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Subject: Application for the Post MEP Project Manager
Dear Sir,
Please find attached my CV for the Post MEP Project Manager for your kind perusal.
I have Independently Worked as Project Manager in Dubai & Qatar for professionally British Managed MEP Contracting Companies in BK Gulf L.L.C off (DUTCO BALFOUR BEATTY) in Dubai (UAE) & How united Services (Interseve uk) (WLL) off Gulf Housing & Construction (W.L.L) Doha-Qatar specialized in Hi rise Buildings Shopping Malls, Residential /Office Buildings and Hotels.
Responsible for managing the project administration, construction packages, tender evaluations, construction management and overseeing project close out activities.
Lead and complete projects on:time and on:budget.Own project performance regarding schedule, quality technical execution and financial expectations per proposal, cost sheet, and scope,project scheduling including resource- allocation,kickoff,design implementation, installation, testing, start:up, and turnover to MEP services.
Coordinates and ensures Project Quality Plans/HSE Plans/Environment Management Plans are in place and adhered through out the execution phase.
Managing multi discipline and multi-national workforces to ensure the completion of site work within schedule and in accordance with the contractual obligations and specifications on site for
large scale building projects.
Manage multiple projects simultaneously and coordinate with other engineering disciplines and construction personnel to complete tasks and meet project deadlines.
Responsible to ensure that the site is supplied with all Shop drawings,documentation, methods and materials,Man power needed to carry out the MEP works.supervision during construction to ensure best practice design and quality construction is delivered on time and to cost.
Having Valid UAE & Qatar  driving licence untill Nov 2018.
Looking forward to your early reply.
Place: Hyderabad
Best Regards,
Date:
20/6/2016
Mohamed 
CURRICULUM VITAE
Personnel details:
Name:
MOHAMED 
Nationality:
Indian
Marital Status:
Married
Date of Birth:
27/07/1962
Driving License: Holder of Valid UAE & Qatar driving License.
Passport details:
1 Place of issue: Bangalore 
2 Date of issue / Expiry:31/12/2014 / 30/12/2024 
Professional Qualification, Education and Training:
1 B.E (Mechanical) passed First Class from Mysore University in Dec 1984. 
2. Diploma Course in MEP (HVAC, Plumbing) 
3. Microsoft Office: Word, Excel,MS-Project, Auto Cad, Etc 
Objectives:-
Ojective to grow with growing organization,Apply technical aptitude to tasks to solve day to day problems, always willing to learn new skills. -Leadership skills,Decision making skills, Analytical insight,Time management skills,Effective coordination skills, Results oriented Communication & interpersonal skills,Client Management skills, Technical skills,etc Project Plan and Schedule • Quality Control Management • Coordination of Design & Execution • Cost & Time Management • Procurement & Cost analysis • Health & Safety Management • Critical Path Project Management • Contract Management • Value Engineering & Management • Action & Recovery Action for delivering the projects
• Project Resource Management • Local Authority Approvals • Estimating & Job Costing • Client
Development, Design development,Etc
EMPLOYMENT:
March 2009 – April 2016

Hi-tech City, Hyderabad (India MEP Project Manager
Duties & responsibilities:
Reporting to the General Manager,
MEP Construction Projects for Hi rise buildings,Residential and Industrial Complexes for Conceptual Design to detailed Engineering shop drawing, execution and plan, coordinate, direct and supervise personnel, subcontractors, and vendors engaged on projects ensuring that they complete the work on time, within budget and to the quality specified.
Set up the organization, mobilize the team and develop a schedule with respect to planning, procurement and the execution strategy in line with the Contract provisions.
Develops and maintains a positive relationship with customers that leads to future work.
Dealing with the major suppliers for the entire material procurement starting from floating enquires till finalisation of the supplier.
Monitor and track project progress and ensure the contract has the required resources and materials available to meet with the client requirements and successful close out.
Interface the multidisciplinary works at various stages of engineering, procurement and construction.liaise between all the multidisciplinary engineers on timely submissions and approvals of engineering documents and materials,coordination with procurement team on order placements and delivery and coordination with the execution teams.
Aug 2007 – March 2009
Hyundai Engineering & Construction Co, Dubai
(Korean Company)
Project Manager
Duties & responsibilities:
Reporting to Operations Manager
-Examine the drawings, assess the material requirements, approve and submit the material requisition accurately so as to facilitate purchase of appropriate quantities of materials.Check the project program and based on the schedules mentioned assess the material and manpower requirement for the job.
-Managing MEP sub-contractors throughout projects - Managing and maintaining budgets - Attending client and project meetings - The construction of industrial projects - Preparing periodic reports Our client
- Establish, monitor and update all Project plans, budgets, programmes and resources requirements, Tracks and reports team hours and expenses on a weekly basis.
-Consult with Design Management, Buying, Planning,Execution team, Human Resources, Health, Safety and Environment, to provide effective management of contracts.
- Detailed engineering and construction process knowledge in air conditioning (HVAC),
electrical, firefighting and plumbing services for commercial, residential, high rise & other buildings.
· Determining objectives, strategies, policies and programs for organizations 
· providing efficient and professional services in project management, Design, Estimation, Execution, Supervision, co-ordination and the successful completion of MEP project. 
· Co-coordinating with the Client/Consultant, Project Management Team of Main-contractors, 
Sub-contractors and other service Contractors
March 2000 – Aug 2007
How United Services (Interserve U.K), Doha-Qatar.
(British Managed Company)
Project Manager (MEP)
Duties & responsibilities:
Reporting to General Manager.
-Supervise the preparation of the overall project plan & execution strategies for management review and approval on award of a project.
-Ensure that resources are made available to achieve performance and proper checking of the engineering and procurement processes.
· Ensure that all the technical process tasks and functions are fully adhered to Technical Specification, Construction drawings, Construction equipment lis 
· Establish Project quality Plan within 30 days of taking Charge of the Project and ensuring implementation. 
· Anticipate and mitigate deviation from Plan on Programme, identify and manage potential issues and risk to eliminate or minimize impact on Scope, Schedule quality and Cost. 
· Provide all on site direction and Site instruction, Supervise Site progress with Staff and check measure of Work done. Observe safety practices. Prepare Progress report weekly / monthly and ensure Correctness. 
· Focus on Value Engineering, Cost Control and meeting Profitability improvement target. 
- Scrutinize bill of quantity, measurement of installation at site and claim bill and Variations. -Inform about the Status and Progress monthly report to General Manager (Head Office)
July 1988- March 2000 B. K. Gulf - LLC, Dubai (A division of Dutco Balfour ) (British Managed Company)
MEP  Project Manager
Duties & responsibilities:
Reoprting to Operations Manager
· Direct and manage Project development from beginning to end. Preparation of Overall milestone MEP Programme with Compliance to Civil Construction Programme. 
· Participate in the preparation off the budget at the time the tender is awarded which includes components such as project control, administration and day to day running costs. 
· Co ordinate and manage multiple trades and Project team members and ensure that the Project Execution as per plan otherwise take effective measure to Overcome in order to Complete in time with quality standards. 
· Ensure that the company gets the best out of its sub-contractors and suppliers, by proper selection and management in conjunction with the project team. Work with the commercial and buying teams to ensure that the correct correspondence is in place to protect the company’s commercial and contractual position. 
· Responsible for monthly billing, drawing, material Planning and Scheduling. 
· Responsible for monitor Progress of Plan and budget and report periodic to top management. 
· Effective participation in quality, business excellence and km initiatives. 
· Approvals of material Submittals and shop drawings as per Specification and Contract from Consultants. 
	Jan 85 – May 1988
	ESSAR, Const and Engg Co,Surat (India)

	
	Project Engineer

	Duties & responsibilities:
	

	Reporting to Site Manager.
	


Review MEP design and coordinates with the consultants/contractors for the new projects. -Prepares Bill of Quantity and review variation order for MEP services for new projects.
-Conduct inspections for MEP services during construction to ensure the quality of work and if contractor executes the work as per the industry standard.
-Review materials submittals for new projects.
-Ensuring progress of the site works based on the milestone of the project.
-Checking of and identifying all requirements for Testing and Commissioning of MEP   works.
Some of the Projects handled in Dubai & Qatar
1 Project Name: Container Terminal (Tanker Berth -9), Sea Port Project. Main Contractor: Hyundai Engineering and Construction Co,
Sub Contractor: BK Gulf (Electrical, Mechanical and Fire System) Consultant: Scott Wilson Kirkpatrick
Client: Dubai Port World
Value of Contract: 219 M.
2 Project Name: Sheikh Zayed Road terminal bridge Main Contractor: Dutco 
Sub Contractor: BK Gulf (Pumping Station for Sewage and drainage System) Consultant: Mausoleums. 
Value of MEP: 234.5 M 
3 Ikea and Hypermarket Client: Dubai Festival City 
Value of MEP Contract: AED 463 M 
4 Dubai Marina South phase Client EMAAR Properties Consultant: Mott Macdonald Value of MEP: AED 640M 
5 Project Name Garden of Discovery –Phase 1 (G+ 50) Total: 86 Buildings 
Clien / Consultant: ECG Engineering Consulting Group
Project Managers: TURNER
Contract Value: 794.68 M
DOHA-QATAR Projects Handled:
Project Managers: Meraj Melli Value of MEP: 224.98
(B+G+M + 9) Apartment's, Mansoora, Doha
Consultant: Sketch Engineering Group
Accommodation Facility for Inter- Continental Hotel staff - with Two & Three Bedroom flats( 64 ) in G + 9 building.
Souq Waqef Phase I, Doha
Consultant: Private Engineering Office
Ministry of Municipal Affairs & Agriculture Building Engineering Department Heritage Village with Re accommodation, Shops & Museum.
Al Othman Tower-Coniche Doha
Additional information:-
1. Total Experience - 28Years 
2. Gulf Experience :  14 years in Dubai (UAE) and 7 years in Doha-Qatar 
3. Current salary :  -  Dhs 25,000/month +Benefits 
4. Expected salary:  As per co.std 
5. Notice period : One Week 
6. Reason for job change: Better Career Prospects and long term Contract. 
.
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MOHAMED
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