Manickam
Seeking assignments in Strategic Planning Marketing, Business Development, Market Research, and Quality Compliance in project management.
Brief Overview

A Master in Business Administration ( Marketing & Finance) graduate with over 10 years of experience in Project management, Account handling, and  marketing in commercial media industry. I have been in this industry a decade with customers and bespoke service. Now I am seeking job in Marketing and Business development sector enhance my career by serving to large segment in UK market and take overwhelm challenging jobs to reach the organization goals. I am management candidate with key strength of  manage & develop the organization by good in customer service, managing competitors analysis, negotiating with suppliers, support entire business by best practice bench marking (method, process and activity), motivating the stakeholders, problem solving - technically and management level, adhere to company ethics and common ground level. 

Key Areas of Expertise & Exposure

Production Operations

· Managed the highly automated process line for achieving the periodic production targets and minimizing the waste by applying Kaizen and JIT (Just in Time) method.

· Made Feasibility studies (marketing and finance) as strategic planning undertaken for all projects (by using Key Performance Indicator KPIs) 
· Identifying the success and failure in market by analyzing by applying 4Ps in market-mix and competitor strategy and SWOT & PEST analysis.
· Dealt with suppliers for managing/inspecting quality/ quantity of incoming material.

· Best exercise for Continuous Improvement in different area which is affordable plans. 
Client Servicing

· Oriented towards fanatical customer satisfaction right from coordinating order execution, receipt of order to dispatch of goods.

· Developed strategies to create new techniques for addressing customer’s ever increasing demands

· Modified products based on client feedback and product performance and further development.

· Ensured prompt redress of grievances and service claims.
· Coordination with suppliers (negotiation skill), stakeholders, employees and end users. 
General Administration/Coordination/ Safety

· Assisted in administration related activities including housekeeping, infrastructure management, facilities planning, security and utilization of resources.

· Ensured statutory compliance at all levels involving liaison with external agencies and offices.

· Provided safety measures for all employees to ensure a safe working environment,
· Made commitment in applying Corporate Social Responsibilities (Employees, Environmental and Ethics) 

Academic Credentials: 

Masters in Business Administration (Association of MBA accreditation), University of Wales, 

Swansea, UK. September 2006 – Dec’2007 

Diploma (Printing Technology) since April 1994 – 1997, from Institute of Printing Technology, Government of Tamil Nadu, India.  
 Career Highlights

Since March’ 2005 to 2006 August with Chennai. India, as Project Manager
Significant Contributions

· Actively monitored overall market activities for entire projects (different task) operations with help of web searches and media updates.
· Strategy planning in project to complete with in estimated time. Utilizing manpower according to the task & specification, deliver the goods to meet dead line.
· Business development strategy well prepared for required projects with challenging task and concern about legal issues for all incoming & out sourcing jobs. 
· Working towards be awareness about the project and its business & commercial goals.
· Excellent communication skills with stake holders & administration skills. Competitive strategy prepared by analyze and benchmarking the competitor strength & weakness. 
· Flexibility on work environment and injecting new blood to team with proactive energy.
· Understanding the modern business world (cultural change and organization goal) according to that applies new strategy and tools. 
From Feb’ 2001 to 2004 end with Paramount Media & Advertising, Sharjah, U.A.E., 
as Account/Production Manager
Significant Contributions

· Conversant with various business projects and eventual design techniques. Effectively coordinated with other departments and good negotiation skills. 
· Handled projects like change management for retails industry (indoor & outdoor), special promotion products and customer service for bespoke products (end-to-end)
· Successfully handled projects like installation of exhibition stalls and brand promotions & awareness for NPD selected segmentation and people.  Complete technical support for all printing method & entire products with state of art design, better problem solving in trouble shooting.  
· Actively coordinated with estimation and overall production activities for effective cost saving strategy for minimize the extra expenses. 
From March 1998 to Oct’ 2000 with Orton Limited as R&D Jr. Supervisor, Fujairah, U.A.E.
Significant Contributions

· Conversant with printing industry in R&D knowledge about invisible coding, involving international designer perfumery brands like. Best practice with internal & external department for products development according to the market strategy to reach the organization goal.
· Successfully established the Quality (end-to-end) Management System (ISO 9000) implementing stringent quality control systems to enhance quality of products and reduce rejection levels. The customer complaints benchmarked with previous month for bring down the problems.
Industrial Assignment: (Jun’96 – Dec’96) with Indian Tobacco Company Ltd., (India’s largest print & packaging for retail own products, Chennai, India as Trainee: 

· Gained exposure on R&D, print & packaging for beverage, liquor, textile, food, cigarettes, and tags for all retails products. Properly trained for to design the paper board box for various products with different techniques according to the products and mode of transports with green environmental issues. 
Trainings and Seminars attended: 
· TQM & ISO Activities

· Mindset for becoming globally competitive

· Process review system and Health & Safety measures.

IT Skills: Conversant with MS OFFICE, Photoshop 6.0, SPSS and Web search.
Personal Details

Languages
:
English and Tamil 

Overseas Visits
:
Sultanate of Oman, U.A.E., Germany (For the DRUPA 2004 and 2008)

Holland, Italy, France, Canada,  USA (Holding B1/B2 visa until 2017)

Date of Birth
:
17th June, 1977.  
Age
:
31 years old

Sex
: 
Male

Marital Status
:
Single

School Name
:
Swansea University, Swansea, UK.

Nationality
: 
Indian

Current Salary
: 
Working part time with different agencies apx. £ 12 P/hr
Hobbies
:
 Currency collections, traveling, Foot ball, Music, Reading, Photography and  Swimming.
Visa Status
:      I have work permit to work in the UK. 
References 
:
On request. 
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