RASHID 

Email: Rashid.300795@2freemail.com                                

Seeking middle managerial assignments in Service/ Maintenance Operations with an organization of repute.
Synopsis

· A result-driven Technical Professional with around 19 Years of extensive experience in delivering Turnkey Hospital Projects and technical knowledge of medical imaging equipment, Service & Maintenance Operations, Installation, Commissioning & end user training in the Medical Equipment Industry.
· Updated knowledge of Pre installation requirements and Equipment Planning.
· To advice on Architectural & technical drawings related to Hospitals and its ancillary Engineering services.
· Advising administration on matters pertaining to equipment procurement, performance & financial provisions.
· Designated as Maintenance Manager with Saudi German Hospital, Saudi Arabia. 

· Resourceful at maintaining business relationship with clients by resolving their service related critical issues. 

· Proven ability to lead and motivate the team as a team leader to ensure success.
· Track record for diagnosing complex problems and consistently delivering effective Solutions.

Key Result Areas 
Core Competencies
· Trained on Siemens CT Scan & X ray, R/F digital systems and experience in medical imaging equipment. 
· In-depth knowledge of methods and techniques of servicing Siemens CT Scan, Mammography, CR and RF x-ray equipment 
· Familiar with cardiovascular equipment, Digital X-ray, Ultrasound, PACS and MRI 
· Possess excellent technical, troubleshooting and problem solving skills 
· Communicating effectively with good customer service skills 
· Handle tasks of verifying performance of complex medical imaging equipment like R/F, portables, C-arms, CR, DR, ultrasound, and bone densitometry machines  
· Perform responsibilities of ensuring regulatory compliance as well as assist in inventory management 
Service Operations
· Conducting training programmes to enhance operational efficiencies of workforce, focusing on technical & customer care aspect. 

· Maintaining a proper inventory of spare for smooth execution of service operations. Coordinating with the principals for providing product performance reports.

Maintenance & Operations

· Planning and effecting preventive maintenance schedules of various equipments to increase equipment reliability. 

· Proactively identifying areas of obstruction/breakdowns and take steps to rectify the equipments through application of trouble shooting tools. 
Installation & Commissioning
· Installation & commissioning of wide range of Imaging Equipment, Fluoroscopy machines, 16 Slice CT scan, Fluoroscopy, Digital X Ray, Mammography, Dental X Ray, Panoramic X ray, Multi-parameter patient monitors, Anaesthesia, Ventilators, OR tables, OR lights, Surgical Pendant, Dental chairs, TMT, Sterilizers, Washer disinfectors and other medical equipment.  
· Carrying out inspection tests for determining the effectiveness of machinery & equipment in view of performance and safety standards.

Organizational Experience
Saudi German Hospital, Aseer, Saudi Arabia. Maintenance Manager.  Since May 16

· The job responsibility involved to manage complete biomedical setup and general maintenance. Leading a team of engineers and technicians to handle repair and PPM of all installed equipment in the hospital.
· Monitoring and controlling new expansion construction project in the hospital.
· Coordinating with all equipment suppliers for preventive maintenance and repair of equipment under service maintenance contract.

· Maintaining all records as per JCI standard. Observing Quality patient and safety aspect while delivering services.
· Coordinating with equipment suppliers for pre installation, installation, and application training on new equipment.
Deux Project Ltd, Nigeria. Head Biomedical & Imaging Engineer   

Since Mar’05-Mar16


· The job responsibility involved to manage complete biomedical setup, leading a team of engineers pertaining to repair and installation of new equipment on turn key basis. Managing after sales services to below listed centres.
· Handles all sales & after sales support operations with Siemens Healthcare division as Deux is authorized distributor of Siemens healthcare division. Configuring different Imaging modalities as per client’s requirements, & preparing proposals for end user.  
· Reporting to the Project Director, identifying and designing future needs and integrating services for efficient workflow. 
· Involved in equipment procurement, pre installation, installation & commissioning and final handing over to the officials to the ministry of health. 
· Provided Remote Support for Troubleshooting complex problems and fixing them On Time.
· Rehabilitated 400 bedded Eku Baptist Hospital at Eku in Delta state: All the existing building has been renovated, equipped and furnished with new equipment.
· Cardiac & renal centre (CRC) at LASUTH extension: Conceptualized, built and equipped state of the art CRC for Lagos state government. The centre equipped with 25 Dialysis machines, two nos. of modular theatre to perform cardiothoracic surgeries, ICU, HDUs, LAB, 64 Slice CT scan, cardiovascular CATH LAB, 5 nos. of Ultrasound and other basic facilities to support the centre. 
· Mammography Project for MTN Foundation, Nigeria: Partnered with MTN foundation to install 6 nos. of mammography machine at 6 geopolitical location in Nigeria. The machine were installed at government hospitals, renovated the existing room managing the services at centres. 

· Highway Accident & Emergency centre in Lagos: Conceptualized, built and equipped emergency centre on highway to provide first aid to accident victims. Centre is equipped with emergency ward, basic lab, X Ray, Minor theatre and mobile intensive care unit. 

· Radiology rehabilitation project: Renovated 10 X ray sites at secondary health care centres and installed 10 new X ray machines with complete dark room setup in Lagos. 

· Maternal & Child care Centre (MCCs) at Lagos State Govt.: Designed, constructed, equipped 110 bedded MCCs. 5 centres have been handed over in 2010, 3 centres commissioned in 2013 and two are under construction & will be handed over by next year. Deux team is managing the facility & Biomedical maintenance of the centres.
· Bola Tinubu Health & Diagnostic Centre,LASUTH Lagos: Designed, constructed, equipped diagnostic centre at LASUTH. Installed MRI, CT Scan, Fluoroscopy, X Ray, Mammo, Ultrasound & PACS system in radiology department. In integrated labs Micro Biology, Immunology, Haematology & Bio Chemistry are equipped with Auto analyzers. 

· Rehabilitated 500 bedded LASUTH (Lagos State University Teaching Hospital). This includes the renovation of existing building with minor modification of internal structure. Furnished & equipped with new equipment in theatre complex, dental, laboratory, Surgical emergency, ICU, all wards & OPD, added two new theatres, extended dental department and increased bed capacity to 750 bed by constructing neonatal & children ward and cardiac ward. Deux team is managing the facility & Biomedical maintenance of the complete hospital.
Al Mana General Hospital, Saudi Arabia: Sr. Manager Imaging Modalities
          Jan’01-Oct.’04
· Planning & Installation of new Imaging equipment, Upgraded hospital radiology department into film-less digital Imaging department by incorporating CR, DR & PACS Systems, end user training programs for new equipment & service engineers to achieve quality service & best use of new equipment.
· Successful in implementing PACS Solution at Al Mana group of Hospitals, & manage in-house maintenance of  all Imaging equipments that includes Siemens CT Scan, Agfa CR, DR, PACS, Digital Fluoroscopy, Cath Lab, Mammography, Bone densitometer, C Arm & general X Ray machines. 
· Assisted installation of 2nos of 1.5T MRI from Philips Medical systems.

· Remarkable efforts towards maintaining the imaging equipment with minimum cost with in-house team of engineers in all four cities, Damman, Al Khobar, Jubail & Al Hassa.
Crescent Imaging Systems Pvt. Ltd.  Biomedical Engineer
  Sep’98-May2000
· Provided technical support to various clients including various hospitals, research institutes, physicians and independent practitioner. 
· Designed and developed the 4 way floating table top X Ray table and Ceiling free column stand. 

· Distinguished efforts towards managing the service operations of x ray equipments in assigned territory.
Steel Tubes of India Ltd.
Service  Engineer         

    Dec’96-Mar’98
· Successfully manage the service & maintenance operation of steel process plant. Responsible for maintenance of DC Drive, High Frequency induction welding unit, PID controllers, furnace, NDT machines & other industrial equipments.
Global Connections Pvt. Ltd.
  Design/Service Engineer           Mar’94-Nov’96
· Distinguished efforts towards designing of industrial equipments & successfully designed digital programmable ramp controller for motor, Sequence controller, Temp controller, Programmable counters & other instruments.
Trainings Attended
	Modalities
	Period 
	Venue

	Service training on Siemens CT Scan Machine
	Jun-13
	Siemens Training Centre, Erlangen Germany

	Service training on Siemens CT Scan Machine
	Nov-12
	Siemens Training Centre, Erlangen Germany

	Service Training on Siemens X Ray Machine
	Oct-12
	Siemens Training Centre, Erlangen Germany

	Service Training on Color doppler Ultrasound
	Apr-11
	Sonoscape, China

	Service training on Mobile Intensive care Unit
	Nov-07
	Cross Mobile Germany

	Service Training on Stephen Ventilator
	Nov-07
	Stephen GmbH Germany

	Service training program on C ARM and Mobile X ray Machines
	Jan-06
	IMD International, Italy

	Service training program on a range of X Ray Systems
	Jan-06
	Villa Systemi Medicalli, Milan, Italy

	Service training program on Varian NMR (Nuclear Magnetic Resonance)
	Jun-05
	Organized by Varian in Nigeria

	Service training program on a range of Agfa CR System (Computed Radiology)
	May-03
	Agfa Medical Systems Munich, Germany

	Microsoft Windows 2000 (installing and configuring active directory, network infrastructure and MS SQL 2000
	Jul-02
	Saudi Arabia 

	Medilink Bone Densitometer conducted by Medilink France
	Aug-01
	Al Mana Hospital Dammam, India

	Siemens X-ray systems conducted by Siemens India (Medical Equipment Division)
	Sep-98
	Bombay, India 


Acedemia
BE/B Tech: Bachelors of Electronics & Communication Engineering in 1994
Languages: English – Excellent speaking and writing,   Arabic – manageable 
speaking

Working knowledge of most of Microsoft Windows applications (Word, Excel, PowerPoint, Access, Graphics/imaging programs, internet) and other PC based in-house software. 

 Personal Details

Date of Birth
         :  21st January 1970

Marital Status          :  Married

