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Salah 

Salah.293023@2freemail.com  


Operations Manager/Area Operations Manager 
Seeking a challenging opportunity in industry for personal and professional growth


PROFILE
· A seasoned store operations management professional with over 26 years of experience in strategic planning, retail development, branch expansion & management, budgeting, revenue maximization, team & relationship management and profit centre operations.
· Currently working as a Manager – Retail & Opening at Alahli General Trading (UAE).
· A strong leader and motivator, fostering an atmosphere that encourages highly talented professionals to balance high level skill with maximum productivity with exceptional planning, execution and negotiation skills.

· Deft in project management, marketing & Design, event management, strategic planning & implementation, public relations, and budgeting & forecasting.

· Expertise in organizing and deploying high quality visual merchandising strategies across the region.

· Proven ability to address critical issues and aggressively identify opportunities, provide tactical business solutions; expertise in implementing strategies for brand management, merchandising and promotion.

· Demonstrated ability to manage human, financial and material resources towards the achievement of stated objectives, manage work programmes to provide effective guidance to a team of professional.

· High caliber in creating, developing & executing innovative store & inventory plans & strategies together with designing, consolidating & improving organizational processes along with the strong sense of Domestic  Sourcing.

· Dexterity in assessing changing market environs with an insight into the domains of market research and customer relationship; capable of establishing new milestones through evolved management skills. 

· Hands on expertise in analyzing, developing, and facilitating strategic marketing planning process and achieving consistent performance in both strong and volatile business climates. 

· Well-developed communication skills with a reputation of unwavering accuracy, credibility and integrity. Proven track record in team management to consistently raise efficiency levels. 

· Equipped with the analytical skills in providing support to the management and adept at formulating & implementing strategies for a systematic stores management.

· Well versed in conducting analysis to assess prevalent market environment, identifying business risks & implementing effective mechanisms to mitigate the same.



CORE COMPETENCIES

Strategic Planning ( Business Development ( Service Management ( Operations & Administration ( Statutory Compliances ( Branch Expansion ( Store Operations Management ( Revenue Growth ( Liaisoning/ Coordination ( Customer Service Management ( Training & Development ( Event Management ( Leadership

PROFESSIONAL EXPERIENCE
Alahli General Trading (UAE)  






         JAN 2009 – Till date 

Manager - Retail & Opening
Industry – General Trading (Retail Division)
· Handling a team 150 staff including Salesman, Supervisors, Cashiers, Butchers, Deli Counter staff, Data Entry operators, Branch Manager and Outlet Accountants.

· Responsible for opening fully AZ three new branches and renewal of two branches with full accountability of visual merchandizing, setting up operations, space identification and strategic implementation.
· Responsible for preparing budgets and controlling finance coupled with strategic planning, forecasts and allocations and maintaining high service standards & practices and exercising quality control in all areas.

· Establishing practice innovative business strategies to improve the awareness & ensuring enhanced visibility and gear activities to plan, organize, & manage internal procedures and resources to ensure maximum productivity.

· Spearheading efforts across handling entire spectrum of functions pertaining to project management, business development, brand management & team management.

· Contributing significantly in establishing and implementation of short and long-range departmental goals, objectives, policies, and operating procedures.

· Creating concepts, designs strategies, merchandising directions and advising lines to express image and visual messages while organizing procurement of materials and defining production and installation schedules.

· Identifying best suitable location for the branch in terms of the region and the type of customer, the size and the number of customers expected. 

· Identifying areas of sections including vegetables, fruits, butchery and fresh cheeses counters, as well as spaces for food shelves of canned and dry as well as household items, health and beauty.

· Responsible for preparing quotations for device and equipment, prices offers for shelves and refrigerators, butcher and cheese counter equipment as well as computers according to the required specifications.

· Negotiating with all suppliers of equipment to get the best price and assign the relevant departments to issue purchase orders.

· Distributing of branch sections in accordance with the approved design and follow the fundamentals in the global display products.

ALAHLI GENERAL TRADING, SHARJAH & FUJEIRAH (UAE)



          MAY 2005 – DEC 2008

Retail Manager

Industry – General Trading (Retail Division)

· Oversaw functions including preparation of annual targets and expenses plan for each branch and selection of managers, supervisors and workers of various specializations. 

· Identified and mitigated bottlenecks in the line while administering maintenance & review.

· Studied existing systems and processes and conducted gap analysis to recommend befitting solutions within available budgetary resources and recommend and implemented a new process.

· Initiated, planned, executed, tracked/monitored, controlled and closed the project as scheduled and implemented operational processes for increased efficiency and cost reduction.

· Interacted with the clients to facilitate smooth communication to understand and analyze the business requirement and also to identify appropriate solutions for the Client.

· Interviewed suppliers and selected the products to be registered in all branches of the company and determined the value of the registration fee for each product.

· Implemented standard concepts for each of the branch and arranged products on the shelves as well as the prices and the level of cleanliness and customer service identical to company standards.
ALAHLI GENERAL TRADING, FUJEIRAH (UAE)




           OCT 2003 – APR 2005

Hypermarket Manager
Industry – Retail

· Responsible for maintaining operational control through daily floor walk checklist, store opening & closing check list and maintained inventory count on a daily and quarterly basic and set up initial reorder points.

· Maintained weekly cycle counts of all stocked items, MIS & database reflecting the trends & developments of the materials for budgetary and strategic review to enhance the business of the company.

· Liaised and coordinated with existing and new suppliers for sourcing & development of items by adhering to store operations procedure and making efforts across handling corporate customer and quotation issuance.

· Managed and dealt with all type of suppliers and handled accountability of hiring staff, made all type of other income agreement and promotions.

· Dealt with the new suppliers, fixed and discussed the prices & the department’s GP while effectively oversaw merchandizing system and checking all kind of daily purchasing.

METRO MARKET (ZEZENIA - EGYPT), ALEXANDRIA, EGYPT 


          MAR 1999 – OCT 2003
Store Manager, Oct 2002 – Oct 2003

Store Manager, Semouha – Egypt, Jan2001 – Oct. 2002
Deputy Store Manager - semouha, Mar. 2000 – Dec. 2000

Fresh Food Manager, Semouha, Mar.1999 – Mar. 2000

Industry – Supermarket chain

· Entrusted with the onus of preparing store paperwork and maintained the accuracy of the paperwork and contributed in merchandising which included stock rotation, recovery, sales promotion and presentation.

· Proficiently managed the policy compliance for the company and actively involved in operations of stores by managing the sales, payrolls, store files, expenses and safety.

· Managed and controlled store meetings, associate trainings, turnover and recruitment practices and ensured that the vendors follow the code of conducts & standards of buyers while strictly follow the procedure of the company.

· Assigned daily tasks to staff and Night Manager and proactively managed procurement of fresh food items while performed stringent quality check and hygiene of all fresh food departments.
ELWADI FOR IMPORT-EXPORT CO. ALEXANDRIA, EGYPT 



           APR 1997 – FEB 1998

Office Manager 
Industry – Importing & Exporting fresh Fruits & Vegetables
· Prepared daily reports and other office administrative records according to laid down procedures, policies and regulatory requirements on regular basis for the smooth functioning.

· Deftly ensured that expenses are kept within or below the budgetary guidelines and oversaw that all supplies are purchased while handled several issues pertaining to the company.

· Arranged the monthly board members meeting, dealt with the importers & exporters and managed food dealers, while prepared all documentations works and relationship with suppliers.

· Conceptualized & designed innovative strategies for administrative supervision of the officials and their productivity.

PAST EXPERIENCE

I.L.O (UN) PROJECT, ALEXANDRIA, EGYPT 





           AUG1988 – MAY 1996

Area Manager

Industry – International Labor Organization in field of Agricultural development

Women Productive Activities Project, Training manager

I.L.O (UN) Project, Food Processing Training Extension Center Manager

MARLBORO, (AGENCY - MUSTAFA ELBELAIDI), ALEXANDRIA, EGYPT 

            OCT 1987- AUG 1988

Marketing Coordinator

Industry –Cigarette

OTHER EXPERIENCE

· Traveled to United States of America in 1982-1983 &1991-1992 worked as a Cashier, Deli Man, Pizza Man and Waiter and traveled to Kenya with I.L.O Project as study tour trip for two weeks.



EDUCATION CREDENTIALS 

· B.Sc. in faculty of Agriculture, Alexandria University, Genetics division, Alexandria, Egypt, 1985


CERTIFICATIONS/ TRAININGS 

· Retail Management Workshop conducted by DMS Retail Co. in August 2014.in Dubai 
· HACCP. Principles & Guidelines for Implementation and Use from SGS in Dec 2010.

· English courses in conversation American council & Arab Academy.

· Etiquette &Customer Satisfaction in 2002.

· HASP control system in Metro Training Department in 1999.

· Personal safety & social responsibilities course in Arab Academy, 1999.

· Medical First Aid course in Arab Academy, May 1999.

· Microsoft Office (win, word, excel), may 1998.

· The Fire Fights training course in Fire Fights Department in Bohiera Government, Feb 1995.

· Medical & Aromatic Plants course (Production, Processing & marketing) in AUC, Jun 1994.

· Training course of Development Management in AUC, Jul 1994.

· Course of Food Health &Hygiene in Metro Training Department. 





