Varun R Shetty

OBJECTIVE: 

I currently seek a Marketing Manger position in which I can utilize my strong operational, organizational, interpersonal and leadership skills, which I would like to continue to develop along with the ability to effectively use the talents of others in a productive team effort. As my resume indicates, I have acquired a diversified background in directing and coordinating personnel, as well as implementing effective systems and procedures to ensure daily workflow and operational efficiency.

SUMMARY
· Over all 13 years as diversified results-oriented experience in Sales, After Sales Services, Customer Care, Business development & Retail showroom management.

· Worked with premier world’s largest electronic product company SONY India Pvt Ltd in Bangalore and Anisuma Traders Ltd (Unit of Jacky’s LLC UAE) East Africa Uganda.
· For 10 years as Marketing Manager as in charge of Branch/Sales/Operations / promotions, Sales support.
· Have got experience and exposure for Mass hiring and retaining the team.

· Was involved in training and skill development programmes provided to all employees on operations, management and product trainings.

· Handling entire operations of the branch and people management, customer service, corporate sales, Whole sale & Retailing of Electronic, HA, IT & OA Products.
· Responsible for profit centre operations
· Developing new strategies, ATL / BTL activities for promoting business 
· Have trained the subordinate work force all through my carrier.
· Extensive supervisory experience.

· Analytical, planning, organizational, developmental and implementation ability

· Proven ability to quickly learn and grasp new ideas and concepts

· Capable of working independently or as part of a team effort.

· Consecutively, Appreciated by top management for retaining the top position in performance.

Business Development:
· Exploring potential business avenues/area to penetrate new accounts and expand existing clientele; negotiating and finalizing terms & premium rates. 

· Managing business development activities & accountable for the top-line profitability & increased sales growth requirements & providing them best products / solutions identifying prospective clients, generating business from existing 

· Notable Contributions, successfully handled various activities like providing product information & enrolments fulfilment processes thereby ensuring business profitability.

· Effectively handled direct selling of education products in the assigned territory for the smooth functioning of the organization. 

· Effectively seeking constant feedback from the customers personnel information


EDUCATION:
2004-Diploma in Electronics & TC, Bangalore University. SVK Polytechnic Year 2000/04 Bangalore.

SSLC – St Anns High School, State Syllabus 
COMPUTER / TECHNICAL SKILLS:
MS Windows Operating system, MS Office
Programming language: C, C++, and ASM8086
Microprocessor 8085, 8086. ERP-ORION Version 10.6


PROFESSIONAL EXPERIENCE:   
(UAE) Date March 2007 to till Date

Job Location: Uganda, East Africa
Designation: Showroom/ Sales Manager till Dec 2015
Designated as a Marketing Manager, over all in charge of the Showroom/Branch.
Was taking care of entire sales activities, managing the work force, working on brand promotions, customer service, corporate sales, whole sale & retailing of Electronics, Home appliances, Office Automation & IT products
Roles & Responsibilities:

· Achieving sales target and Ensuring profitability of the branch 

· Budgeting the expenses and cutting costs. 

· Day to day market research and competitors 

· Managing day-to-day operational activities of the branch
· Developing new avenues for promoting the business 

· Training of junior managers
· ATL / BTL Advertising activities & campaigns
· Overseeing and Monitoring Loss Prevention Program 

· Conceiving Implementing and Monitoring Loyalty program 

· Identifying the competitors in each category and comparing various aspects with them. 

· Being aware of the organized and un-organized retailing organizations and identifying their strengths and weaknesses. 

· Identifying, directing, improving and maintaining the appearance of the sales area
Training, inspecting, controlling, motivating entire staff. 

· Developing and grooming employees for future roles. 
· Coordinating with the marketing department to create a brand image of the store. 

· Coordinating with various government bodies and institutions for both sales as well as recruitment opportunities. 

· Looking after the general maintenance of the store that includes electricity and other consumptions and the upkeep of the fixed assets. 

Designation: Head – Corporate Sales from Jan 2015
Handing entire activities of Institutional / Corporate Sales 

Roles & Responsibilities:

· Profit & Loss responsibility

· Rich contacts with Corporates / Organizational Superiors in terms of tie up’s & contracts

· Visiting Companies, Government Bodies, Projects & Entities generating New Customers

· Managing B2B business activities

· Responsible for ATL / BTL activities in context to marketing & promotional activities

· Product line extensions in terms of client requirements

· Social Media, Digital Marketing for strong online Visibility

· Vendor relationship management
Sony India Pvt Ltd, Bangalore                                                     March 2004 to April 2007
Designation: Sales Support Engineer.

Responsibilities: 

· Designated as Sales support engineer with Sony India pvt ltd. at Customer care Department, Handling Personnel Demo and providing telephonic & online assistance for customers 

· Was building very good relationship with customers even after sales support was resolving all their queries and assisting them technically and reading them technical manuals.
· Handling a team of service engineers and assigning them after sales support task and training them on the new product launch and their specifications.

· Posses a flexible & detail printed attitude skills in building product visibility, reviewing and interpreting market response to facilitate product improvement & contribute towards the growth of an organization
PERSONNEL DETAILS:


DOB 


:

01 April 1985.
Sex 


:

Male
Nationality 

:
             Indian.
Martial Status

:

Married.
Fluent Languages
:

English, Hindi, Kannada, Tamil & Telugu.
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