal Details____________________________________________________________________________________________________________________
Date and place of Birth: 
Linguistic Abilities: Nationality: Marital Status:
Location Preference:


28th july 1978 at PARIS French, english Cameroonian
Married
Sharjah and Dubai
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