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EMAIL: Prasad.30708@2freemail.com 
Seeking challenging Assignments in  the field of Project & Procurement activities.

PROFESSIONAL SYNOPSIS

· A Mechanical Engineer with over 9-yr. experience in project management and 3-yr experience in material management and vendor development.

· Currently working with Milton Roy India (P) Ltd, Chennai as  Senior Engineer – Projects Procurement.

· Qualitative experience of project management including overall planning and scheduling and procurement.

· Working knowledge of IBR code, ASTM, BS, Din Standard Material Specifications.

· An effective communicator with strong analytical, problem solving & organizational abilities.

CORE COMPETENCIES 

Project Management

· Overall planning, scheduling and management of projects.

· Implementation of project plans within preset budgets and deadlines.

· Monitoring projects with respect to cost, resource deployment, time over runs, quality compliance and manpower planning to ensure timely execution of projects.

· Preparing bar charts in coordination with PPC and production departments.

· Interacting constantly with the client with regard to various aspects (techno-commercial).

· Team mentoring, deployment, monitoring and development.

Materials Management 
· Efficiently managed the inventory & the stores as per the ISP (inventory, sales & production) projections for ready availability of material. 

· Material procurement & purchase planning, ensuring continuous supply at optimum costs.

· Maintain physical stock and reconcile the same with book records and working towards minimised discrepancies. Handling receipts & issues and posting details pertaining to the same.

· Planning and controlling inventory according to the requirement & supervising under and over stocking of materials.

·  Formulating MIS reports for facilitating decision making by the top management.

Vendor Development/ Procurement

· Strengthen existing vendor source and developing alternate source of suppliers.

· Evaluate & negotiate with vendors for price & various other terms & conditions.

· Assess the performance of the vendors based on various criterion's such as quality improvement rate, timely delivery, credit terms etc.

· Ensure adherence to quality standards for all incoming materials/parts. Keeping a track of the rejections from the production & QC department and co-ordinating with the vendors for the return of the same.

· Follow up with vendors for timely deliveries as well as ensuring them timely payments.

CAREER PATH WITH NOTABLE CONTRIBUTIONS

Since May’06 with Milton Roy India (P) Ltd .  Chennai  as                          Senior Engineer (Project Procurement ).Manufacturers of Metering pumps and Dosing Skids.

Functional Responsibilties 

· Preparation of supplier list, getting approval and maintenance of Master Supplier List   

· Floating of enquiry, receipt of offers, bid opening , evaluation of the bids, Conducting technical & commercial meetings, negotiations with suppliers, preparation of commercial bid tabulation & issuing recommendation for purchase.
· Specialized in procurement of Pressure vessels ,Stainless steel storage tank,piping items, Structurals ,Instruments, Electrical items and conversant with materials to ASTM standards. 
· Preparation of the Purchase Orders and management of the amendments, payment approvals, penalty reports,  etc  
· Issuance of MIS reports such as Procurement Status reports, Supplier evaluation  report etc 

· Expediting of the PO ’s to meet the contractual delivery date/Project schedule :  Obtaining schedules/progress reports/drawings from Suppliers on time, Shop Expediting Visits, Issuing Expediting reports,  Co-ordination with design department for drawing approvals & other technical issues, Organizing/Co-ordination for Inspection & Shipping and issuance of  Despatch Clearance. 
 July’05 –May’06  with Thermodyne Technologies pvt Ltd. Chennai as         Deputy Manager (contracts)

Manufacturers of AFBC Boilers,WHRB Boilers,Oil fired Boilers,Biomass based Boilers,Bagasse fired Boilers,Coal fired Boilers.

Responsibilities are Execution as per the delivery schedule, interface with  manufacturing and customers,collections follow up.        

Executed  two  10 MW Biomass based Boilers valued 13 crores for M/s.Areva T& D India Ltd ( M/s.Alstom).

 Feb'03- July’05 with Diamond Engineering Chennai Pvt. Ltd, as Purchase Officer.

Manufacturers of pressure vessels, piping components, storage tanks, fan casings, preheater vessels. 

· Handled key clients like B.H.E.L, ABB, INDIA Cements.

· Responsible for the procurement of all raw materials like plates, pipes, forgings, bought out parts and fasteners.

· Distinction in implementing cost saving measures like using the material available in stock. 

Apr'95-Jan'03 with G.B. Engineering Enterprises Pvt. Ltd as Sr. Engg Project Management

An ASME certificate authorized company for S & U stamps manufactures, design, supply & erection of boiler, boiler components, pressure vessels, heat exchangers, piping, structural etc. It is an ISO certified company.

Joined as Engineer-Trainee.

Got confirmed in 6 months. 

Promoted as senior engineer-project management in 1999.

· Handle key clients like BHEL, SPIC, ABB, NLC, HZL, MITSUI Babcock, Ansaldo, Foster, Wheeler, Sterlite NTPC, Alstom Power, and ENMAS.

· Supervised projects for various process industries, power generating sectors like

a) Boiler components: economizers, evaporators, superheaters, steam drum, piping ,tube bundles as per IBR code.

b) Pressure vessels: heat exchangers, storage tank for sulphuric acid plant, fertilizer industry as per ASME code.

· Lead the team of 2 project engineers.

QUALIFICATION

· B.E. (Mechanical) from Karunya Institute of Technology, Coimbatore- 41 Bharathiar University in 1995.

IT SKILLS

· M.S project  , Working on J.D Edwards packages, Good usage of M.S Office packages.

PERSONAL DETAILS

Date of Birth

: 

30 July 1971

Place :Chennai- 49
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