	CURRICULUM VITAE

TOM 

Marital status: Married

Date of Birth: July 7, 1972



	HIGHLIGHT

A mature, self-starter, innovative, decisive, flexible (but focused), enthusiastic, highly resilient and motivated team player, with a commitment to providing an excellent Human Resource management service that demonstrates the real value of a Human Resources Operations in the company.

Recognizable drive and integrity, an interpersonal style to influence and motivate as well as communications skills underpinned by intellect and positive ambition, strong negotiation, conflict resolution and problem solving skills. Ability to work well within a cross functional management team.

Demonstrable thorough knowledge of Kenya Labor Laws and related legislations, internationallabor issues as well as acquaintance with industrial Relations Charter. A member of the Institute of Human Resource Management.



	WORKING EXPERIENCE



	1ST July 2015 : 

Designation   : Assistant Director Employee Relation

· Provide advice on grievance and disciplinary procedures to ensure that emerging issues are resolved amicably and speedily to maintain industrial harmony

· Provide advice and support to line managers’ implementation of CBA staff rules and labour laws to meet county requirements

· Ensure that CBA’s staff rules and labour laws are adhered to at all times for maintenance of industrial harmony

· Interprets and implement employee welfare initiatives in order to enhance positive employee relations climate and improve productivity

· Provide advice to line managers and employees on employee relations to create awareness and reduce grievances and disputes

· Carry out research on best practices of Employee relations for continuous improvement and enhancement of industrial harmony

· Prepare submission and represent the county in disputes involving third parties to protect the county’s interest

· Facilitate employees insurance claims if any

May 2012-Sept 2014(Present)Inoorero University

P.O.Box 60550-00200 Nairobi   
Designation    : Chairman School of Business/Lecturer
Duties and Responsibilities             :

· Spearhead the development of new program to increase departmental profitability & growth

· In charge of providing an effective and efficient quality assurance system and counsel for the operational unit.

· Represent the department in marketing board meetings to ensure an advantage in the market

· Represent the department and participate in decision making  in the University Management Board and Senate

· Taking responsibility for the effective communication between IU faculty team members, the activities and the University

· In charge of coordinating departmental projects such as workshops, open day forums, & publicity of courses 

· As the chairperson, coordinate the Curriculum Development Committee so as to ensure a strong market positioning of our academic training

· Counsel and guide students in order to enhance learning and social responsibility

· In liaison with deputy chairperson, ensure the departmental examination processing is followed with professionalism and integrity

· Designing and overseeing training programs


	 Jan 2011-Nov 2011:  Dabenco Enterprises Limited

P.O.Box 25446 Dar es salaam

Designation:  Human Resource and Administration Manager

Duties and Responsibilities     :   Co-ordination and implementation of human 

 Resource management Policies and procedures,

   including:- 

· Recruitment and induction of employees

· Training

· Performance management

· Employees records and payroll management

· Employees safety and health matters

· Disciplinary matters

· Handle industrial grievances and disputes

· Handle general office management including

· Processing work permits and other business

Permits for the organization



	July2004-Nov 2010
             :  Institute of Human Resource Management(IHRM)

Designation                             :   Lecturer

Duties and Responsibilities   :  Teaching and evaluating trainees in the following courses

· Labor and Industrial law
· Labor and Industrial Relations
· Employee Relations

· Work Environment

· Personnel Administration

· Training and Development



	Jan 2003 – June 2004
:     Tailors and Textile Workers Union

Designation                            :    Director of Industrial Relations and  Research

· Duties and Responsibilities   : Co-ordinate the implementation and review of the union Industrial Relations strategy.

· Working with departments to ensure promotion of proactive Industrial Relations in the union through a major Industrial Relations Consultancy role that offer advice, guidance and counseling across the union.

· Education of Departments on Labor Laws, Industrial Relations procedures and processes, drafting of Collective Bargaining Agreement proposals and follow-through actions on Industrial Relations matters.

· Review and Negotiation of Collective Bargaining Agreements.

· Provide corporate education in Industrial Relations i.e. leadership, management and development of Industrial Relations skills in the union.

· Industrial Relations, Public Relations issues both internally and externally.

· Grievance management

· Co-ordination/consultancy, Industrial Relations services to union branches

· Planning, implementation and management of change-related Industrial Relations issues. 



	1998 – 2002:Kenya Union of Domestic, Hotels, Educational Institutions, Hospitals 

                                     And Allied Workers Union

Designation:     
Industrial Relations Officer  

Duties and Responsibilities:


· Training Officers of the union and workers (shop stewards)

· Advice and co-ordinate other union departments. 

· Design Industrial Relations studies

· Handle informal and formal trade disputes

· Write dispute memoranda 

· Investigate trade disputes

· Negotiate Collective Bargaining Agreements (C.B.A'S).

· Serve as a member of Joint Industrial Council.

· Argue cases in the Industrial Court on behalf of the union.

· Responsible for HIV/AIDS education and communication strategy in the union.

· Designing and monitoring Industrial Relations program


	OTHER ACTIVITIES           

Educator 
           : International Labor Organizations Program on 



Strengthening labor relations in East Africa (ILO/SLAREA)

Initiatives                               : Initiated Central Organization of Trade Unions Young Workers             

                                    To integrate young workers in trade union activities in 1998 and subsequently became the substitute member of the young workers program of the International Confederation of Free Trade Unions (ICFTU)

EDUCATION

University Name

: 
Jomo Kenyatta University of Science and Technology

Location


: 
Nairobi Kenya

Period



: 
2007

Degree



: 
Master of Science in Human Resource Managements.

                                                           (Effect of the new labour laws in the Industrial Relations
                                                             System in Kenya)

University Name

:
Kenyatta University

Location


:
Nairobi – Kenya

Period



: 
1992 – 1996

Degree

                        : 
Bachelor of Arts (Sociology/Geography)

Membership of a Professional Body
: Associate member of the Institute of Human Resource
                                                                Management, Kenya
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