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   RENGAHARI 
Seeking middle / senior level assignments in PPC / Operations / Materials / Inventory / Warehouse / New Model Projects / Strategic Planning across supply chain  with an organisation of repute, preferably in Automotive / Retail / Oil & Gas / E commerce / Other related manufacturing sectors.
CAREER SYNOPSIS

A Mechanical engineer with overall 17 years of progressive experience across various supply chain functions with core competencies in Materials Planning, Inventory, Warehouse, PPC, After Sales Parts Management, Complete Knock Down(CKD) , New Model Projects etc., in diverse industrial manufacturing segments - Automotive, Mining & construction Machinery and Healthcare. Handled procurement of components across the commodities like Castings, Machining, Plastics, Cables & Wirings, Purchase finished Metallics, Sheet Metals & Fabrications, High Level Assemblies etc.,
PROFESSIONAL  EXPERIENCE
I. Healthcare Pvt Ltd (WGE), Bangalore           June ‘11 – Feb ‘16
Deputy Manager (Team Leader) – Materials
Areas of Expertise & Exposure :
Material Procurement and Management
· Currently handling a team (comprising of 4 Buyers) for procurement of all parts (Local & Import Suppliers) for all Tables ( Vascular, PTI Positioners and MR Tables) in the entire site with an approx. annual buy of 4.5 million USD.

· Handling the entire Warehouse operations (under DHL) with a Team of 40, start from material receipt, Open Examination, Bonding, GRN, Binning & Kitting along with the Yearly Physical Inventory.

· Involved in sustaining Lean in terms of space optimization, Kanban, Model quantity, 99% stock accuracy etc.,

· Coordinating with suppliers to procure the material through Purchase Order releases.

Strategic Management 
· Weekly review of Material status across all orgs with Manufacturing, Sourcing and projecting the same to the leadership team to ensure 100 % fulfilment on SCOT.

· Timely escalations of any supply criticality (PAR – Parts At Risk) to the Global Sourcing & Leadership team for any risk foreseen in the fulfilment.

· Fixing / Setting the inventory targets (internal) for all buyers org wise for each quarter, based on the globally set targets with One Turn Improvement, Year On Year (YOY) for the entire site.

· Reviewing inventory status with all the buyers on weekly basis to understand the gap between the actuals & Targets and work towards achieving the same & work towards Excess parts  & Obsolescence Management.

· Initiated, guided and assisted implementation of various lean mechanisms in the WH (receiving, storage, kitting, shipping etc) as a part of Lean Material Flow Certification (LMF) across the entire site.

· Establish Operating Mechanism with critical suppliers on demand management and critical issues affecting the fulfilment for the quarter.
Inventory Management  

· Implementation of Kanban for Suppliers & High Level Assembly (HLA) for kits.

· Review with Warehouse on the issues related to the overall Warehouse Management – Parts shortage monitoring, receiving material, binning, kitting etc.

· Close monitoring of Inventory for any PSI (Production Sales Inventory) or Fx fluctuation and aligning the Pull In or Push Out of Materials.

Notable Accomplishments :
· Recognised with a Silver award for outstanding contribution towards inventory management for past two years and help meet all quarterly Operations Plan targets.
· Steadily achieved 1 turns improvement YOY (from 7.89 to 11 Turns), across the site for 2011-12, 2012-13. Days on Hand improved from 46 to 33.
· Certified the Lean Material Flow (LMF) for the entire site with big impacts/benefits on Inventory, Space, Receiving, Incoming inspection & Shipping processes.

· Awarded the Best Kaizen for Excess parts visualisation in Warehouse. 
· Implemented a weekly Inventory Tracker for monitoring the inventory in different buckets (Input, Output, RM, FG, WIP, Rejections etc) & to track the progress across all Orgs towards the Quarter Targets.

· Lead AWO (Action Work Outs) across different table models towards lean in Warehouse. (Space optimization, FIFO establishment, Model Stock, Poke Yoke..etc)
II. Caterpillar India Pvt Ltd (CIPL), Chennai 
                  July‘08 – June‘11
An earth moving equipment division, has been a pioneer in the Mining and Construction Machinery Industry. CIPL manufactures a range of world class earth moving equipments comprising of “DUMPERS”, “FRONT-END Loaders” and “BACKHOE Loaders”.
Assistant Manager  – Supply Chain Management, CIPL Machines Division.
Areas of Expertise & Exposure :
· Procurement through schedules for Commodities – Castings, Purchase Finished Metallics and Forgings

· Subcontracting of Castings material for Machining Process.

· Critical shortage reviews, 100 %POU (Point of Use), 95 %SDP (Supplier Delivery Performance)

· Planning of critical castings of (M+1) month, Monthly capacity governance meeting for capacity ramp up.  
· Implementation of Pull for Local Suppliers & Machining Vendors 

· Aligning the Caterpillar Production System (CPS) guidelines for Push to Pull Implementation.
Notable Accomplishments :
· Implementation of a System for Monitoring & Streamlining the movement of Subcontracting items on a bi weekly basis.

· Implementation of Pull for Suppliers M/s Insap, M/s Anktith Engg, M/s Perfect Gears & M/s Eicher 

· Streamlining the usage of Alternate Parts for Modelwise based on BOM & necessary corrective actions in terms of Parts Development / Stock out Plan.

· Inventory reduction of Advance Axle Castings from 3 Months to 1 Month ( Inventory Turns from 4 to 12 )

· Implementation of a Dynamic System for Monitoring the Stock of all ‘A’ Class Castings based on the daily Line Progress.

· Team Lead for Office 5S Activity.

· Trainer for CPS Supply Chain Work Force Transformation Core Training Sessions.
III. Toyota Kirloskar Motor (TKM) Pvt Ltd, Bangalore
      Sept’05 –June ’08  A joint venture between Toyota Motor Corporation (TMC), Japan and Kirloskar group, India, manufacturers of high quality Multi Utility Vehicle “INNOVA”  and luxury car “COROLLA”.
Sr.Engineer – Parts Planning and Procurement Dept, Plant Administration.

Areas of Expertise & Exposure :
Material Procurement and Management
· Procurement through Kanban & Schedules

· Min Max maintenance through timely material loading.
Logistics Control 
· Maintenance of stocks at various Cross Docks

· Logistic cost Control through Milk run, increased frequency.
Inventory Management
· Unpacking of Import Modules & Unloading Trucks based on the Line (Production) Progress. 

· Overflow parts based on Min Max & reduction by Order cutting & revising Box Qty / cycle / Rack capacity. 

New Model Project Activities
· Material follow up for different events ( AxW, Sokaku, Goshi Trials & finally mass production)
· SPTT ( Supplier Parts Tracking Team), HVPT (High Volume Production Trials) & Packing finalization for New model parts.

Import Parts Management
· Ordering & Procurement of Corolla Parts from Toyota Motor Thailand, Malaysia, Philippines & Innova Parts from Malaysia & Vietnam through part by part Rundown Maintenance.

Line Operations Management
· Intermediate Link between the Suppliers and the Production (Weld, Assembly and Inhouse Logistics) by ensuring defect free and timely parts supply to ensure zero Line Stoppages.

· Avoiding the fluctuations in the material arrival by checking the Kanban Postings and the Kanban losses.
· Kaizen activities related to Packing / Logistics / Workability / Cost / Safety / Environment 
Notable Accomplishments:
· Standardised the kanban Posting fluctuation by establishing Kanban Mapping System.

· Kaizen in Standardisation of Outflow prevention of Wrong Parts from the Suppliers.

· Co-ordinator for Quality Month Activity.

· Implementation of Kanban System for all Bangalore based Schedule Suppliers.

· Elimination of defects (Stains) in the appearance parts of the car (Door Scuff Plates, Console Box, Seat belts, Garnish etc.,) with packing modification changes.

IV. Hyundai Motor India (HMI) Pvt Ltd, Chennai                  Oct ‘98 - Sep ‘05
A 100% subsidiary of South Korea’s, Hyundai Motor Corporation (HMC) it manufactures Small Car “SANTRO & GETZ”, midsize car “ACCENT” and the luxury car “SONATA & Elantra” and exports cars to European countries, Latin American Countries and African countries. 

Engineer – Production Management Team 
Areas of Expertise and Exposure:

Strategic Management
· Overstayed Cars monitoring, Damaged & Scrap cars management.

· Management of obsolete parts of press, body, engine & transmission parts for After Sales parts.
Production Planning and Control
· Sequencing of Bodies in White, engines & transmissions Assembly.

· Maintenance of ALC System (Assembly Line Control).

· Planning Made in Plant (MIP) parts & completed Body shells from Customer Care parts (CCP) team for After Sales Market.
· CKD (Complete Knock Down) kits for assemblies – doors, engines & transmissions.

Materials Planning and Management
· Planning & scheduling for ED coating operation (of MIP) on sub contracting for After Sales Market Parts.

· Monitor, control & check the issue of sub parts in AS400.
Notable Accomplishments:
· Involved in exports of CKD kits to different countries viz. doors to Russia & Iran, engines to Korea, Malaysia & Indonesia, transmissions to Pakistan & Indonesia and Transmission sub-parts to China.
· Played a major role in offloading ED coating process to Hwashin Automotive India Ltd (HAI) which was previously done in-house.

· Instituted major changes in the pallets design for controlling the rejections at the Vendor end at the time of ED Coating Process.

· Holds the distinction of implementing a system for knowing the parts available at the vendor end at any point of time.

· Played a pioneering role in migration of maintenance of After Sales Parts (A/s) on FoxPro System to AS400 System.

IT SKILLS
· Operating System

: 
Windows 7, 8

· Packages


:
MS Office

· ERP (End User)

:
AS 400, FoxPro, PeopleSoft, SAP (MM), Oracle
CERTIFICATIONS



Certified Green Belt in Six Sigma from Caterpillar India Pvt Ltd (CIPL).

ACADEMIC CREDENTIALS

· B.E. (Mechanical – 1st Class) from Sri Venkateswara College of Eng., University of Madras in 1998.
· Masters of Business Administration (2nd Class) in Operations from Indira Gandhi National Open University (IGNOU). 
PERSONAL DETAILS
· Date of Birth
:
21st September 1976

· Marital Status
:
Married ( 2 kids )
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