PRABAKARAN							
 PROJECT MANAGER
PRABAKARAN.297918@2freemail.com 
SUMMERY

Sir I have experience more than 16 years 6 months new construction and Repair (Shipbuilding Onshore/ Offshore & Oil & Gas & Solar Plants), being given to understand that there exists a vacancy for the above mentioned post in your esteemed organization. I hereby take this opportunity and apply my candidature for the same. Having well experience in pipe fabrication, installation, equipment erection, Inspection of the piping systems, good knowledge of reading piping drawings, High pressure testing of the system, commissioning of equipment's after completion of systems. Experienced in production scheduling
Knowledgeable of quality control standards, Procurement specialist, Process certification, Conditioning and quality procedure expertise, Dedication to product quality. 
I am equipped with the vital skill which will enhance my work productivity. To mention just a few of those are effective communication skills, problem solving, and co-ordination with other trade, image building and team work. Being given a chance to prove my expertise and talent, I assure you best of my service to esteem concerned organization.  I am willing to seek any position relevant to my experience in an Organization having Challenging Environment.
HIGHLITS
EXCEPTIONAL KNOWLEDGE IN FOLLOWING AREAS

· Project management in ship building & oil & gas Dedication to product quality.

· Production of Piping & Mechanical.

· Conditioning and quality procedure expertise.
· Abs, Dnv and Irs requirements of piping and mechanical works in ship building.
·  Knowledge of construction standards of ship building.
· Involve Main engine and Generator,Thruster  installation, alignment and commissioning.
·  Knowledge of marine pipe lines and Oil flushing, Chemical Cleaning.
 P & Id, Iso , arrangements, schematics drawings in ship building.
· Commissioning of Wartsila, Caterpiller, Cummins, Yammers engines.
·  Commissioning of all marine equipments.
·  Engine - propulsion shafting voith and srp propulsions.

· Production Hull (Structural  & out fitting).

·  Specifications for Supply and Fabrication of Structural Steel.
·  Specifications for Erection of Structural Steel.
· Specification for API Standard
· Involving New Storage tank Construction, Old storage tank renewal works.
· Equipments  Seating (Main Engine & DG and Heat Exchanger, Pumps, valves)
· Oil storage tanks construction and Bottom plate renewal.

· Production of Paint coating 

· SSPC – Steel Structures Painting Council 
·  ASTM – American Society for Testing and Materials 2.2 Related Specifications
·  Specifications for Supply and Fabrication of Structural Steel
·  Specifications for Erection of Structural Steel.

· Production of Insulation

· ASTM's thermal insulation standards.
· Rock or Slag Wool, Class wool Insulation
· Thermal Insulation: Hot Insulation, Cold Insulation,  Cladding, (Exhaust, Accommodation, Freezer Rooms, partition, Hydraulic & Fuel lines, Cooling water) 
EXPEIRENCE
05/2016 to Current, PROJECT  MANAGER
Adonai Mechanical Fujairah UAE.
· Mastered the intricacies of the process flow within each department. Assessed and trained personnel for promotion to cross-functional operations.
· Developed and implemented data-based solutions in a timely manner.
· Operated all equipment throughout manufacturing process to back-fill. Led regular stand-up meetings, events and continuous improvement projects with measurable goals. Coordinated closely with quality control regarding products awaiting dispositions.
· Maintained and enforced a safe and clean working environment at all times.
· Coordinated preventative maintenance on existing and new production equipment, including routine calibration.
· Established and adjusted work procedures to meet production schedules.
· Supervised production schedules, production quality and on time delivery. Coordinate Meeting.
· Scheduling the project and manpower.
· Planning for the jobs and Coordination with Clients.
08/2012 TO 04/2016, PRODUCTION MANGER 
Adithiya Marine & Eng Pvt Ltd INDIA
· Responsible for client progress meetings on and off site, cost control, invoicing, variation claims, invoice payment resolution and conditions of contract.
· Also worked closely with other departmental managers to promote overall company effectiveness.
· Duties: Managed the project team including any subcontractors.
· Ensuring Projects and Programs are executed using agreed standards & processes.
· Reviewed and approved all project documentation.
· Resolved any problems and issues that arose.
· Undertook all monthly project financial cost reporting.
· Preparing status reports for use in communication to stakeholders.
· Escalating issues and areas of concern to senior managers.
· Ensured staff and sub contractors timesheets were accurately completed.
· Generating Work Packages and Work Instructions.
· Provided project support for all off site activities.
· Major works Piping, Hull, Insulation and Painting.
05/2010 to 07/2012, PROJECT MANAGER
ICF International Singapore SINGAPORE
·  Coordinate VSCC meeting, Production meeting Trades and Clients
· Led regular stand-up meetings, events and continuous improvement projects with measurable goals.
· Involving and Managing works Piping, Hull, Insulation, Painting, and Commissioning.
· Coordinated closely with quality control regarding products awaiting dispositions.
·  Maintained and enforced a safe and clean working environment at all times.
· Established and adjusted work procedures to meet production schedules supervising production schedules, production quality and on time delivery. Collaborated with the engineering team to adjust and modify production equipment.
· Reviewed production orders, schedules, delivery dates and inventory levels to determine product availability.
· Completed key projects on time, on budget and with a high level of accuracy.
· Created workforce planning and development models to inform quarterly scheduling and processes.
· Organized, prioritized and managed plant maintenance projects to keep facility safe, efficient and clean.  
05/2008 to 04/2010 PIPING PRODUCTION ENGINEER
Dry Docks World SINGAPORE
· Established and adjusted work procedures to meet production schedules
· Attend VSCC Meeting, Production & Clients Meeting.
· Planning of Material & Man-hours for Project FPSO project venture Full renew pipes 100% X-ray & UT Involved in Hull 189,190, 197,192 & Repair vessel In charge of Hydraulic& all the piping systems& Pump install and Commissioning.
· Co-ordinate with designing (Engineering) of piping systems.
· Co-ordinate Subcontractor & Yard Foremen & Workers Involving Commissioning of all the piping system's 
· Involved High pressure Testing and Hot Oil Flushing.
· Insulation works Hot and Cool ( Rock wool, Class wool, Cladding Works)
07/2006 TO 04/2008 PROJECT CO-ORDINATOR
Asl Marine Shipbuilding SINGAPORE
· Supervised a team More than 92 employees.
· Supervise production schedules, production quality and on time delivery.
· Ordered supplies, tools and equipment.
·  Assessed and trained personnel for promotion to cross-functional operations.
·  Specialist for Hydraulic systems and High pressure lines Coordinate with Owner and Class inspection Commissioning piping systems.
· Involving Structural fabrication and erecting works.
· Pipe Supports for Rigs
· High pressure line with 100% X-ray  & UT
· Piping Insulation (Exhaust and equipments, Accomodation)
· Involve Painting works.

05/2005 to 06/2006 PRODUCTIONS IN CHARGE
Mobco Marine & Engineering SINGAPORE

· Developed and implemented data.
· based solutions in a timely manner.
· Diligently maintained safety and quality standards.
·  Planning of man-hours & Material arrangements Controlled the Sub-contractor Owner & Class Inspection Flushing of Hydraulic and Lube Oil and Fuel Oil Systems Commissioning& Hand over of piping systems.
03/2000 to 04/2005 PIPING SUPERVISOR/ WORK SHOP IN CHARGE
Singapore Technologies Marine and Engineering SINGAPORE
· In-charge of piping onboard vessel Managing Yard workers and Contractors Arrangement Material for Workshop Fabrication& Installation Onboard Vessels.
· Attend VSCC meeting and Production meeting.
· Involving Engineering department and coordinate with other department.
· Coordinated closely with quality control regarding products awaiting dispositions.
·  Involved High Pressure Testing for the piping systems Hydraulic & Lube oil & Fuel Oil & Starting Air Compressor systems Commissioning Read the Isometric Drawing Explain to Worker's
·  Final Inspection for Fabrication Spool Pipes Involve in arrange Inspection QA &Owner & Class surveyor.
Listed of Projects Completion: (Singapore, Indonesia, India)
· Platform Supply Vessel (Tide Water) 
· Hovercraft and Speed Boat R.S.N.
· Singapore Navy) Landing and Supply Craft (Kuwait Coast Guard) 
· VELOX - New Frigate Typical five vessel for R.S.N(Singapore Navy)
· OEL Container vessel 
· FPSO project venture Full renew pipes 100% X-ray & UT
· Hull 189, Hull 190 (Swiber)
· Bhumi Armeda Shipping
· Hull 28,30 (Jascon Flatform Suply vessel)
· Hull 109, 110,  Chemical Tanker 169 mtr
· Hull 134, 136, Ice Breaking Vessel
· Rora Shipping (Conversion)
· Virgo (Repair Work)
· PO 16,17, (Pipavav Defense Shipyard Gujarat)
· PSV 1,2,3,5 ( L&T Shipbuilding Chennai)
· Various Repair and Conversion ships.
· IL & FS Oil refinery Cuddalore ( piping fabrication & Installation and insulation works)
· Nagarjuna Oil & Gas Cuddalore ( Pipe and structural Fabrication and Installation works)
· ONGC Chennai (Shout down works Piping & Insulation and Painting)
· Oil & Gas Piping fabrication work ( Tansania oil & gas)
· Fujairaj Oil Terminal (VLCC) piping and mechanical works 
· Vtti Fujairah Oil storage Tank no 206,207 Tank conventional, and tank no 216 Civil works.
Educational Qualification:
Diploma in Mechanical (2007 to 2010)
                                         				     
Additional Information:
· Diploma in Marine Project Management Course (Née Ann Poly Singapore) 
· Diploma in Microsoft Office (Computer Software College Cuddalore)
· ABS Quality Evaluations Certificate. (ISO 9001:2000,ISO 14001:2004,OHSAS 18001:2007 Internal Auditor Training (Singapore)
· Shipyard Safety Supervisor Course (Singapore)
· Lifting Safety Supervisor Course (Singapore
· ASME Course in Piping  (Singapore
· Typewriting in English (Higher)

Personal Information:
· Date Of Birth : 26-07-1979
· Sex : Male
· Nationality : Indian
· Religion : Hindu
· Social Service : N.C.C.(National Cadet Corps Senior Grade) Loin's Club Cuddalore.
· Language Known : Tamil and English and Malay
Declaration:
 I certify that the above cited Information is correct to the best of my knowledge and nothing has been canceled. 
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