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SEPEHR 
SENIOR IT OPERATIONS MANGER

Being a senior IT Operations Manager with more than nine years of experience, my proficiencies is in areas like innovating, renovating, planning, prioritizing, planning and executing projects, follow-ups, stakeholders management and leadership skills along with the ability in making effective contact in both Farsi and English languages, technical skills due to more than nine years’ experience in Information and Telecommunications Technology (IT and ICT) industry, helping me to design useful and result-oriented solutions with observing consumer and the company’s goals and missions.
Believing profitability requires strong and innovative Information Technology and Telecommunications Infrastructure, I manage the enterprise IT environment performance closely to identify areas for improvement, innovation and top-notch toolsets. I am known for enhancing overall performance through technology upgrades, advanced employee training, and implementation of best practices using global standards such as ITIL, PMBOK, COBIT, etc.
	SKILLS & EXPERTISE


· Good Knowledge of Linux Ubuntu and CentOS (Operating System Administrator)

· Expert in Windows Platforms (8, 10, Server 2003, 2008 R2, 2012 R2)

· Good Working Knowledge of Virtualization (ESXi VSphere)

· Expert in Mikrotik Router OS

· Good Command of BPMS Software and Concepts (Bizagi, Sharepoint, …)
· Expert in Microsoft Office (Outlook, Word, Excel, PowerPoint, Visio, InfoPath, …)

· Good Knowledge of Telecom Industry (Structure, Vendors, Operators, Services, VAS, both Technically and Market-Oriented)

· Expert in E-Commerce & E-Business (Software, Concept, Good Practice, …)

· Expert in Web Design(Static & Dynamic using CMSs like Joomla and Wordpress)

· Good Knowledge of Designing, Installation Maintenance and Troubleshooting of Enterprise Internet Telephony (VoIP), Call Centers based on IP PBX like Elastix, Panasonic, Asterisk/FreePBX, etc. and PSTN and Digital Trunks (E1, PRI, T1, SIP, …)

· Good Knowledge of MySQL Database (Installation and Administration)

· Good Working Knowledge of Microsoft Dynamics CRM, vTiger and Sugar CRM

· Expert in Mail Server Installation and Administration (Mdaemon, MailEnable, …)

· Expert in Installation and Operation of Ticketing Softwares like Kayako, osTicket, RT, WHMCS, OTRS, …

· Good Knowledge of ITIL and ITSM Concepts

· Good Knowledge of Project Management Concepts Based on PMBoK
· Good Knowledge of Technical Procurement and Vendor Management

· Strong Problem Solving & Tshoot Skills in IT

· Good Working Knowledge of Cisco S&R

· Good Knowledge of IP DSLAM Management (ZyXEL IES1248, IES6000 MSAN and Huawei MA5600 & MA5616 DSLAM)

· Proficient in WAN and LAN (From Passive and Active Design to Installation, maintenance and Troubleshooting)

· Good Knowledge of Network Services like DNS (rDNS, PTR, A Records ,…), FTP, Mail, Web, NTP, Active Directory, DHCP, IIS, …

· Good Knowledge of VPN Servers and PPTP, L2TP, SSTP, HTTPS, … Protocols]

· Good Knowledge of Security Devices like Antivirus, IDS, IPS, UTM, Firewall, …

· Good Knowledge of Web Server (IIS, Apache)

· Good Knowledge of Wireless Radios (Indoor and Outdoor) of Diff. Brands like UBNT, LigoWave, Mikrotik, Teletronics, Proxim, …

· Expert Knowledge of Plesk & cPanel Control Panels for Managing Hosting and Cloud Environment

· RIPE NCC IP Allocation Management and IP Auditing and Planning

· Solutions Design and Implementing based on Cisco, Mikrotik, Elastix, Asterisk/FreePBX, HP, Huawei, ZyXEL, UBNT, … Technologies

· Good at Monitoring Software like Zabbix, Cacti, Smokeping, IP Monitor, …
· Excellent Solid Team Spirit, Interpersonal Communication and Skills
· Ability to Do Multi-task
· Quick Learner, Self-motivated
· High Interest in Learning New Technologies and Solving Problems

· Bilingual in English and Persian (Farsi)

	PROFESSIONAL EXPERIENCE


Tehran, Iran



   





   Jan 2011 - Now
Internet Service Provider with +5000 customer base.

Chief Operations Officer / Member of Board
· Managing IT Environment (Software, Hardware, Core and Access Network …)

· Managing RIPE NCC LIR & IP Space (ir.raynet)

· Maintaining IT Servers including Web Server (IIS and Apache), Mail Server (MailEnable and Mdaemon), NTP, ESX Virtualization, DNS (Bind9 and Windows), Monitoring Servers and Software like Cacti, Smokeping, Dude, OpsManager, …

· Design, Implement & Own Corporate OSS (based on Sharepoint) for Business Processes

· Management of Sales, Marketing & Technical Team (Strategic Plans, Marketing Plans, Sales Control, …)

· Development of Broadband Internet Market Share of the Group in Tehran and Alborz Province

· Dealing with Sales Contracts with Corporate Customers as Corporate Key Account Executive

· Managing of Advertisement and Marketing Projects

· Creating Ideas for Business Development

· Managing Various Technical and Sales Projects

· Designing Call Center based on IP PBX

· Designing Corporate Processes (Workflows)

· Hiring and Training of Technical and Sales Staffs

· Writing Business and Marketing Plans (Strategic)

· Project Management based on PMBOK 5th Edition.

· Designing Corporate CRM based on PHP and Linux

· Managing Web Hosting Servers and Domain Registration Services (A-Z)

· Key Negotiation Person in Corporate Meetings

· Supplier Management

· Budget Management

· Contract Management

· Continuous Service Improvement

· Communications Management

· Risk Management

· Disaster Recovery

· Technical Support Management

· Quality Assurance and Control

SHATEL Inc. (www.shatel.ir)





        July 2008 – July 2010
The Biggest Private Broadband Internet Provider in Iran

Head of Sales and Marketing, Karaj Branch
· Developing the Broadband Market Sales in the Area

· Designing Long and Short term Policies for Sales Team and Partners

· Attracting Companies and Governmental Customers
· Project Management (e.g. Advertising Campaigns)
· Attracting and Training Personnel to Reach Goals
· Contract Management with Customers and Resellers

· Team Management

· Cost Management

· Sales Management

· Training Management

· Service Delivery Management

· Partners Management
Laser Telecom (www.laser.ir)




     Sept. 2007 – June 2008
Holding PAP License (Enabling to Provide ADSL2+ Broadband Access to Customers) from Ministry of Telecommunication of Iran, Laser is active in providing xDSL as well as the first WiMAX network in Iran
Regional Sales Director - Karaj
· Managing of Sales Contracts and Sales Force
· Project Management (e.g. Point to Point Links, …)
· Managing Telco’s Local Exchange Affairs
· Signing Contract with Resellers
· Collaborating with Competitors

· HR Management
· Partners Management
	OTHER EXPERIENCE


Jihad Daneshgahi (Main Branch), Karaj, Iran   July 2006- February 2007
English Instructor
Teaching TESL (Teaching English as a Second Language) to Adults
Tayarani Language School (TLS), Karaj, Iran   February 2002- February 2007
English Instructor

Teaching TESL (English as a Second Language)

School's Magazine (Carpe Diem) Editor

	EDUCATION


MA – Information Technology Entrepreneurship
Tehran University (UT), Tehran, Iran (www.ut.ac.ir)

BA – English Language and Literature
Azad University (KIAU), Karaj, Iran (www.kiau.ac.ir)
	PROFESSIONAL STUDIES


ITIL Foundation v3

Payman Khortalab – Tehran, March 2016
Project Management Professional (PMP)

Alireza Farhadpour PMP, Aryana – Tehran, Autumn 2014
Advanced Sales and Marketing Management

Ahmad Nakhjavani, Shiftegan Aftab – Tehran, Fall 2009
Advertising Psychology/Strategic Branding

Dr. Shahriar Shafiei, Tehran University – Tehran, Fall 2009
Effective Communications

Dr. Shahram Rahimi, Tehran University – Tehran, Fall 2009
Brand Management

Dr. Ebrahimi, Tehran University – Tehran, Fall 2009
Pricing Management

Ata Farzamnia, Tehrani University – Tehran, Winter 2009
E-Commerce

Ata Farzamnia, Tehran University – Tehran, Fall 2009
Teacher Education Program (TEP)
Tayarani Language School (TLS) – Karaj , April 2006
Teacher Education Program (TEP)
Jihad Daneshgahi Headquarters – Tehran, Sept. 2005
Negotiation Skills

Ahmad Nakhjavani, Shatel Co. – Tehran, April 2009
Ahmad Nakhjavani, Shatel Co. – Karaj, 2008
	IT & TELCOM PROJECTS


DELTA TELECOM – ROHAM DATAK ADSL2+ NETWORK, KARAJ, IRAN, 2015-NOW
Successfully Design, Procure, Build and Manage +10K Ports ADSL2+ Access Network in 18 Telcos' in Iran, Karaj in affiliation with Datak Telecom PAP Co. to Provide XDSL Internet Services to Home and Business Customers (Network Core and Access Design and Implementation using Huawei MSAN Solutions, Security Design, Call Center and NOC Design and Hiring Staff, Monitoring using Solarwinds, Cacti, OpManager, …, Fiber STM1 Transmission based on IP, …)- 2015
RESIDENTIAL & COMMERCIAL ADSL2+ NETWORKS, KARAJ, IRAN, 2011-NOW
Design and Installation of Indoor ADSL2+ Internet Access using Central DSLAM in various Commercial and Residential Complexes where ONU lines deprive the Consumers of the Internet Access – 2011 to Now
KARAJ FIRE FIGHTING DEPT. WLAN NETWORK, KARAJ, IRAN, 2007-NOW
Creating and Maintaining of Wireless Network Backhaul for 23 Fire Fighting Sub Stations in Karaj (Turnkey)- 2007 to Now

KARAJ FIRE FIGHTING DEPT. NETWORK, KARAJ, IRAN, 2007-NOW
Installation and Management of Network Services for Karaj Firefighting Organization (DNS, Web Server, Active Directory, DHCP, Internet Sharing through PPTP Connections, AAA, Monitoring, IP Plan, …)
RAYAZMA TELECOM'S CALL CENTER, TEHRAN, IRAN, 2015
Creating Rayazma Co. Call Center based on IP PBX (Elastix) and Digital (E1) and Virtual Trunks (IAX2)
BOUEIN ZAHRA UNIVERSITY'S CALL CENTER, TEHRAN, IRAN, 2015
Creating Bouein Zahra National Vocational University's Call Center based on IP PBX (Elastix) and Digital (E1) and PSTN Trunks
IMAM KHOMEINI UNIVERSITY'S CALL CENTER, TEHRAN, IRAN, 2014
Creating Imam Khomeini Elmi-Karbordi University Call Center based on IP PBX (Elastix) and Digital (E1) and PSTN Trunks
ARIATECH TELECOM'S FIBER ACCESS NETWORK, KARAJ, IRAN, 2007
Designing the Fiber Optic Backbone for Ariatech Co. with 12-Core STM4 Capacity in Kamalshahr-Karaj- 2007
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