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 Profile Summary
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	· A competent result-oriented professional with 18 years of experience in Strategic Planning, Business Development & Operations, Project Management, Service Delivery, Data Centre Operations with reputed organizations

· Acquired proficiency of working in multi-cultural environment through visiting & operating in France, Spain, Singapore & Indonesia

· An out-of-the-box thinker with a flair for identifying & adopting emerging trends & addressing industry requirements to achieve organizational objectives and profitability norms

· A strategic planner with proficiency in streamlining business processes, defining continuous improvement processes, accelerating employees’ strengths and building powerful teams that can conquer any obstacles

· Experience in defining & implementing procedures, best practice and service standards for business excellence

· Streamlined Warehouse Management/Importing procedures: damages, items missing, product being mislabeled, ineffective unloading of containers & orders being kept too long in the warehouse. Rectified by setting up procedures for unloading containers, meeting with suppliers in Indonesia & discussed problems, including consistency & quality and worked together to implement effective solutions

· Technical skill set and expertise in project management, customer service, incidence management and escalation management

· Skillful in analyzing information system needs, evaluating end-user requirements, custom designing solutions, troubleshooting for information systems management

· Excellent interpersonal, communication, management skills with abilities in driving motivated teams achieving organizational goals
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 Academic Details
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	· O Levels (English, Mathematics and Physics) from South Cheshire college of Further Education ,1984
· ONC (Computing) from South Cheshire college of Further Education ,1985
Selected through National Computer Centre (NCC) Threshold scheme where students from colleges & schools across the UK were given the chance to apply & tested rigorously to attend this course and of the thousands who applied, only 12 were accepted per year. Passing the course also gave membership to the British Computer Society Parts 1 & 2 and we were paid to attend the 18 month course with 2 sets of work experience.

· HNC & HND Applied Computing from Staffordshire University (while working shifts) 1993 - 1997

· Neuro-Linguistic Programming: Certified Practitioner (130 Hours training) 2003
· ISEB , Foundation Certificate In Service Management 2007
· Office of Government Commerce Prince 2 Foundation 2007
· Institute of Leadership & Management, Level3 First Line Management 2008
· Camelot Management Programs (including , Interviewing skills, HR Law, Letter Writing, Service Management, Management Skills, Change Management, Conflict Resolution, Problem Solving, Negotiation Skills and Advanced Negotiation Skills)

·  Lean Six Sigma Certification - Yellow Belt 2016
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 Core Competencies 
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 Skill Set
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  Career Time line
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 Organizational Experience
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 Feb 2010 – Feb 2014 with UK as Director

The organization deals in high end imported furniture from France, UK and Indonesia

Key Result Areas

· Spearhead the directorship and utilized it as an opportunity to stretch and capabilities of managing and fast learning

· Managed all areas of the business, supervised all the issues & setup policies, procedures & SLA’s that made the business more streamlined & efficient and as a result improved internal, external communications and profitability

· Acquired knowledge about “On the Fly” the intricacies of :

· Design: Furniture design & history of French furniture designs, British classical Chippendale designs and creation of new pieces

· Sales: Enhancing business, recognized potential clients and acquired the same for business development

· Face to face: Worked in a large showroom, managed all visits, offered quotations negotiate sales with people of average income all the way up to multimillionaires .This was another way of getting sales along with the website

· Business to Business/Trade customers: Proficiently setup a trade website with online registration, the order would be placed and delivered on their behalf with our infrastructure

· Internet: Steered the website optimization, content updates and social media

· Phone: Mentored sales & customer services, setup the scripts for taking calls and each call would be logged & analyze for patterns of questions and the most efficient way of answering them.

· Customer Services: Setup a whiteboard with customer information, problem & resolution and each issue was assigned a sales agent to manage the issue & keep the customer informed empowering the sales agent

· Warehouse Management/Importing: Rectified damages, items missing, product being mislabeled, time consuming container unloading & orders being kept too long in the warehouse by setting up procedures of unloading containers, met with suppliers in Indonesia & discussed problems, including consistency & quality and worked together to implement effective solutions

· Quality Assurance and Repair: Coordinated with suppliers & customers to inform if any item arrived was damaged, cataloged the item, checked & implemented checklists for checking each piece & repacking

· Delivery: Collaborated with a new courier company and mitigated delivery damages from 20% to 1%

· Public Relations: Organized a Rota of meetings with a maximum allotted time of 30 minutes each, weekly internal meetings for enhancing customer services, Sales and warehouse management. Led external PR team, suppliers/manufacturing, delivery partners and SEO partners

· Negotiated with the courier company to manage containers & hold our stock in warehouse resulting in huge saving in overheads and made deliveries quicker along with  reducing the risk of damage by mitigating management

· Reduced chain of delivery in turn reduced damages, increase delivery speed, and reduced overheads

Sept 1994 – Feb 2009 with Camelot Lotteries, UK

Growth Path:

Systems Operator – Data Centre                                  1994 - 1996 
Operations Shift Supervisor                                          1996 -  1999

Operations Shift Leader                                                 1999 - 2002

Data Centre Manager                                                     2002 - 2009
The Organization is the largest lottery in the world with turnover of over £ 6,000,000,000

Key Result Areas

· Spearheaded the IT function of Euro Millions, encryption key installations on regular basis & key exchanges with the other lotteries & systems and coordinated with our in-house IT security personnel

· Performed software testing &training, writing test scripts, ensured correct departments & personnel on site & cross referencing between expected results versus actual results and defined the issues & solutions

· Executed visits to Spain & France for meetings & software plans, managed the system contingency project & rejected the software until acquired confidence in the concept along with implementation & data integrity

· Coordinated with the Spanish Manager until the contingency system was in a fit state to be tested to breaking point by our team, then installed the same with no issues and managed the Euro Millions draws with Camelot and the IT operations team

· Contributed towards many new procedures & hardware acceptance procedures along with heightened security protocols for Interactive Lottery including website, play online by text and smart phones 

· Outlined planning for work through ensuring any planned work fits within the accepted risk/impact criterion, rejection on mismatch criterion, contributed towards environmental work by scheduling planned maintenance for A/C & power units along with ensuring all power and A/C Units were balanced with minimum of 25% contingency

· Executed hardware installs/upgrades by ascertaining to meet the agreed stipulation in regards to tonnage, power required, cooling requirements and RF interference and worked as a part of the new staff inductions, delivered data center tour/presentation and made it enjoyable & memorable

· Utilized hardware including Vax Alpha Systems, IBM, many types of communication protocols including x25,x26,x28 linked to 25,000 +  physical lottery terminals

· Offered assistance to HR in mitigating sickness in the organization up to 80%, supported under performers, rewarded over performers & removed those who still did not perform after support & nurturing  along with conducting quarterly reviews for staff

· Provided delegation & empowerment to Shift Leaders, mitigated overtime by 95% and implemented alternative to large monitoring screens by utilizing software that let the screen rotate information

· Worked on the Staff Consultancy forum (advised on forthcoming changes / concerns), met with CEO directly as representative for IT,  maintained secrecy to sensitive information embargoed until official announcements

· Secured a minimum of 99.99% up time for core of lottery, planned work & software changes completed within time limits & be in a position to back out if required along with writing procedures & checklists for processes and ensuring existing procedures, checklists & forms were ISO9000 compliant

· Imparted training on systems & personal development, performed appropriate work allocation, managed software, hardware & environment issues and escalated where required

· Updated the systems with winning numbers & prize distribution, the relevant companies/platforms, escalated as required on site, provided inputs, issues & resolutions to the on site director

· Motivated team under crises, successfully upgraded from HP VAX systems to tried & tested HP Alpha systems, new networks & data centers in a record time & challenging situation

· Directed shutdown systems & run overnight processing, ensured systems were up & ready for processing by 06:00 along with managing financially balance systems, software & hardware installs, escalation of issues in a timely manner and system monitoring

· Collaborated with auditors from Deloitte Touche ( Software Acceptance), Price Waterhouse Coopers (UK Lottery Games) and Ernst & Young (Euro Millions)

Highlights

· Proficient in saving £120,000  through innovative approaches such as reducing overtime by 95%, reduced sickness by 80%, system up time to 100% for 24 months by managing risk

· Played a key role in overcoming challenges during the implementation of the backup/test environments and network as a contingency for Euro Millions

· Pivotal in streamlining processes through measures such as , giving ownership and empowerment to staff to work with me to reduce overtime, sickness and increase systems availability
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 Previous Experience

April’92 –Sept ’94 with Allied Parcel (Logistics) as Computer Operator/Senior Computer Operator

Managed day/evening/night shifts, collected all delivery information via communications transfer, ran processes to compile orders, ensured all manifests were printed & sent to the warehouse and utilized Hardware, HP Vax  Systems

Jan’90 – April’92 with Armitage Shanks/Blue Circle (Manufacturing) as Computer Operator

Managed Shift Work, Hardware Dec PDP11’s & 12 Node Vax Cluster, supervised systems & evening/night shift, closed down 7 systems & organized file transfers, ran programs to create financial/inventory information and printed reports for users

March’86 – Jan’90 with Nortronic DTV (Distribution) as Computer Services Person

Performed report writing using a 4GL report generator, systems management ,report distribution and ensured all dispatch notes are printed ready for the warehouse to pick & pack

July’85 – Sept’85 with Rolls Royce (3 Month Placement in Operations) as Computer Operator
May’84 April ’85 with NHS (3 month Placement, extended to 12 months) as Systems Manager
Proficiently implemented tracking system for planned preventative maintenance on all Electro bio medical equipment

[image: image12.png]


 Personal Details


Date of Birth: 15th August 1965
Languages Known: English
Nationality: British, Holds British Passport   SHAPE  \* MERGEFORMAT 
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RAWINDER TAKHAR   �SENIOR LEVEL MANAGEMENT PROFESSIONAL


Expertise in global business development, ITIL , NLP  , Six Sigma certified professional with hands-on experience in Strategic Planning, Data Centre Management, Tenacious, Self-starter with a Can do attitude. 











Thought Leadership








Risk & Resource Management








Data Centre Management








Cross-functional Coordination








Team Management








Client Relationship Management








Service Operations Management








Strategic & Tactical Planning








� �Communicator    ���                            





� �Innovator���                            





��Analytical�





��Problem Solver  





��Team Player� ����


                





��Collaborator����                            





Rolls Royce (3 month placement)





1985 - 1985








NHS (12 month placement)





1984 - 1985 








Nortronic DTV
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Blue Circle
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Allied Parcel





1992 - 1994








Camelot Lotteries UK
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2010 - 2014











