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CELESTINO O.
Email address : celestino.292556@2freemail.com  
CAREER SUMMARY
Over 23 years of experience in both Logistics and Delivery Operations on multinational global companies.  Highly analytical, experienced in working under pressure, continuous learner, multi-tasker, and provides strong leadership.  Extensive experience in Contractor Management, Quality and Safety, Operational Excellence,  High interpersonal skills and an effective communicator in verbal and written form.   Long relationship across all functions in the organization, highly reliable, values Safety, Integrity, Sustainability and respect to co-employees.  Dedicated, loyal and a team player.  A motivator and can foster teamwork among associates, teammates, and live the core values wherever assigned.
CAREER HISTORY
LINDE Philippines Inc. – “The Linde Group Global” – Nov. 2014 - Present

-  Nat’l Deliver Operations Manager – Country Operations – Apalit Plant, Pampanga 
· Accountable for the management of the Linde Philippines Deliver Contractors, execution of delivery schedules, compliance of the contractors and vehicles to the Linde Safety Standards of Bulk ASU, Bulk CO2, Bulk H2 and PG&P deliver operations in Linde Philippines.  His responsibility is to ensure safe and efficient delivery operations at all times in compliance with the delivery schedules and Linde safety Standards.

· Responsible for managing and execution of all live contracts, manage contractors  making sure that they comply with the Driver Safety Policy, daily delivery schedules, signed live contracts and agreements,  quality procedures and policies of the company.

· Responsible for setting the KPIs and improvement targets for the contractors, conduct monthly meeting and bi-annual contractor review meeting.

· Responsible for the road worthiness, upkeep, maintenance, and availability of the PGP, Bulk ASU, Bulk, CO2, Bulk H2 delivery fleet to serve and execute delivery schedules from the planning team.  Ensures orders of internal and external customers are delivered on time through proper allocation of resources, directing, and control of manpower and equipment.
· Ensures availability of PGP, Bulk ASU,  Bulk H2 and CO2 delivery fleet and delivery crew 
· Continuously monitor and evaluate the performance of each fleet by providing good back up units, plan and coordinate effective training of all contract drivers, cryogenic tanker operators and helpers for the proper use and upkeep of the PGP/ASU/CO2/Bulk H2 fleet.
· Ensure achievement of the Contractor KPIs as agreed in the live contract, conduct a monthly meeting with the contractors, bi-annual contractor review Meeting, achieve a zero accident rate thru well planned training of the contractors on the Driver Safety standards, by training staff on TRO Chapters i.e, Defensive Driving, safe cryogenic operations, and by having a well maintained and safe vehicles.

· To ensures compliance to local and national legislations, OHSLC standards, Traffic Rules and Regulations, Fire Code and Land Transportation Office.

· Ensure that all vehicles, tankers and equipment are properly maintained, road worthiness check done and compliant to DVSF.
· To ensure that his staff are trained and competent in their assigned positions. 
· To give support to the Contractor Management team to achieve KPI Targets thru bi-annual review, coaching and implementation of Linde Standards.

HAVI Logistics Philippines Inc. – “The Global Lead Logistics Provider” – Dec. 2012 – Nov. 2014
-  Transportation & Fleet Supervisor – Havi Logistics Phils. Inc.- Head Office Luzon Operations – Marikina City
1. Manages / Supervises Transportation Department 

2. Negotiates Freight rates for Trucking 

3. Performs due diligence for New truckers 

4. Implements best ideas on transport operations 

5. Implements QA directives on transport operations 

6. Performs coaching on Route planning & dispatching functions 

7. Calibrates master routes for Luzon deliveries for Mcdonalds Philippines 

8. Implements special projects on Transport operations 

9. Responsible in reviewing daily detailed and accurate transport planning solutions by ensuring to maximize resource utilization and optimize operational cost efficiently 

10. Application of full knowledge of the entire route planning end to end process whether strategic and operational 

11. Application of high interpersonal skills and the ability to communicate effectively in verbal and written form in reaching customers and suppliers. 

12. Manages collection, analysis and interpretation of data to make sound recommendations to management 13. Ensures application of process according to DQMP (quality)and SWA (manpower) that adheres to worldwide standards. 

14. Contract agreements processing, trucker’s accreditations 

15. Warehousing collaboration
Coca-Cola Bottlers Philippines Inc. – (April 1994 – Oct. 2011)
- Central Operations Planning Supervisor for Luzon Operations (Head Office – PA, Sta. Rosa Plant)
A. JOB SUMMARY

a. Responsible for centrally managing and standardizing the planning process of transporting finished goods to warehouses and deliveries to partners and customers. The ultimate objective is 100% on time and in full delivery of orders by customers.

b. Responsible in providing a daily detailed and accurate transport planning solutions by ensuring to maximize resource utilization and optimize operational cost efficiently.  With the aide of LEO (Logistics Execution Optimizer) planning tool, which is a SAP add-on integrated solution optimizing the complete product movement planning process.

- Project Asst. Lead - Formation of Central Route planning group (Head Office – CSS, Sta. Rosa Plant)
Creation of Central Route planning group - Project member (Head Office – CSS) April 2008 to March 10, 2009 ( one of the key players in the creation of the Central route planning group. ( Able to conceptualize the requirements of the created group based on past experience of central routing. ( Responsible in creating routes using the superior routing tool “Shortrec” and effectively institutionalized its usage in the CCBP system
- National Logistics Warehousing/Training Coordinator (Head Office-Logistics, San Miguel Propertics Bldg.
Logistics Training / Warehouse coordinator (Head Office) April 2003 to March 2007 

(Conducts training for Logistics personnel nationwide. 

( Conducts special audits on logistics processes on plants and SO’s nationwide. 

( In-charge of contracts compliance of Third Party nationwide. 

( Collaborates with Legal and Risk management with regards with Third Party agreements.

( Responsible with dissemination of third party rates nationwide.
- Daily Route Planning - (Head Office – Logistics Directorate, Makati City)

-Responsible in managing, planning, coordinating and monitoring of created delivery routes for Sell-in bottles, wholesalers and Dealers for managed sales offices. 

( Responsible in creating routes using the superior routing solution “Roadshow”.

- Dynamic Presell Dispatcher - (Mandaluyong Sales Office – Sales Dept, Mandaluyong City)
( Responsible in planning, coordinating and monitoring of created delivery routes for Key Accounts and MEP for Sta. Mesa SO deliveries. 

( Close coordination with external and internal clients with regards with fulfilment of Sta. Mesa SO deliveries.

- Route Settlement Analyst    - (Mandaluyong Sales Office – Finance Dept, Mandaluyong City)

( Responsible in Salesman’s route accountability balancing using the AS400 Basis system ( Responsible in implementing RS-OR accountability in balancing account receivables in the AS400 Basis system ( Responsible in balancing FI vs Basis books.
SAN MIGUEL CORPORATION – (April 2002 – March 2007)

EDUCATIONAL ATTAINMENT

Bachelor in Commercial Science Major in Management
1990 - 1993


Jose Rizal University 



Mandaluyong City, Philippines
TRAININGS and SEMINARS ATTENDED

Systems, Applications & Products in Data Processing (SAP-LEO) Logistics Execution Optimizer)

ShortRec DRP Route systems release 2009
ShortRec DRP Route systems release 2009 - Distriplanner

Roadshow Routing Solutions systems – Advance Training
Roadshow Routing Solutions systems (Routing and Calibrations)
Situational Self-Leadership Program – Coca Cola Bottlers Phils.
Situational Frontline Leadership Program – Coca-Cola Bottlers Phils.

Enhanced Cobra Logistics Program – Coca-Cola Bottlers Phils.

Operational Excellence Apprenticeship Program – Coca-Cola Bottlers Phils.
Academy Bay Period Training – Expert Global Solutions (EGS)

Defensive Driving Seminar – HAVI Logistics Philippines Inc.
Cold Chain Integrity Training – HAVI Logistics Philippines Inc. 

Trackme Web v3.1 Training – HAVI Logistics Philippines Inc.

Six Sigma Yellow Belt Training – Linde Philippines

Basic Occupational Safety & Health Training (BOSH) – Linde Philippines 

ACT Safe Trainor for Delivery Group – Linde Philippines
Classified - Unclassified
Classified - Unclassified
Classified - Unclassified

