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	Strategic, Result-driven and Gulf experienced Proposal Management/ Project Marketing Professional equipped with 19+ years of diverse experience in water treatment and diversified industry. Manifest broad management in directing whole gamut encompassing Proposals, Project Marketing, Process Design, Cost Estimation, Bid Analysis, Risk Management, Planning and Scheduling. 
Acquired technical know-how in the field of water treatment for Potable Water, Petrochemical, Power, Oil & Gas, Metal industry, Electronics, District Cooling and Pharma Industry (Ultrapure Water Generation and Distribution loop). 
Knowledge of HVAC Design - Heat load calculation, ducting design, ESP calculation, pipe sizing and head calculation. 
In-depth understanding of a project life cycle, starting from RFQ to signing the contract, until project execution and Final acceptance. 
Strategic and seasoned team leader with excellent planning, analytical, problem solving, decision making, organization, coordination, monitoring, time management, communication & interpersonal skills. 
Aspiring to contribute & work in a more challenging senior management work profile where gained knowledge, expertise and management skills will have a valuable impact.


	
	Core Strengths
	

	

	· Gained 18+ years experience within diversified industry
· Process Design, Estimation, Planning & Scheduling skills
· Network w/ Key Local & International suppliers
· Strategic Planning-People Management-Team Building

	· Expertise in Proposal Management & Project Marketing 
· Background in Water Treatment and HVAC Industry
· Excellent Negotiation, Presentation & Problem Solving
· Result-driven, Divergent and Out of the Box Thinking


	
	Educational Qualification
	

	

	Bachelor’s Degree in Mechanical Engineering
                                                               
	


	
	Career Progression
	

	Head of Proposals – Corodex Industries , Dubai

                                                                     Oct 2006 – Present

Assistant Manager Proposals – Aquatech Industries Pvt. Ltd. India
                                                    Jun 2002 – Sep 2006 

Production Engineer – Kristeel Shinwa Industries Ltd. India

                                                    Aug 2000 – Apr 2002

Operations Engineer – German Remedies Ltd. India


                                                    Sep 1999 – Jul 2000

Design Engineer – Cobit Engineering Ltd. India



                                   Jun 1998 – Aug 1999

Design Engineer – Chemtex Engineering of India Ltd.


                                                    Sep 1997 – May 1998


	
	Key Achievements
	


· Gained 18+ years experience within a diversified industry in UAE and India in domains of Head of Proposal, Project Marketing, Process Design, Cost Estimation and Client-Vendor-Supplier Relations.
· Acquired expertise in Process Design, Cost Estimation and Project Marketing of EPC and Skid based, Sea and Brackish Water Reverse Osmosis based desalination plants for Potable Water, Power, HVAC (District Cooling), Oil & Gas, Metals and Electronics applications, Ultrapure Water Generation and Distribution loops for Pharma industry. 
· Played a pivotal role in bagging order for 5MGPD SWRO from ADDC for Delma Island. 
· Spearheaded proposals management for major projects such as Oil & Gas (ZADCO UZ-750 Offshore Artificial Islands, Softening unit for Occidental Mukhaizna), Potable Water such as (ADDC - Delma Island, FEWA - Al Zawrah, Masdar (Abengoa) and District Cooling (Tabreed, Emicool, Qatar Cool).

· Successfully introduced product offerings for energy efficient equipment in various companies. 
· Developed software for design and estimation hence improve the work efficiency.
· Knowledge of Heat load calculation (using Carrier HAP 4.9 software), ASHRAE Standards, ducting design, ESP calculation, pipe sizing and head calculation, Equipment selection such as Pumps, Air handling unit, Fan coil unit, Chiller, Fan.
· An enthusiastic leader looking to lead an organization that has short, long term vision, energetic and result oriented.
	
	Areas of Expertise 
	

	


Proposal Management 
· Review the Invitation to Tender (ITT) documents analyzing and accurately assessing all ITT requirements, conditions and Bill of Quantities for complete understanding.
· Responsible for the setting of methods, strategy and management of the proposals with accountability for staff supervision & proposal adequacy and completion.
· Establish and implement a strategy, both internally and with the client, where required, for all relevant major tenders including discussing and agreeing on strategies with major vendors/suppliers beneficial to the tender process and exploring alternative solutions, to enhance opportunities for securing work.

· Prioritize of estimating and proposals workload.
· Provide necessary support and input relating to measurement and contractual issues to ensure the adequacy and accuracy of the proposal’s commercial terms, including price levels and the complete and satisfactory tender submission.

· Oversee the operation of obtaining material and subcontractor’s quotations, received in response to requests, to ensure requirements are met and make the final selection.

· Prepare agreements for the joint venture, consortium, sub-contract etc., ensuring that Company’s interests and legal rights are protected. Prepare contractual correspondence to the partners relating to all aspects of the agreements.

· Setting appropriate on cost mark-ups to be applied to company estimates, prior to review by the Company Top management. Identify initial project risks on all relevant tenders prior to proceeding bid activities.

· Close liaison with the Company Top management and Marketing Department to maximize existing business relationships and to pursue and nurture new business opportunities.

· Documenting and filing, in an organized manner, of all relevant tender correspondence and data.

· Preparing reports and submits to Company Management whenever required.

· Adhere to all compliance and auditing requirements for the conduct of ethical and transparent operations including the compliance to company policies, guidelines, and procedures.

· Contribute to developing intelligence on new markets and new areas of expertise for exploitation and in maintaining tendering-related data archives.

· Manage & monitor the development & performance of staff to ensure that individuals are deployed in the most appropriate jobs and that their professional development is progressed.

· Negotiate process with clients, partners & other third parties in order to achieve the best commercial outcome for the Company. Lead the briefing of the Tender Board so that they can make fully informed decisions.
Project Marketing Management
· Responsible for the development, implementation, and management of a variety of projects and the documentation of end-to-end process workflows, with a focus on best practices and improvement through continuous feedback.
· Serve as the primary liaison between the business contact, the design team and/or any third-party vendors. Responsible for managing all aspects of the assigned businesses’ marketing projects from concept design and layout through creation and production and when applicable, distribution and/or fulfillment.
· Drive creation, production and fulfillment of marketing projects through obtaining project specifications, organizing project information and providing direction to relevant parties.
· Internal partners include Marketing, Product, Research, Provider, Legal, Regulatory, Implementation, IT, and Operations. Keep management informed by preparing reports; making presentations; interpreting information; making recommendations.
· Develop and standardize ongoing marketing reporting and reporting scorecards; reporting analysis; including but not limited to campaign reporting, leads to opportunity, utilization, and financial reporting.

· Manage program budgets. Assists in assessing competitive landscape to improve or launch new programs.
· Support the Marketing team by gathering and analyzing data related to demand generation activities, marketing campaigns, tactics and programs and relating that data to the pipeline and business performance along with managing projects assigned by marketing leadership.
	
	Organizational Job Role
	


Head of Proposals – Corodex Industries Limited, Dubai

                                                                         Oct 2006 – Present

· Process design of water treatment and desalination plants. Oversee tender and the complexity of the large project and administer the production of the proposal. 
· Lead the selection of pumps, energy recovery equipment, membranes, filters, pressure vessels, dosing pumps, valves, piping, tanks etc. Oversee the overall Project cost estimation.

· Coordinate with the electrical/instrumentation divisions, contracts department, subcontractors, finance department in costing & preparation of proposals. 
· Effectively respond to client queries in a prompt manner.
· Drive the process, engineering and drafting teams in order to target the most competitive layout, technologies, and process treatment lines.
· Managed sales related activities such as Project presentation to clients and competition analysis.  

· Initiated various work improvement measures to increase work efficiency.
	


Major Projects Handled:

· Oil & Gas:
22,000 m3/day Softening unit for Occidental Mukhaizna



12 X 250 m3/day SWRO Units for offshore artificial islands

· Potable Water:
ADDC - Delma Island:
5 MGPD Sea Water RO

FEWA - Al Zawrah:
8.4 MGPD Sea Water RO 

Masdar (Abengoa):
1,000 m3/day Sea Water RO
· District Cooling:
Tabreed, Emicool, Qatar Cool: Various capacities
	


Assistant Proposal Manager – Aquatech Industries Pvt. Ltd. India
                                                          Jun 2002 – Sep 2006 

· Directed a team of Engineers making proposals/tendering for Reverse Osmosis Plants, DM Plants, Ultra-filtration Systems, Ultrapure Water Generation Plants and Distribution loops.
· Oversee the Sales team on technical assessment and provide technical data including initial process description, basic drawing, and main equipment list.
· Managed tender and the complexity of the large project and administer the production of the proposal.
· Provided assistance in planning the budget for the Proposal and follow-up during the course of the development, ensures that the development of the proposal is compliant with the Management system and procedures in force.
Major Clients Handled:

· Glaxo Smithklime, Orchid Chemicals & Pharmaceuticals, Aventis Limited, Glenmark, Novartis, Cipla, Sun Pharma, Zydus Cadila, Reliance Life Sciences (Project as per ASME BPE Standards), Fichtner Consulting Engineers, Tata Consultancy Services, Tata Projects Ltd., Larsen & Toubro, Pepsi Foods Limited and many more.
	
	I.T Proficiency
	


· Expertise in using RO Design Software – ROSA, IMSD & HVAC Design software – Carrier HAP 4.9 
· Proficient in MS Office application (Word, Excel, PowerPoint, Email application & Internet).

	
	Personal Details
	


Nationality
:
Indian

Date of Birth
:
14th Feb 1974
Marital Status
:
Married

Visa Status
:
Employment

Languages
:
English, Hindi & Kannada
Driving License
:
UAE Driving License
Reference
:
Available Upon Request
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