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Professional Synopsis
	Total Experience
	15 years 

	Domain
	Automotive Manufacturing 

	Expertise in
	Shop Floor Management, Production Planning, Capacity Planning, Man Power Management, Inventory Control, Waste Management, Safety Management, Training, Facility Management, Supply Chain, Reporting and Quality Control 

	Soft Skills
	Training, Mentoring, Team Building, Supplier Management, Achieving Targets, Problem Solving, Communication, Interpersonal Abilities 

	Trainings Attended
	As TFT member trained on handling a newly introduced product line (Rbi Fluidic Verna Passenger Car) in Sungwoo Hitech India  Ltd facility in South Korea 

	Awards
	Awarded the “Best Performer” in the year 2012 in manufacturing stream

	Computer Skills
	MS Office, AutoCAD


Proficiency Forte

Production Management 

· Responsible for achieving the production targets as stipulated by the company and correcting backlogs if any 

· Monitoring production processes, capacity planning and performing line balancing for different component lines 

· Devising production activities for the day, scheduling volumes and delegating work to the line supervisors
· Minimizing performance bottlenecks for achieving highest levels of productivity with optimal usage of men and machines 

· Taking stock of production issues if any and coordinating with cross functional teams in getting the line back on track 

· Implementation of processes and systems necessary to realize production volumes 

· Fool proofing production accessories such as jigs and fixtures to ensure hassle free manufacturing 

· Consolidation of output reports and submitting the same to the top management on daily basis 

Process Management 

· Monitoring work progress status against the scheduled plan and undertaking corrective measures if there are variations 

· Responsible for motivating the Captains in implementing process parameters and validating them periodically 

· Receiving continuous feedback from the reporters and ensuring that the production volumes are in line with the scheduled volumes 

· Working with the Engineering team in creating and implementing process improvement activities 

· Preparation of work instruction which is pasted on every workstation 

· Responsible for checking and arresting reworking/ scrapping 

· Working with the maintenance department proactively in ensuring that the machinery involved in production is maintained judiciously 

· Executing cost control methodologies and ensuring that the team works within the budgetary framework expected by the management 

· Managing the consumption of safety consumables such as gloves, goggles, pads, and helmets, etc. for team members 

Quality Control 

· Monitoring strict adherence to Quality Control norms of TS 16949:2002 and maintaining regular documentation for the purpose 

· Reporting Quality issues to the concerned team and deploying counter measured

· Active participant of Quality meetings that happens on daily basis and reporting on the steps implemented to safeguard quality in every process parameter 

· Preparation of documentation/reports for ISO and internal audits including operation training sheet and welding parameter documents 

· Monitoring gauges for quality issues and maintaining check sheet for same 

· Responsible for preparing and implementing Counter Measures for Quality Problems
· Supporting Kaizen, 3C & 5S culture in the workshop 

· Auditing welding parameters periodically 

Supplier/Inventory Management 

· Interacted with suppliers on regular basis and ensured that vendor maintains adequate stocks  

· Overall responsibility for on time delivery of spare production 

· Following up with respective departments in controlling inventory on priority basis 

· Responsible for inventory control, coordinating with the Customer Management team in checking and maintaining adequate stock for delivery 

· Raising part shortage/quality issues with suppliers and advising implementation of preventive actions

· Validating the bills of contractors 

Team Management 

· Conducting daily meeting with the team members on parameters such as production schedules, quality issues, and production issues 

· Motivating the Line Captains in strictly implementing process parameters 

· Ensuring delegation of manpower based on capacity planned 

· Auditing the performance of every team members

· Motivating stellar members and correcting slacking performers

· Ensuring that every team members is aware of safety parameters across the workshop 

Experience Chronicle 

Plastics, Chennai, India | Production Manager | Sep 2015 - Jul 2016
Limited (A vendor of Hyundai Motor India Limited), Chennai, India | 
Senior Engineer (Weld Shop) | Oct 2008 - Sep 2015

Dakshin Speakers Manufacturing Pvt. Ltd., Chennai, India | Shift In Charge | Apr 2004 - Sep 2008

JK Industries Private Limited, Chennai, India | Engineering Trainee | Aug 2001 - Apr 2004

Academic Qualification 

Diploma in Mechanical Engineering | Ramakrishna Polytechnic, Thiruvettiyur, Chennai, India | 2001

Personal Details

Date of Birth

: 20th May 1982

Marital Status

: Married 
Nationality 

: Indian
Linguistics

: English, Malayalam, and Tamil (Expert Proficiency) 
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