Seeking assignments in Project Management in MEP Services works.

Synopsis

· A MEP professional with over 7+ years of experience in executing fast track electromechanical works of Residential / Commercial buildings, Hotel, Shopping Malls, Hyper Markets, Factory building and infrastructure project (cross-country pipeline). 
· Currently associated with ETA MNE DIV. (Masdar project ) at Abu Dhabi.
· Assisting the Project Team in respect of all co-ordination, follow up, documentation work, invoicing, capturing client requirement etc. Tracking progress, optimum resource utilization, audit and compliance. Manage multiple projects in multiple locations simultaneously. Manage budgets for both labour and material and provide an estimate to completion of each project on a regular basis. Ensure timely procurement and delivery of materials to job site by working with purchasing department and vendors. Co-ordination with client & consultant and Technical discussions for the completion of project

ACADEMIC CREDENTIALS

2002 MBA in IT and International Finance from B. U. University Bhopal with 67.39%

2000 B.E. (Electrical) from B. U. University, Bhopal with 69.19%

CAREER SNAPSHOT

MEP Project Management

Project Co-ordination (Review of drawings)
Review of Drawings, Specs, & getting clarifications from Architects/Consultants/ sub contractors. Preparation drawing to review overlapping and smooth crossing of services inside the building. Construction of cost-effective, environmentally sound and sustainable building projects.






Drawings in co-ordination with other building services; like HVAC, plumbing /sanitary, fire protection & Electrical works. using specialist computer-aided design (CAD) software and other resources to design all the systems required for the project; Working with detailed diagrams, plans and drawings; Travels to all regional job sites regularly to ensure quality of work and address any problems or issues related to the project
Project Schedule (Project Planning & execution)
· Project planning and monitoring functions for execution of Construction projects. Formulate Work Breakdown Structure for the project in line with overall Project Control framework. Collect all inputs related to project plan preparation (time per activity, interlinkage, sequencing) by areas from respective mangers on Project Task Force and prepare the base plan Ensure alignment of functional schedules prepared by functional managers with the project schedule.  

· Monitor critical path & overall schedule on a daily basis. Prepare catch up plans, look ahead plans based on inputs from respective sources Analyse & present impact of various scenarios on overall project schedule & critical path during the cross- functional meeting Aggregate progress reports on a weekly & monthly basis, develop progress S curves and prepare reports. Update changes made to the base schedule in a separate version

· Catch up plans: Selecting the appropriate techniques and sequence of events for a particular project; commissioning, organising and assessing the work of contractors; overseeing and supervising the installation of building systems and specifying maintenance and operating procedures; monitoring building systems and processes;  facilities management
· Providing updated reports of projects status to Senior Project management as required. 
Techno-Commercial Operations: (Budgeting, Material, vendor and sub contractor management)
· Preparing technical & commercial proposals along with handling budgeting / tender / contract / billing related formalities & documentation. Scrutiny of technical bids.

· Preparation of technical specifications & scope and deliverables, estimates, targeted billing schedules, evaluation of quotes and placement of orders. Interpretation of contractual obligations & rights and evaluation of Technical / Financial problems.
· HVAC tender preparation for mall at Indore Nanded, Raipur, and Jabalpur and Services reports for Mall at Bhilai, Udaipur, Chandigrah, and Treasure Market City mall.

· Effectively communicating verbally and in writing with others.
· Managing and co-ordinating vendors, subcontractors, and workers at client sites to ensure installation completion. liaisoning closely with other professionals, including structural engineers, builders, architects and surveyors, and in-house project teams;

· Engaged in the certification of bills. Witness of mechanical and chemical testing of material lab.

· Check and evaluate design and material specifications for tender.

MEP Building services (Installation & Contract closure)
Installation of all equipment and materials involved with lighting, ventilation, air-conditioning, electrical distribution, water supply, sanitation, public health, fire protection, safety systems, lifts, escalators, facade engineering and even acoustics. 

Electrical Works: - 

· Creating and approving material and labor budgets for assigned job sites within the designated territory; reviews and approves high level transactions.
· Researching and compiling submittals; pricing change orders and preparing estimates for partially designed projects by finishing the design and preparing a complete project estimate.  

· Experience working with contract documents such as contract drawings, subcontracts, contract addendums, specifications and change orders.
· Electrical load estimation, analysis for peak demands of malls. 

· Electrical installations, test & inspection MV,LV (transformer, earthing, lightening protection system, MDB, SDBs, power factor correction panels, cables, bus bars, lighting & 1250 KVA generator)

· Electromechanical works installation, testing & supervision including (factory machinery, boiler, Elevators, Escalators, Blowers and fans, Chiller)

· Cables, Wiring and internal and external (pole mounted) lighting works.

· Containment work, wiring, Cable laying, termination, identification label works. 

· Engaged in the installation of Electrical Panels (HT/ LT/ DG)  & battery charging at SV stations in pipeline.

ELV System:-

· Wiring  for CCTV, BMS, Access control, Fire fighting panel, Gas suppression panel, Lighting control system.

· Containment work, wiring, termination, identification label works. 

HVAC work: 

· Heat load calculation, Sizing & selection of HVAC equipment’s layout drawings. 

· Preparation of enquiry documents technical bid analysis, detailed engineering, duct design, etc for industrial & commercial buildings, Knowledge of Air Handling units, Air Ventilation units, and chillers. 

· Advising clients and architects on energy use and conservation in a range of buildings and sites, aiming to minimise the environmental impact and reduce the carbon footprint;

 Work Experience:

UAE





July 2009- Jan 2010
ETA  MNE 




MASDAR (Green building) 
(Electromechanical Technical Associates)

India





  May 2002 – July 2009
Treasure Island Mall EWDPL Indore
 (Malls + Hotel Project)

JMC Projects (India) Pvt. Limited
 (Factory Building Project)

Punj Lloyd Limited



 (Pipe Line Project)

TRAINING

Undergone various training programs viz.: 

· MS Project training from CADD center Indore

· Industrial training at B.H.E.L. Bhopal for 3 weeks

· Industrial training at Tesla Transformers ltd. for 3 weeks 
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