
Tamer Mohamed Taher Mohamed Ramadan

	Qualification Summary
     ** Business Skills



	· Capable of handling daily Operation activities over various of financial and accounting systems
· Capable of handling daily business processes and full documentation cycle
· Have experience in completing processes with retail banking sectors and financial organizations

· Have strong qualities in managing client’s demand related to business process and Workflows. 
· Trained and led several teams
· Responsible for identifying, documenting and analyzing business requirements (processes, models, use cases, plans and solutions)

· Capable of working with business team to ensure proper translation of current business process shortage or needs to achieved business requirements 
· The ability to explain product features efficiently using presentation tools and marketing well through negotiation skills

** Technical Skills
· Capable of developing financial and accounting systems
· The ability to maintain networks and computer devices
· Capable of working with IT team to ensure proper translation of business requirements to IT solutions requirements 

· Using IT technology tools for implementing operations, analytical and control reports for management levels   




	Educational Qualification

	Qualifications

	1) Faculty of Commerce, Cairo University 

            Bachelor of Accounting  (Sep.1996 - July 2000) 

            Degree: Good

2) American university in Cairo - Business Certificates

                    Cost Accounting 
                                                 (Jan -Apr.2001)

                    Basic Finance                                                          (Sep-Dec.2000)

                    Business Economic                                                 (Sep-Dec.2000)

                    Modern Accounting of corporate organizations       (Sep-Dec.2000)

                    Business Administration                                          (Jan - Apr.2000)

                    Banking                                                                   (Jan - Apr.2000)

                    Modern Accounting of individual organization         (Sep-Dec.1999)

3) Visa International School (Online Study)

                   Introduction to Visa                                        (Feb 2002- Feb 2003)

	Languages


	Arabic English 


	Mother tongue 

Excellent written and spoken




	Professional Experience

	Key Skills

	1) Personal Skills
· Creative, flexible, organized, ambitious, Leader, Self motivated, hard worker, work under pressure, helpful and Friendly
2) Computer Skills 

· Expertise of using Microsoft office

· MS-Word, MS-Excel, MS-PowerPoint, MS-Project 2003, MS-Outlook, MS-Visio, MS-Front Page, Advanced MS-Access

· Expertise of SQL database

· Crystal Reports 9 & 10

· MS Visual Studio.Net C# and ASP.Net
    3) Interests

         Reading , playing chess and Football



	Key Courses and Training 


	·  Certificate of E-Commerce and new technology of financial and accounting Systems, Customer Service and Call Center that are held at Europe, Latvia, Tieto Training Centre, Tieto Latvia,(Jun 2014)

· The courses delivered in English, Customers receive courses on the Card Suite systems licensed to them.

· Explain Card Suite Issuing for administrators and users

· Card Suite U-Commerce : Electronic Bill Presentment and Payments for Acquirers and issuers

· Card Suite Business Process Optimization
· Certificate of Card Management System and Clearing & Dispute System , Tieto, Latvia  (Nov 2011 - Dec 2011)

· Explain Card Management Systems

· Electronic Bill Payment Systems

· ATM & POS Management

· Clearing and Settlements via Local and International Networks

· Dispute Management

· Certificate of Banking Principles – Egyptian Banking Institute, Central Bank Of Egypt,    (Sep 2011 – Oct2011)

· Explain the development of  the banking sector

· List the concept and definitions of the customer service

· List the different bank accounts and types of deposits

· Discuss the legal aspects of commercial paper and the clearing settlement

· List the various operations of retail banking

· Define basic communication skills

· Explain the basics of the analysis of credit and finance

· Discuss Business Awareness: Written Communication, Etiquette at Workplace, and Presentation Skills 

· Core Banking Consulting – Deep Blue C Course, Online learning at GBS eLearning, IBM,    (Jun 2008 – Jun2009)

· Understand IBM consulting philosophy

· Explains the IBM approach to consulting and problem-solving using the issue-based technique

· participate as a member of a fictional IBM consulting project with a fictional client

· Prepare a presentation of the final deliverable

· Visa Operating Certificate Training. (25 Aug – 28 Aug2008)

· Operating certificate overview

· Visa Products and Programs

· Issuing & Acquiring Data Capture Forms

· Foundation Consulting Skills Course, IBM GBS MEEP, Dubai, UAE (20 Nov – 29 Nov 2007)

· Understand IBM consulting philosophy

· Use the issue-based technique to analyze client situations, plan

· Identify and understand the Seven Keys To Success

· Understand the importance of teaming and the importance of adapting your consulting style to the situation

· Meeting and Negotiation skills course, British Council,  (April 2006)

· How to make effective meeting

· Be able to state what a chairperson needs to do before, during and after the meeting

· the importance of setting an agenda

· Have taken part in a practice role-play

· Be able to state what makes good meetings behavior

· Principles of Use Case Modeling with UML 2.0 (Dec 2006)

· How to use a use-case model

· The basics of use-case diagrams

· Use-Case specifications.

· Show the relationship between system behavior, use cases, and use-case models

· Find and describe the actors and use cases in a problem statement

· Create a use-case model and activity diagrams

· Stock Market Course, Egyptian Stock Market Center  (July 2001)

· Stock Market Rules

· Stock Market Brokers

· Market Definitions

· Market analysis studies 

· Mohandes Bank, Visa Department  (Jul-Aug 1999)

· Filling customer application

· Register the requests on the system

· Send requests to Retail Banking Sector

· Receive cards from Card Center

· Deliver cards to the customers

	
	


	Career History

	
	

	From     01/10/2004

To          31/03/2016
	Employer 
Sector: Financial Sector

Roles: 

· Senior Accountant 

· Financial Specialist
· Business Analyst 

	From     01/08/2001

To          30/09/2004
	Employer: Arab Banking Corporation (ABC Bank)

Department: Retail Banking
Roles: 

· MIS Unit Supervisor

· Card issuance and Embossing Officer


	Assignment History

	From     01/07/2007

To          Present


	Employer:  
Project: e-Counter Front-Office Financial Services

Client: Egyptian National Post Organization (ENPO)

Project Description:

 The objective of the project is to provide banking financial services for multi currencies through the automated web based application to the clients on the offices counter (Tellers) using e-Counter Front-Office Financial Services solution
· Account financial services: Cash Deposit , Cash Withdrawal, Internal Transfer, Cheque withdrawal, Documented Deposit, Pensions Payments, Payroll Payments 

· Account non-financial services: Open Accounts, Update Client Information, Cheque Requests, Statement Requests, Card Requests, Interest Calculation and Capitalization Management

· Non-Account financial services: cash to cash payments, Fawry Payments, Giro Payments

· Branches End Of Day Services: Automated Balanced Accounts, Automated Balanced Teller Cash Box, Automated Balanced Ledger Accounts

In addition, the project supports new channels to the customers for obtaining their services through ATM, POS , Internet banking, Mobile banking and IVR channels
Job Description:
· Prepare business process for each financial & non-financial service

· Prepare business requirements for financial & non-financial services
· Prepare daily transactions and maintained work reports

· Translate business requirements to IT requirements solution

· Prepare Business work flow for financial & non-financial services

· Prepare Business work flow of internal departments and external banks or financial organizations

· Prepare business process and workflow for e-archiving system

· Define training materials and presentation material

· Develop  and sign training schedule plans

· Build and Manage Training team
· Define Clients , accounts and cards Parameters

· Analyze Client Business Processes and Requirements
· Apply Data & Process Placement in IT Solutions

· Develop business use cases

· Apply Knowledge of Internal/External Reporting

· Apply Knowledge of Business Controls Requirements 

· Develop  and sign testing plans

· Build and Manage testing team  

· Communicating the test project status

· Develop test results status

· Perform test planning

Achievements:

· Key person to prepare business process and workflows for E-counter financial services that increase 60 % daily branches’ performance 

· One of key persons Participated to migrate an average of five millions saving  and current accounts with balances and interests from the existing financial products from different entire systems (manual and automated) to E-counter automated web based application.

· Participated to design Business Intelligent System to prepare analytical and statistic reports for all levels of management

· Participated to design E-archiving systems to scan all customers’ applications and signatures from manual documents to automation

	From     01/10/2004

To          30/06/2007


	Employer:  
Project: e-Payment integrated ATM & POS Switch and Card Management system (CMS)

Client: Egyptian National Post Organization (ENPO)

Project Description:

 The objective of the project is to improve E-payment services and quality levels of offered Banking products to the customers and channel to provide new services though using modern information technology methodologies
The card Management System (CMS) which supports customers accounts and Debit & Credit cards details interacts with Visa international network and Egyptian banking network (EBC), otherwise it interacted with ATM switch     

Job Description:

· Define Clients , accounts and cards Parameters on CMS

· Define business process

· Define business workflow procedures 

· Distribute tasks to Department team

· Prepare required reports for day-to-day activities and control process

· Define Visa Edit Package parameters, BIN and card prefixes

· Define internal accounting system (Visa Clearing System- Banking Interface System)

· Submit visa disputes and chargeback on Visa Online (VROL) web Application

· Submit EBC disputes and chargeback on EBC web Application

· Define business process for Settlement and chargeback 

· Define business workflow procedures 

· Distribute tasks to Department team

· Prepare required reports for day-to-day activities and control process

Achievement:
· Define CMS functions and services of E Payment integrated ATM & POS Switch and Card Management system to Egyptian National Post Organization

· Define business process and workflow of card production and settlement departments

	From     01/10/2003

To          30/09/2004


	Employer: Arab Banking Corporation (ABC Bank)

Sector: Retail Banking Sector

Role: Section Head of Management Information System (MIS) 

Job Description

· Process information needed for top management by preparing Analyze output information

· Handle customers and branches problems

· Provide recommendations to management levels with supported statistic and analytic information 

· Design and develop debit and credit cards reports

· Provide several units with required reports

Achievements:

· My knowledge of computing skills support Retail Banking Management to establish MIS department for coordination processes between retail banking and IT team

· Support management levels and customer services with operation, analytical and control reports  

	From     01/07/2003

To          30/09/2003


	Employer: Arab Banking Corporation (ABC Bank)

Sector: Retail Banking Sector

Role: Credit Cards Migration Process

Job Description:

· Receive migrated cards data electronic files from Arab International Bank (AIB)

· Review data file with internal shadow system reports

· Confirm data file to AIB

· Run Migrated file into in-housing Card Management System 

· Issue migrated cards

· Delivery issuing cards to customers

Achievements:
· One of key persons Participated to migrate an average of thirty thousands credit cards from Arab International Bank (AIB) to ABC Card Issuance System



	From     01/08/2001

To          30/06/2003


	Employer: Arab Banking Corporation (ABC Bank)

Sector: Retail Banking Sector

Role:  Card issuance and Embossing  

Job Description:

· Debit and Credit cards

· Receiving and reviewing customer 
· Feeding applications data into Card Management System

· Reviewing pre-production & post production reports

· Embossing the cards

· Delivering the issued cards to Courier

· Renewing expired cards

· Issuing replacement  & reissue cards

· Preparing (daily- weekly – monthly) reports of existing credit cards to management and branches
Achievements:

Apply business process and workflow of card issuance effectively

Minimize time cost of card issuance and delivery process

Control card inventory 




	Personal Information

	Date of Birth
	22/11/1979

	Nationality
	Egyptian

	Marital Status
	Married

	Military Position
	Exempted
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