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BHIKESH 
SENIOR PROFESSIONAL
Quality Assurance / Control

Industry Preference: Construction/ Civil Engineering/ Offshore- Onshore Oil & Gas / Interior Fit-Out/ Power Plant project/High Rise Buildings / Airport Project and Infrastructure Project
Location Preference : UAE/ Qatar/ Oman/ Saudi Arabia
PROFILE SUMMARY
· A result-oriented professional offering 25 years (entailing 19  years of experience in Quality Management) of a national & international experience with diverse roles in:
Project Management


Quality Assurance / Control

Process Improvements
Team Management


Quality Management System

Assessments and Audits
Liaising & Coordination

Reporting & Documentation

Trainings & Development
· Strategic Quality Planner with expertise in planning and executing civil- construction projects, EPCM projects within different domains with a flair for adopting modern construction methodologies; complying with quality standards 
· Expertise in defining quality objectives in line with the parameters defined for the KPIs to enable the project’s compliance to client’s requirements and taking necessary control measures to minimize any deviations
· Keen planner with skills in networking with Consultants, Suppliers, Sub-Contractors, Vendors and Supervisors, etc. for resolving various quality related issues contractually
· ISO 9001 QMS Auditor.
· Insightful experience in conducting external / internal company audits and sub-contractor audits & reviews for ensuring strict adherence to the process parameters/systems as per defined guidelines ( 8 years experience in  in Construction Industry Quality Audit ). 
· Hands-on experience in devising and implementation of all QMS Documentations as per QMS ISO 9001 at project sites along with other documents like work instructions, manuals, PQP and so on

· High integrity & energetic leader with proven ability in quality assurance to deliver quality services to clients
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CORE COMPETENCIES
· Preparing documents as per QMS ISO 9001 standard for the Multistoried Tower project and Residential & Commercial Multistoried Buildings; creating corporate manual, various quality system procedure manual, project quality plan, QC plan (ITPs), work instruction & formats/templates 
· Creating audit reports and findings on timely basis with identification of areas which need potential improvement

· Ensuring that QA/QC requirements are analyzed, updated and facilitated as per client requirement; reviewing and identifying the areas of quality failures and advising on system and process changes for qualitative improvement
· Listing the elements of Key Performance Indicators (KPIs) as per agreed cycle with client and reporting the same to corporate QA/QC Manager for high level reporting

· Providing inputs on quality matters related to RFP to new contracts/ sub- contractors 

· Identifying root causes of failure by trending of Non-conformances and audit findings and facilitating the preventive actions to eliminate failure root causes

· Formulating and implementing procurement strategies by developing / modifying strategy for purchase and establishing methods to achieve project targets and resource planning

· Imparting quality related trainings to the team members+
· Monitoring the implementation of Project Quality System and Company Business Management System
· Conducting formal correspondence with client on Quality related matters within contractual requirements

SIGNIFICANT ACCOMPLISHMENTS ACROSS CAREER

· Instrumental in implementing QMS Documentations at Corporate and project sites & successfully achieved ISO 9002 Certification specifically for Multistoried Tower project in 1996 (Kanakia Construction Pvt. Ltd.) 
· Assumed responsibility of supervising different activities of Multistoried Residential and Commercial buildings such as excavation, earthwork and back fillings, sub structure and super structure waterproofing works, RCC works, masonry works, plastering works, flooring and wall tiling works, water supply & drainage works, roofing works, doors and windows with hardwares installation works, sanitary installation works
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Successfully arranged & conducted internal & external quality Audits and Surveillances (Mini Audits on a specific Processes & Products) 
· Merit of conducting management review meetings & proposing solutions for betterment of project & organization quality system specifically for Multistoried Tower project; proposing corrective and preventive actions arises out of internal / client audits, third party audits and Product Non-conformance reports and monitoring its implementation
· Actively involved in preparation, review, submission and approval of various QA procedures, method statements, ITPs and related forms/formats from Consultants along with and issuance of Weekly Quality Bulletin

· Played a pivotal role in conducting quality related presentation as per company’s quality requirements, contract quality requirements, method statements, ITPs)
· Pivotal in coordinating and following with Engineer's representative and Client's representative as applicable on Quality related matters such as timely arrangements of various scheduled inspections and testing, to expedite the review and approval of various QMS procedures, ITPs and so on 
· Generated and maintained various quality records required as per PQP’s, QA Procedure and ITPs including equipment calibration records, Audits record, NCR records and various Inspections & test records
· Proven track record of reviewing site release notes & coordinating facilitate other trades for work on timely basis
· Benchmarked scheduling and execution of the work of Multistoried Buildings as per program
· Chaired Quality meetings to resolve quality issues with Subcontractors

· Reviewed Subcontractors Quality Documentations such as PQP, QA Procedure, material submittal s, ITPs , Inspections records and testing results

WORK EXPERIENCE
Jan’ 16 – Till date with Technical Architectural General Contracting,  Dubai as QA/QC Manager 

Project: 29 Buildings of G + 4 , Dubai (Project value @ 0.8 Billion AED)
Client: IGO (Invest Group Overseas)
Jul’11-Jun’15 with ATS Group Limited, Abu Dhabi as Quality Manager 
Project: Homeland security Infrastructure works (Project Value @ 6 Billion USD)
Client: Critical Infrastructure and Coastal Protection Authority (CICPA)



Highlights: 

· Merit of leading the team of Site Quality Inspector’s and mentoring them functionally in the Infrastructure works and QMS processes for successful implementation on various sites 

· Played a stellar role in performing the QMS internal and External Audit as a lead Auditor and reports issued with Non compliance observations
· Evaluated proposals of corrective actions and verified the implementation of corrective actions 

· Successfully completed division monthly KPI report and analyzed data and KPI result and adviced on improvement on the low KPI performance by suggesting the solution 

· Played a key role in Subcontractors and suppliers evaluation by providing quality in put during RFP stage and during contract execution stage
· Imparted trainings to xx number of members on quality aspects such as Company 's Quality system procedures, Contract Quality Requirements, Method statements, ITPs and related Forms implementation and Quality orientation to new employees etc. 

· Cut product replacement /non conformances cost by timely and pro actively identifying process failure and suggesting and taking Corrective Actions, by inceasing the surveillance inspection / Testing and audits and providing training to the project team

· Proven experience in assisting project team in smooth delivery of project works to clients by timely keeping ready all Quality deliverables and assisting project manager in establishing a coordination process of project hand over

· Implemented several measures to identify deformities, malfunction or other abnormalities by implementing measures such as timely receiving materials inspection and testing, increasing surveillance inspection and testing and audits during work in progress stage and timely collating all quality deliverables as per contract compliance during project final handover stage

PREVIOUS WORK EXPERIENCE

Oct’09-Jun’11 with Overseas Bechtel Incorporated, Doha as Lead QA Engineer

Project: New Doha International Airport (Project Value @ 15 Billion USD) 
Client: New Doha Steering Committee

Jul’08-Jun’09 with DEPA Interiors LLC, Dubai as QA/QC Manager 
Project: Beach Palace, Logo Palace and Hotel Project at Al Meydan, Dubai (Value @ 500 Million AED) 


Client: Arif & Bintoak, DAR and TAK



Jun’07-Jul’08 with Engineering Consultants Group, Dubai as Senior QA/QC Engineer

Project: International City, 29 Buildings G + 6, Dubai (Value @ 500 Million AED) 
Client: Limitless


Aug’04-May’07 with Al Habtoor Engineering Enterprises Co L.L.C, Dubai as Senior QA /QC Engineer
Project: 8 nos. 40+ Storied Towers & 5 Podium Level Jumeirah Beach Residence Project, Dubai (Value @ 1.2 Billion AED)
Client: Tecom(Dubai Properties) / Arif & Bintoak

Nov’02-Mar’04 with Dubai Aluminium Co. Ltd., Dubai as Civil Engineer  - Contract Basis
Project:  Aluminium Smelter Facility, up gradation – Kestrel Project, Dubai (Value @ 2 Billion AED) 
Client: Dubai Aluminium / K. Home Engg. Ltd.

Mar’01-Oct’02 with Enel Power, Dubai as QA/QC Engineer 
Project: Jebel Ali Power & Desalination Station “K” Phase-II, Dubai (Value @ 3 Billion AED)
Client: DEWA/Fichtner Consulting Engineers



Oct’98-Oct’99 with Mannesmann Demag,  Abu Dhabi as QC Engineer
- Contract Basis
Project: Asab Gas Gathering & Injection Project - 4 Gas Remote Stations & 40 Well Heads in Asab part of OGD-1, Abu Dhabi (Value @ 2 Billion USD)

Client: ADCO


Mar’96-May’98 with Kanakia Cost. Pvt. Ltd., Mumbai as  QA Manager/ Management Representative 
Project: Towers of 2 Stilt Floor plus 27 Storey in Mumbai  (approx. 700,000  sq.ft Area) (Value @ 35 Million USD)
Client: Kanakia Const. Pvt. Ltd.

Dec’92-Feb’95 with Galfar Engg & Cont. L.L.C., Muscat as QA/QC Engineer


Project:  South Oman Building & Civil Service Contract – Muscat (Value @ 100 Million)
Client: PDO

May’91-Sep’92 with Northern Builders, Mumbai as Civil Engineer


Project: 23 Storey Tower & Three Star Hotel in Mumbai (Value @ 2 Million USD)
Client: Northern Builders

Mar’90- Apr’91 with Project Management Services, Mumbai as  Senior Civil Engineer

Project: Rural Development Project at Lonavala near Mumbai consist of different factory buildings & road work

Cllient: Daryanani Cost. Pvt. Ltd./ Mahimtura



Feb’89-Jan’90 with Kinetic Technology India Ltd. (Under NKK/Chapman Collaboration), Maharashtra, India as QA/QC Inspector  - Contract Basis 
Project: C2 C3 (Ethane Propane) Recovery Plant, Uran, Maharashtra (Value @ 200 Million USD)

Client: ONGC / Engineers India Ltd.



Dec’86-Dec’88 with G.S. Mistry & Sons, Mumbai as  Jr. Civil Engineer

Project: 7 Storey commercial & residential complex with apprpx. 22,000.00 sq mtr. area, Mumbai (Value @ 0.5 Million USD)
Client: RNA Builders / Mahimtura


TRAININGS & CERTIFICATIONS
· ASQ – Certified Manager of Quality/Organization Excellence course conducted by Chicago in Dubai
· QMS Lead Auditor training course in Apr’14  (Registered under IRCA International Register of Certified Auditors and conducted by Intertek, Dubai) (5 days)
· QMS Lead Auditor training course in Feb’10  (Registered under IRCA International Register of Certified Auditors and conducted by BVQI, Doha) (5 days)
· Internal QMS Auditor training course in Oct’08  (Conducted by LRQA-DUBAI and certified by the IRCA) 
· QMS Lead Auditor training course in Jun’96 (IRCA Registered & conducted by SGS Yarsley – Mumbai) 

· ISO – 9000 Quality Assurance Review & Audit Techniques ( Organized by N.T.I in Muscat, Oman) 
· Six Sigma Yellow Belt Training course in 2010  (Conducted by Bechtel – Doha, Qatar)

· NEBOSH (H & S) training course conducted by National Training Centre (NTC – Abu Dhabi), 2015
IT SKILLS
· MS Word, Excel, PowerPoint and Visio
EDUCATION
Civil Engineering from Maharashtra Technical Board, Mumbai in 1986
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PERSONAL DETAILS
Date of Birth:

5th June 1966
Visa Status:

Company sponsor residence visa

Driving License:

Light Vehicle U.A.E Driving License, 




Light Vehicle Qatari Driving License, 

Marital Status:

Married 
Languages Known        English,  Hindi, Gujarati 
No. of Dependents:
3
Refer to annexure for projects handled :
                      ANNEXUR PROJECTS UNDERTAKEN
· New Doha International Airport Project: Monitored work quality wise for various Contract Packages. Looked after catering facility work (By Muhibbah Engg.), Cargo Terminal and Cargo Agent Building (By ADCC),Maintenance and Emiri hangers (By ADCC) and Central Utility Plants buildings - 3 nos. (By CAT)
· DEPA Interiors: Monitored the quality of interior designers work in for palaces and hotels for the activities like stone work flooring and cladding, polished plaster, false ceiling works, GRG works, painting works, etc.

· Al Habtoor- Multistoried Tower Project: Looked after RCC structure & various civil & finishing activities inspection & clearance from consultant; monitored quality of works with reference to specifications, drawings and ITPs in coordination with site execution staff & consultant representatives
· Dubai Aluminium- Aluminium Smelter Facility Up Gradation Project: Evaluated civil & RCC works & finishing works inspection and clearance from consultant. Looked after the Hot butt facilities building works, Silo foundation (piling work), structural steel work & cast house building work
· Enel Power - DEWA Power Plant Project: Facilitated civil and RC concrete works, various finishing works and structural steel work inspection & clearance from consultant. Took after the quality of building works of the project such as fire station, control & switchgear building, 132 KV substation building, gas turbine foundations & building, auxiliary boiler foundations, steam turbine foundations & building, transformers foundations & shed, service building, store building, gas station, waste heat recovery boiler foundations, water treatment building and various underground drainage services, pipe racks, etc.

· Oil & Gas: Looked after Civil, RCC Structure and Architectural work inspection & clearance from consultant together with the quality of building works of the project such as fire station, chemical storage shed, pipe sleepers & pipe racks foundations, cooling  tower basin, cellars and beam pump foundation; various other pump foundations, compressor foundations, flare foundations, fencing, bund wall construction, heavy equipment foundations like corrosion inhibitors, air-coolers, closed drain vessel, chemical mixing, portable water tank, sub station building, compressor shelter building 
BHIKESH 
C V NO: 1759728
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