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  MUHAMMAD 
PROJECT MANAGER/CONSTRUCTION MANAGER
           Visa Status: Visit Visa
	

	
	
	MUHAMMAD.297074@2freemail.com 


ACHIEVEMENTS:
Dubai Municipality Approved Engineer in Concrete Structure.

Dubai Municipality Approved Engineer in Structure Steel Erection and Fabrication.

Certification in Building Control Electronic System from Dubai Municipality.  

Active Member of Society of Engineer’s United Arab Emirates.

PERSONAL PROFILE:
· Excellent planning, analytical & problem solving skills.

· Strongly commercial with excellent communication and influencing skills.

· Energetic and capable of working independently and a good deal of autonomy.

· Excellent time management skills & can meet the deadlines without compromising on quality.

· Excellent spoken & written skills in English & Arabic

· Highly dependable & can prioritize and organize tasks.

· Strong leadership qualities, able to encourage subordinates & other work group to work as team.

CAREER HISTORY:
Civil Project Manager, Focus Value Building Contracting L.L.C since April 2016 to March 2017
JOB PROFILE:
· Monitors and directs, in collaboration with his PMT, (Project Management Team), all site activities to                  ensure objectives are accomplished within the prescribed time frame and budget parameters. 
· Assess and reviews the project Key Performance Indicators to determine accurate status of project, making tactical decisions for allocating resources, and assigning staff requirements, to maintain project on target. 
· Manage changes to Engineering scope and assist in obtaining written client approval on all changes before proceeding with work 
· Prepares reports for corrective actions if project becomes behind schedule or overspends budget, and presents to General Manager with recovery plan. 
·  Reviews periodic status reports prepared by PMT Managers. Prepares and presents reports for General Manager, including monthly summary report.
· Confers with his PMT Managers to provide technical advice and to resolve problems.
· Department on‐boarding and induction (procedures, guidelines, policies, etc). Collaborates with his PMT Managers in directing and supervising personnel.
· Provide staff on the job training with skills training programs, with the aim of increasing worker skills and personnel development.
· Ensures all PMT departments have effective resources and perform with expected efficiency and productivity
· Complies with all statutory requirements connected with the implementation of project. 
· Ensure proper closeout of project including transmittal of final documentation to client.
· Complies with the highest level of safety during all stages of project execution to avoid any type of accidents.
PROFESSIONAL:
Experience (01)          Project: B+G+PODIUM+4 FLOORS+ROOF+HC, Residential Building



           Owner: Platinum Residences


Consultant: Dimension Engineering Consultants                      


                           Contractor: Focus Value Building Contracting
                                       Piling & Shoring Contractor: Cosmos
                                       Project Cost: AED 300 Million
                                       Plot No: JVC 12 A MRA 003
                                       Area: Jebel Ali Jumeriah Village Circle                
Experience (02)           Project: B+G+4 FLOORS+ROOF, Residential Building



            Owner: Siraj Ali M Alhamrani


                                        Consultant: Al Hawraa Engineering Consultants



                 
                                        Contractor: Focus Value Building Contracting

                                        Piling & Shoring Contractor: Cosmos
                                        Project Cost: AED 450 Million 
                                        Plot No: JVC 11 VMRP 002                                                  


                                        Area: Jebel Ali Jumeriah Village Circle                                                         
CAREER HISTORY:
Civil Construction Manager, China State Construction Engineering Corporation Middle East since August 2013 to April 2016.

JOB PROFILE:
· Reports to the Senior Project Manager on site progress, programmed review, technical & Design status.

· Follow up programmed, overall construction method statements & works instructions for construction.

· Plan weekly & monthly work for each area with safety requirements & liaise on work tasks & construction methods to be used with the Site Managers.

· Access labor & material requirements on scheduled programmed & feedback, Follow up scheduled look ahead programmed.

· Ensure that necessary construction drawings are available, safety tools, according to the construction programmed, risk assessment & that are distributed to all relevant parties.

· Check drawing against transmittal for discrepancies; build ability information, revisions, & coordination issues.

· Ensure that Site Dairy, Report / record events & instructions related to construction, safe rules & rick assessment.

· Monitor & Supervise Site Managers day to day activities.

· Accountable for Site inspection activity.

· Conduct meeting prior to start the activity for first time, conduct coordination conducts internal meetings.

· Arrange & lead the subcontractor kick off meetings & coordination meeting.

· Ensure to record variation orders (VO), abortive works & time delays.

· Monitor progress, quality of workmanship, compliance with quality & safety requirements as per the contract.

· Monitor & control the wastage of concrete, rebar, formworks & other major materials & ensure to control the cost.

· Implement handing over procedures between various trades.

· Ensure all labor including those employed by all Subcontractors understands & follow the site safety procedures.

· Review method statement / ITP / Risk assessment for work activity.

· Ensure all inspection activates are carried out in accordance with inspection & test plan for construction works. 
· Follow up with piling contractor regarding Shoring, Pre CPT, Post CPT, Plate Load Test, Vibro Compaction, Piling work, Piling test (PTP, Crown, O,Cell Test) & (Integrity, Dynamic, Sonic logging, Caliper, Compression Static & Tension Static) and specially monitoring Anchoring work. 
	


PROFESSIONAL:
Experience (01)     Project: B+G+13+R Five Star Resort Hotel


      Owner:  Mr. Abdullah Ahmed AlMossa




                   Consultant: Arenco Architectural & Engineering Consultants

                                 Contractor: China State Construction Engineering Corporation
                                 Piling & Shoring Contractor: Bauer International
                                 Project Cost: AED 1.29 Billion

                                 Plot No: PJTRH02 & PJTRH03

                                Area: Palm Jumeirah Trunk Dubai (U.A.E.) 

	


Experience (02)     Project: 2B+G+17+R Viceroy Hotels Resort Residences

                                 Client: Skai Zaya Real Estate Development L.L.C. Dubai

                                 Consultant: ECG (Engineering Consultant Group)

                                   Contractor: China State Construction Engineering Corporation
                                   Piling & Shoring Contractor: APCC
                                  Project Cost: AED 1.2 Billion

                                  Plot No: PJTRH01

                                  Area: Palm Jumeirah Trunk Dubai (U.A.E.) 

CAREER HISTORY:
Civil Construction Manager, Arab Asia Contracting LLC, Since 2010 till 2013
Job Profile:

· Coordinates with Project Manager, studying specifications & construction procedures.

· Construction & exercises functional authority for all civil building works.

· Ensuring that all civil activities within the designated areas are well planned.   

· Supervising all involved site persons & sub contractors.

· Leads & ensure all works group are properly guided.

· Controlling the required resources to start & sustain the work efficiency & productivity until the project completion.

· Inspect work & progress to ensure conformity with QA/QC

· Advise to Project manager in determining of tools & materials to be delivered at specific time in order to confirm workloads, plans & schedules.

· Reviews reports from superintendent & forward to project manager for corrective action if projects become beyond the schedule or over the budget.

· Compliance with the highest level of health, safety & zero accident during projects.

· Support & assist staff with skill training programs.

· Discuss & review with project manager for allocating resources & technical staff.       
PROFESSIONAL:
Experience (01)
       Project: G+1B+1P+4, Residential Building 

                                  Consultant: Build Point Engg. Consultant

                                   Project Cost: AED 259 Million

                                   Area: Al Warqa
Experience (02)
       Project: G+1B+6, Residential Building 

                                   Consultant: Build Point Engg. Consultant

                                   Project Cost: AED 310 Million

                                   Area: Al Warqa


Experience (03)
       Project: Labor Accommodation, G+2

                                   
      Consultant: Build Point Engg. Consultant

                                         Project Cost: AED10 Million

                                         Area: Al Quoz

Experience (04)
      Project: Residential G+1, 02 Villa’s



                   Consultant: Rokn-Al-Handasa

                                               Project Cost: AED3.7 Million

                                               Area: Al Khawanege

Experience (05)       Project: Residential G+1, 04 Villa’s, 



       

      Consultant: Future Design, Bunyan Engg. & Build Point Engg.

                                               Project Cost: AED 8.9 Million

                                               Area: Al Mizhar

CAREER HISTORY:
Civil Project Engineer, Arab Asia Contracting LLC Dubai UAE, Since 2006 till 2010
Job Profile:

· Preparing work bending schedule , Bill of quantities , Schedule of Work and Chart
· Overall management of projects from conceptualization to completion, Supervision of sub-contractors, Preparation and development of risk assessment methodologies, designed, developed, and constructed.
· Inspecting the site and preparing feasibility report.
· Analyzing and studying the projects before endorsing final shape
· Keeping unauthorized contractors at bay.
· Hiring competent laborers and advising the company regarding sophisticated technology.
· Applying safety measures to prevent construction structures from any climatic impacts
· To achieve the target as per project schedule.
· To maintain good progress, good quality & excellent safety. 
· Dealing with consultant during inspection of beam & Slab form work.
· Keeping efficiency, economic considerations, maintenance and working with architect or other professional to accomplish these goals.

PROFESSIONAL:
       Experience (01)             Project: 2 Staff & 2 Labor Accommodations, G+2

                                                 Consultant: Free Line Consultant

                                                 Project Cost: AED40 Million

                                                 Area: RAKIA, FZ

       Experience (02)              Project: Aluminum Factory & 2 Warehouse’s, G+M

                                                  Consultant: Free Line Consultant

                                                  Project Cost: AED4.3 Million

                                                  Area: RAKIA, FZ

       Experience (03)              Project: Residential G+1, 07 Villa’s

                                                  Consultant: Klick Egg. Build Point Engg, Pioneer Engg.

                                                  Project Cost: AED16 Million





        Area: Al-Warqa
      Experience (04)
        Project: Residential G+1, 02 Villa’s





        Consultant: Build Point

                                                  Project Cost: AED2.6 Million

                                                  Area: Al Qouz

       Experience (05)
        Project: Residential, G+1, 02 Villa’s





        Consultant: Al Majal

                                                 Project Cost: AED 3 Million

                                                 Area: Al Twar 

       Experience (06)
        Project: 12 Ware House’s G+M





        Consultant: Build Point. Engg.

                                                 Project Cost: AED 3.2 Million

                                                 Area: Al Qouz

      Experience (07)
        Project: Integrated Plastic Factory G+M, Jebel Ali 





        Consultant: Build Point.

                                                 Project Cost: AED 6 Million

                                                 Area: Jebal Ali Industrial Area

      Experience (8)
        Project: Deluxe Ground Floor, 04 Villa






        Consultant: Em Square Engg. & Consultant, Build Point Consultant

                                                 Project Cost: AED 4.5 Million

                                                 Area: Al Warqa

      Experience (9)                Project: G+1 Villa

                                                Consultant: Build Point Engineering Consultant

                                                Project Cost: AED 1.8 Million

                                                Area: Al Jafaliya
CAREER HISTORY:
Civil Site Engineer, Tadmur Building Contracting & General Maintainace LLC, May 2004 to June 2006 
Job Profile: 

· Prepare details cost of Bill of Quantities, estimating & costing

· Prepare Bar Bending Schedule

· Superior knowledge in managing construction sites and works. 
· Technical construction material fluency. 
· Punctual and hard working. 
· In depth knowledge of tools required and used at a construction site. 
· Capable of working overtime
· Checking of form work as per drawing and specifications.
· To maintain good progress, good quality & excellent safety. 
· Dealing with consultant during inspection of beam & Slab form work.
· Using Modern method of work system.
PROFESSIONAL:
Experience (01)
          Project: 2 Residential Building, G+4 




          Consultant: Bin Dalmouk

                                      Project Cost: AED 100 Million

                                      Area: Muwaileh 

Experience (02)
           Project: Residential Building, G+2




          Consultant: M.D.Bhatia & Brothers

                                      Project Cost: AED 4.7 Million

                                      Area: Al Rafa Bur Dubai 

Experience (03)            Project: 4 Nos. Residential Villa, G+1

                                      Consultant: Arch Dom Consultant

                                      Project Cost: AED 4.3 Million

                                      Area: Satwa

Experience (04)            Project: Residential Villa, G+1




           Consultant: Al Jabal Consultancy

                                       Project Cost: AED 1.3 Million

                                      Area: Al Warqa

ACADEMIC HISTORY:
Bachelor of Technology (HONS-Civil)

University of Engineering & Technology NWFP Peshawar, Pakistan
COMPUTER SKILLS:

Professional 


:
Auto CAD, SAP 2000 Structure Analysis 

Office Application

:
MS Office Access, MS Project, Excel, Word, 

Others
:
Internet, Email (Yahoo, Google, Outlook), 



Basics, Windows 7-Vista-XP-98
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