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Joel 

______________________________________________________________________________________

· A qualified and accomplished finance professional. Result-oriented and demonstrated insightful finance support to improve operational efficiencies across the business 

· Effective communication & inter-personal skills in people management and handling data transformation & interpretation.  Hands-on experience across a variety of ERP platforms and system implementations.  Able to quickly identify & build key stakeholder partnerships

· Core areas: Finance, Accounting, MIS, Corporate Strategy, Business plans, Budgeting&Forecasting, Risk management, System controls, EPC Project Analysis& Value Management, Process improvements, Cost optimization, Treasury and Performance Management
Qualifications

· Chartered Accountant
· Master of Business Administration (MBA) from University of Bradford, U.K.

· Commerce Graduate (B.Com) from University of Bombay, India

· Palladium Kaplan-Norton Balanced Scorecard (BSC) Certified Graduate
· Certified Internal Quality Auditor for ISO 9000 standard
· As part of continuous education practice, attended various courses, which include:
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Dr. Edward de Bono's Lateral Thinking

• 

MBTI Profile Workshop

• 

BSC Boot Camp

• 

Situation Leadership

• 

Workshop on 'Making Strategy Happen

• 

Workshop on IFRS/IAS

• 

Corporate Finance & Organisational Strategy


· Systems: 
· Diploma in ‘EDP concepts and COBOL programming’
· Proficient in Windows and MS Office [Word, Excel (Advanced – Pivot, VLOOKUP,..), PowerPoint]
· ERP systems’ experience - ORACLE, COGNOS TALLY and Great Plains
Professional Experience

– Dubai, U.A.E.
June’04-April’16
Worked for different wholly-owned group companies in diverse fields, mainly covering manufacturing (lubricants, chemicals and static equipment), EPC contracting and fuel trading/retailing
Positions held:  Head of Finance departments, reporting to Company General Managers and Group Finance
Since October 2008 - Finance Manager with Cylingas Company LLC, a company involved in EPC activities (contracting and infrastructure development)primarily serving Oil & Gas Industry 
July 2007 to September 2008 with ENOC International Sales LLC, a manufacturing, trading and retailing company dealing in Aviation Fuels, Lubricants and Chemicals
June 2004 to June 2007 with ENOC Bunkering Fujairah LLC, a company with around US$ one billion turnover, involved in trading, storage and retailing of bunker fuels and ship/vessel chartering business
Performed a key and effective role in managing Finance, Accounting and related activities, including, Business Analysis and Planning, Budgeting, Forecasting, Detailed Projects’ Performance Analysis and Cost Optimization in liaison with Commercial and Operations’ departments, Financial & Management Accounting and Reporting, Treasury, Credit Control, IT and Risk Management.
Main job profile:
· Business Plan and Budgeting – Key role in business strategies and financial models; preparation, analysis, review and finalization of business plan, budgets and forecasts in coordination with stakeholders.

· Financial & Management Accounting – Establishing and managing Financial Accounting, Business Intelligence and Costing systems, including General Ledger, Account Receivables/Payables, Inventory and Fixed Asset management; Ensuring compliance with related local and/or international norms e.g. IFRS/IAS requirements; Timely periodic reporting (MIS – internal and external) of performance with value added information and suggestions, including KPIs, Variance Analysis, Graphical presentations, Business Trends, Treasury and Credit 

· System Control and Enhancement – Corporate Governance, Internal Control Framework including Delegation/Schedule of Authority, Credit controls, Performance analysis and optimization, implementation and management of ERP system.

· Risk Management – Involvement in company-wide Risk Management Strategy, including Pricing and Treasury; Hedging; Participation in the annual insurance renewal activity.

· Treasury – Managing Treasury requirements – funded and non-funded (both, shareholders/internal and banks/external); Negotiation with bankers and liaison with shareholders through relevant group departments e.g. Treasury and Legal; Active involvement in management of funds (sources and application).

· Credit control – Ensure astute management of receivables; Involvement in Procurement and Sales System including contracts administration; Regular evaluation of credit limits and legal documents such as JV/ dealer/distributorship agreements.

· Audits – Statutory / Govt. / Internal – Efficient handling of audits and ensuring compliance of related requirements.  Liaison with auditors including timely resolution and response to audit findings. 
· Performance Management – Key involvement in company-wide strategy &performance management, measurement and reporting 
· Others –Board Secretary; Liaison/involvement on key issues including strategic decisions, change management and productivity improvement; Advice on investment strategy including strategic partnerships, mergers and acquisition; Procurement - member of Bid Opening Committee and Tender Board; Coordination/involvement in issues related to legal matters, contracts and obligations; Liaison with Govt. authorities, banks and legal consultants; Administration & HR payroll support.
Select accomplishments:

· Successfully managed finance & accounts department supporting a business with over U$ 1B annual turnover.  Ensured 100% timely collection of customer receivables, backed by strong sales contracts.  The other key areas supported include, chartering of vessels, products procurement and risk management against exposure due to change in oil prices

· Led a team of business analysts to map out the end-to-end operational processes of the business over a two year period. The project resulted in identifying new revenue sources, control weakness, & specific suggestions for process & technology improvement investments of over US$3M
· Instrumental in development and implementation of a performance management & reporting system for the entire company viz. Balance Scorecard (BSC) and KPIs management.  Key co-ordinator for Strategy Management in liaison with stakeholders – from Goal setting, Analysis, Strategy formulation, Strategy implementation to Evaluation and control
· Active involvement in cost optimisation exercise across the company.  Led an intensive labour cost variance analysis between estimates and actuals, resulting in implementation of automated system that identified and eliminated cost leakages
· Led company-wide ERP implementation projects and two major customized IT solutions

· Introduced processes and control measures to ensure timely receipts of customer receivables and recovery of over US$ 2M of old bad debts
· Assisted in detailed review and analysis of inventory to ensure optimum carrying level.  The exercise resulted in release of funds blocked in inventory, which was made available for better alternate working capital utilization.

Sea Horse Marine L.L.C. – Dubai, U.A.E.


May’02-June’04

A company owned by the Zubair Group–Oman, dealing in marine related products, having sole distribution rights for the Middle East region comprising of sixteen countries for the following products:

· JOHNSON & EVINRUDE brands of Outboard Marine Engines from Bombardier-Europe 

· Boats and related products of GEMINI Inflatables, Australia

The company’s activities included supplying a wide range of marine related products and services as a Distributor across the Middle East, with an independent retail sales and services’ outlet in Dubai, U.A.E.

Position held: Financial Controller reporting to Company’s and Group General Managers

Responsible for finance, accounts, HR and administration 

Main job profile:

· Led the establishment of U.A.E. operations ensuring the compliance of the related local rules & regulations

· Developed, implementedand managed the complete accounting, financial and related activities

· Compilation, management and reporting ofdetailed budgets and financial performance

· Treasury Management – Arranged and managedfunded and non-funded bank facilities
· Key coordinator for legal matters on critical issues such as agency laws and distribution/dealer agreements

· Coordinated Supply Chain Management, including order processing, logistics, import/export and inventory
· Managed Administration and Human Resource related activities
Gulf Investment Services Co. SAOG – Sultanate of Oman            February‘99 – April ‘02

An ISO certifiedBrokerage & Investment joint-stock company, with an issued capital of approx. US$ 50 million, listed at the Muscat Securities Market, Sultanate of Oman. 

Position held: Financial Controller reporting to the General Manager
Responsible for finance & accounts related activities, treasury management, budgetary controls, MIS, ISO audits, administration & I.T.  

Main job profile:

· Led and managed the financial, accounting and treasury departments
· Compiled detailed budgets (company & divisional)in liaison with the stake-holders
· Provided value added MIS to the General Manager & the Board

· Was involved in strategic business & investment decisions

· Ensured compliance with regulatory requirements, including local stock market and other related authorities
· Was a member of the ISO audit committee

United Tele Shopping & Marketing Co. Ltd. - Mumbai, India
October‘97 – December‘98

A Unilazer Group company based in Mumbai, pioneer in introducing the concept of tele-shopping in India.  The company was also in the business of distribution, retailing, multi-level marketing and mail-order.  The company’s Head-office was in Mumbai, with three branches and 21 franchisees across India.
Position held: Controller – Finance & Accounts reporting to the M.D. and the Group V.P. – Finance

Responsible for activities related to finance, accounts, taxation & MIS. 

Main job profile:
· Involved with top management on critical issues such as strategy, cost control and cost benefit analysis
· Managed Treasury, including pre-empting, sourcing, application and management of funds

· Prepared annual and monthly budgets for multiple strategic business units (SBUs) and the company

· Developed and implemented accounts and finance related systems, covering different activities viz. telemarketing, mail-order,C&F agency, central warehousing, master franchisees and branch stores

· Led the accounts department and related activities, including value added MIS, audits and stores’ control
· Managed taxation – Corporate (e.g. income tax & sales tax) and Personnel taxation
· Supported Commercial team, e.g. compiled ROI benchmarks in line with company’s goals for each SBU
ENSCO Maritime Ltd.  - Mumbai, India                                                     
Feb. 1995 - Oct. 1997

A US based company engaged in international offshore oil and gas drilling activities.  In India, the company was contracted to Oil & Natural Gas Corporation Limited (ONGC) for deep sea drilling at Mumbai High, India.

Position held: Chief Accountant reporting to the Commercial Manager of India division in India and the Corporate Controller - Accounts & Finance, at Head Office, in Dallas, Texas, USA
Main job profile:

· Management & maintenance of separate independent computerized accounts in US$ and INR
· Value added MIS to local office and H.O, including, monthly trial balances within three days of month-end; Daily financial report of India division; Ten weeks’ cash projections/fund flow statements on a weekly basis; Weekly analysis/variance reports of actual against projected cash-flow
· Preparation of Financial Statements with detailed schedules
· Coordinating with the auditors in conducting the annual audit
· Maintaining up-to-date accounts of inventory on the rigs and controlling the inventory movements

· Finance and credit management, including customer receivables and vendor payments
· Preparation of monthly payroll to locals and foreign nationals working on Indian project

· Taxation - Corporate & Personnel (Expatriates on Indian project)

· Compliance with the relevant regulatory requirements such as RBI, ROC and Professional Tax 


· Liaison with the local and international offices of company’s bankers with regard to activities of Indian project
Other majorprior work experience includes:
· Worked as Regional Accountant - Western Region for Corporate Couriers Ltd., reporting to V.P.-Finance.  The company was engaged in the business of domestic and international couriering (in association with TNT Express), bulk cargo transport and corporate distribution services
· Articled Training of three years with a Chartered Accountant firm T.K. Doctor & Company, Mumbai, India, as part of Chartered Accountancy Studies program.  The company’s main services included Auditing and Consultancy for taxation (Individual and Corporates) and investments
Personal profile:

· Date of birth
:
14 March 1969

· Marital status
:
Married

· Nationality
:
Indian

· Driving Licenses
:
India, Oman and U.A.E.
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