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RAVI 
Current Role
Projects Manager holding a Bachelor's Degree Mechanical Engineering from the Annamalai University of India.
Over 26 years' experience, including 8 years in the Gulf Region (India, UAE & Bahrain).
Key Player in the development, construction and operation & Maintenance of major District Cooling industrial and Power projects. Looking for a Project Manager or Operation & Maintenance Manager position in a reputable company.
CORE COMPETENCY
© Oversee Projects, Operation & Maintenance of District Cooling Plants (158.000TR) and provide technical guidance for the past 26Years.UAE & Bahrain work experience is past 8 Years completed the project management for 87.500TR & Operation & Maintenance for 71.000TR.
© Manage projects within budget, time schedules as per, authorities’ requirements and company's procedures. Ensure compliance with QA/QC & HSE policies
©
Ability to review & approve Project Design, Project Documents, Testing & Commissioning to as
per ITPs
including electrical wiring diagrams, control logic, electrical and mechanical drawings.
© Maintain an awareness of all potential risks to the company’s day to day objectives and progress of the works, this applies to commercial risks due to delays, non-performing direct labour, sub-contractors etc. and or delays by others (3rd parties), observing and adhering to company PQP's and QHSE plans.
© Prepare the Snag list for completed Projects and follow up on completion.
© Order necessary parts, tools, equipment, etc. in a timely manner as per company policies.
© Develop long term energy conservation measures on operation of power plants and district cooling plants and implement new techniques which enhance energy saving.
©
Maintain a complement of critical spares for plant equipment and maintain parts inventory
©
Perform root cause analysis for any abnormal conditions/ failures, take required corrective and
preventive
actions to prevent recurrence of such conditions
© Track utility consumption data, prepare reports and circulate it for management review, propose/ implement corrective actions or solutions to control these costs.
© Communicate and co-ordinate with the equipment suppliers to resolve plant equipment related the issues accordingly.
© Create and implement preventive maintenance schedule in accordance with the equipment manufacturer's recommendation/ industry accepted best practices for all plant equipment.
© Through implementation and execution of company safety initiatives, create an environment where safety to develop best practices guidelines to efficiently run the plant.
© Strong ability to manage multiple tasks and work under pressure, possessing an exceptional sense of urgency.

· Ability to follow involved instructions troubleshoots issues, schedule, organize, coordinate, train, and prepare operating procedures with minimal supervision. Strong interpersonal skills, organizational leadership, and management skills.
PROFESSIONAL EXPERIENCE
r- Projects Manager M/s National Central cooling Company (Tabreed)-2010 to date.
Dubai Metro Green Line projects/Dubai-UAE. (Capacity-22500TR including water cooled & Air-cooled chillers)
· Meras Land projects (25000TR)-joint venture project with Dubai Meras and Tabreed-Dubai
· AD05-Plant Expansion Project(Capacity-3500TR) Bainoona-Abu Dhabi
Projects Management support (4500TR)to M/s S&T-District Cooling-Shams Island-Abu Dhabi
· Projects Management support (5000TR) to M/s Al Wajeez District Cooling-AI Maria Island-Abu Dhabi
· ARBD-Projects handling with M/s Aldar to Raha Beach & AIDana development-Abu Dhabi.
Raha Beach new connection, (5000TR) to M/s Aabar Projects & M/s sheik Faisal Holding ETS.
· Ansam Projects (capacity-3500TR) handling with M/s Aldar at Yas Island-Dubai
Warner Brothers (Yas-Theme Park expansion)-5500TR,handling with M/s Farah Leisure-Yas Island
· Marina developments to M/s NIC company (7000TR-Marina City & Fair Mont Hotel)-Abu Dhabi Abu Dhabi Accountability project-1000TR,handled with M/s ADAA-Abu Dhabi
· Projects Management support to Abu Dhabi Municipality at Muroor Chilled water network rerouting- Abu Dhabi
· Road asphalting reconstruction support with Road Maintenance Section & Rai Agency-RTA-Dubai.
· Projects Management support (5000TR) to M/s Bahrain District Cooling-Manama-Bahrain.
^ Bahrain Tabreed Chiller Plant (Manama) successfully completed the District Cooling Outfall piping projects.
The Condenser water discharge pipe line work has been successfully completed within the budget and time.
· The Condenser discharge pipe tied up to Sea bed and plant is working with excellent performance.
^ Project successfully completed for 1000 M3/Hr-TSE-RO-Project at Tabreed Chiller Plant DB01-Sheikh Zayed Plant Road#1, at Dubai.
· Tabreed first time history of implemented the TSE-RO project, successfully and the entire Chiller plant is running with Sewage Effluent Reverse Osmosis process.

^ Plants Manager Operation & Maintenance 2008 to 2010, Palm Jumeirah Trunk Development - M/s Palm District Cooling LLC-(PDC-LLC-Dubai-UAE)-Plants-Trunk-1, 3 & 4-Total capacity- 71,000TR.
♦:* Plants Manager-Operation & Maintenance of Palm Jumeirah Trunk District Cooling plants to enhance efficiency in Operations & Maintenance towards accomplishment of company Key Performance Indicators.
♦:* Roles & responsibilities-Overall in charge of Plant & Project activities related with district cooling plants & Network
Operation & Maintenance support to Palm Jumeirah Crescent, Jumeirah Lake Tower & Palm Jumeirah Island
· Chilled Water Network maintenance and connection and disconnection task with Client
Assist and coordinate the selection of the key staff required to fill both Technical and Administrative posts and establishing the organization structure of the project with HRD.
· Assist with senior management to prepare project management plan which shall be use as road map to execute the project.
· Manages day-to-day operational aspects of the project and scope.
Develop long term planning and maintenance activity scheduling.
Develop best practices guidelines to efficiently run the plant.
· Ensure that the Contractor is properly paid and progress payments are received & reviewed in a timely manner.
Ensure that all contractual and legal matters related to the projects are dealt with properly and promptly, seeking advice and guidance from Projects Director as necessary.
· Raise ‘Early Warning’ notices to planning, commercial, senior management in view of any and all perceived delays to general progress of all works.
Engage with department managers to prepare monthly projects Director’s report in line with company policies.
Solid mechanical and maintenance background with proven management of facilities equipment repair and preventive maintenance programs.
r* Executive Engineer (2000 to 2008) M/s Neyveli Lignite Corporation Ltd, Neyveli, India.
Roles & Responsibilities-Power plant 9 x 100 MW -Operation & Maintenance of Thermal power station-l - Neyveli, Tamil Nadu,Govt of India.
^ Assistant Executive Engineer (1990 to 2000) M/s Neyveli Lignite Corporation Ltd, Neyveli, Govt Of India.
<♦ Roles & Responsibilities-Power plant 7x210 MW -construction/Testing & commissioning and handing over successfully activities in Thermal power plant -II Neyveli-lndia.

ACADEMIC QUALIFICATIONS
	SI.
No.
	Exam Passed
	University
	Year of Passing
	Class obtained

	1.
	B.E.,
(Mechanical)
	Annamalai
University, Chidhambaram-Tamil Nadu-lndia
	November-1997
	First class

	2.
	Diploma in
Mechanical
Engineering
	Srinivasa subbaraya Polytechnich- Puthur-Sirkali-Tamil Nadu-lndia
	April-1989
	First Class

	3.
	BOE-Boiler
Operation
Engineering
	Boiler Inspectorate of General- Awarded by M/s Govt of Tamil Nadu-lndia.
	December-1997
	First Class


PERSONAL PET AIL S
· Age (Date of Birth)
· Passport Details UAE License
· Marital status
REFERENCES:
k Mr. Mohamad Yassin-GeneraI Manager-M/s AlWajeez & S&T-District Cooling-Abu Dhabi- Mob:+971- 508118015
y* Mr. YousifAl Hammadi-Ex. Vice President (Projects)-M/s National Central Cooling Company-Abu Dhabi-UAE- Mob: +971-508888538
r Mr. Sandeep Mehta-Finance Director-M/s Bahrain District Cooling(Tabreed)-Manama-Bahrain, Mob: +973- 36632200
r' Mr.Dhabaseelan-Generai Manager-M/s Neyveli Lignite Corporation-LTD, Neyveli-lndia, Mob: +91- 9443282964
DECLARATION
I hereby declared that the information furnished above is true to the best of my knowledge and belief.
Best regards,
: 49 years (01-02-1967)
: Having UAE Driving License valid till Jan 2020
: Married

RAVI 
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