Personal Profile
Date of Birth: 18/03/1976

Nathionality: Egyptian

Marital Status: Married, have a son and two daughters
Military Status: Exempted.

Current Job

From August 1998 till present.

PGESCo.-Power Generation Engineering and Servises Co.

10 years experience in power plants field 

Job Title: Project Controls Supervisor
Job Experience

Dates:

May 2006 –  September 2008
Employer:

Arabian Consulting & Engineering ServicesCo (Seconded Expatriate)



Tripoli, Libya
Job Title:

Project Controls Supervisor
Responsibilities

· General Tasks
· Overall Department Supervision
· Prepare and monitor office and site staffing plans for all projects
· Followup projects’ invoices
· Monitor the time sheet charged hours

· Preoare and update Job number and activity code lists
· Prepare and follow-up department’s training plan.

· Prepare new projects proposals with associated project staffing plans, project pricing breakdown and project cash flow
· Prepare projects’ presentations
· Prepare top management reports
· Review the terms for contracts with Owner / Sub-Consultants for new projects.

· “Tender document preparation & Technical Evaluation” Projects
Projects:

Tripoli West 1400 MW Thermal Power Plant (Completed)




Al-Khalij 1400 MW Thermal Power Plant (Completed)




Sabha 750 MW Simple Cycle Power Plant (Completed)



Zwitina 500 MW Simple Cycle Power Plant (Completed)



Sarir 750 MW Simple Cycle Power Plant (Completed)



Tobruk Water Desalination and Power Cogeneration Project



Misurata Water Desalination and Power Cogeneration Project




Sirt 50,000 m3 / day Desalination Plant



Derna Extension 50,000 m3 / day Desalination Plant




Sussa Extension 50,000 m3 / day Desalination Plant



Bomba 25,000 m3 / day Desalination Plant
· Prepare & update Milestone Summary Schedule (MSS)
· Prepare contract milestone dates for contract packages & purchase orders
· Prepare and update the contract packages bidding schedule
· Perform contract evaluation for the received contrct bids
· Participating in contracts negotiations and clarification meetings
· Respond to the schedule related correspondences
· Prepare a periodic progress status report
· Perform schedule analysis for critical items
· “Design Review & Construction Management” Projects
Projects:

Western Mountain 600 MW Simple Cycle Power Plant (Completed)



Benghazi North 300 MW Combined Cycle Power Plant (Completed)



Zawia 450 MW Combined Cycle Power Plant (Completed)



Misurata 750 MW Combined Cycle Power Plant




Benghazi 750 MW Combined Cycle Power Plant



Western Mountain Extension 300 MW Simple Cycle Power Plant



Zwitina 500 MW Simple Cycle Power Plant




Sarir 750 MW Simple Cycle Power Plant




400 kV OHTL Project



220/400 kV Substations Project




Abuturaba 40,000 m3 / day Desalination Plant (Completed)




Zawia 80,000 m3 / day Desalination Plant



Derna 40,000 m3 / day Desalination Plant



Sussa 40,000 m3 / day Desalination Plant
· Assist in and review the following activities:

· Prepare and update project Schedule on Primavera P6

· Review the contractors schedules.

· Review the contractor monthly progress report.

· Respond to the schedule and cost related correspondences.

· Prepare a monthly progress report.

· Perform schedule analysis for critical items.

· Attend the weekly progress meetings.

· Analyze Contractor’s claims and commercial proposals

· Gas Projects
Projects:

Engineering Services of Gas Pipe Line and City Distribution Networks



Gas Master Plan and City Gas Distribution
· Prepare the contract document and review the contract terms and conditions.

· Monitor the project tasks performed by Tractabel Engineering (TE).
· Follow-up invoices.

· Prepare a periodic progress status report

· Attend the progress review meetings.

· Perform schedule analysis.

Dates:

August 1998 – April 2006
Employer:

PGESCo

Projects:

El Kureimat II & III Power Plants



Cairo North II Power Plant



Cairo North I Power Plant



Sidi Krir 3 & 4 Power Plant



Ayoun Moussa 1 & 2 Power Plant



Sidi Krir 1 & 2 Power Plant
Planning Responsibilities:
· Professional in using Primavera Project Planner for the following Tasks:


· Prepare & Update Engineering schedule

· Prepare detailed schedules & schedule Analysis.

· Prepare & Update construction & start-up schedule.

· Prepare manhours reports.

· Prepare Installation, Fabrication Curves for various commodities (Cables, Piping, Supports …etc.)

· Performing the following Tasks:

· Coordinate the project issues with the project controls field engineer.

· Review construction schedules with the project controls field engineer.

· Prepare Owner’s monthly meeting presentation.

· Prepare & Update Fast Track and Expansion Generation Power Program for Egyptian Network.

· Prepare & Issue Milestone Summary Schedule (MSS).

· Engineering schedule updates (STWP).

· Prepare Engineering Performance Report (EPR).

· Prepare contract milestone dates for contract packages & purchase orders.

· Evaluate tender documents.

· Prepare cost adjustment for tenderers.

· Prepare detailed schedules & schedule Analysis.

· Participating in contracts negotiations.

· Prepare resource curves (S-curves).

· Prepare  project percent complete curves.

· Preparation of construction weekly meetings with Owner / Contractors.

· Prepare construction & start-up schedule logic.

· Review Contractor’s schedules and reports.

· Prepare monthly progress report.

· Prepare cash flow report.

· Prepare and update shutdown schedule for the units.

· Prepare operation plans.

· Monitor contractor’s progress & prepare schedule assesments.

· Coordinate construction schedule between contractors according to the site conditions.

· Study contractor’s claims.

· Prepare cost evaluation for change orders cost proposals

· Participate in the weekly safety walk-through and safety meeting.

· Engineering Responsibilities:

· Ownership of Motor Control Center (MCC) list, DC panel schedule and UPS panel schedule.

· Prepare power plants single line diagrams.

· Prepare power plants raceways drawings.

· Cable/Wiring using SETROUTE software:

· Design Cables.

· Cables routing.

· Cables termination.

· Preparing bid documents.

· Evaluating bid packages.

· Participating in contracts negotiations.

· Reviewing vendor drawings.

Overseas Experience
From May 1999 till September 1999.

Gaithersburg, MD, USA. Bechtel Co.
The overseas assignment was for Sidi Krir 3 & 4 Project.

Education

College: Faculty of Engineering (Ain Shams University)

 B.Sc. in Electrical Engineering, June1998, Power & Electrical Machines. 

Grade: Good.

Graduation Project: Power distribution of a newly developed area 


Project Grade: Excellent.

Secondary School: Tabary sec. School Roxy. Score: 85%. 

Academic Studies

College: Faculty of Engineering (Ain Shams University)

· Master courses: 6 courses in Electrical Power Engineering, September 1999 till July 2000.

Courses Attended
· Planning Courses

· Primavera P6 Training Courses 
Tripoli, Libya (November 2007)

1- Planning and Controlling with Primavera P6 – P102
2- Primavera P6 Advanced Topics – P106
· Contract Administartion Courses

· Bechtel Contract Management Workshop 
Cairo, Egypt (May 2006)
The 2 ½ day workshop was coverd the contract formation, contract mangement and change management. 
· Proffesional program in contractual and legal matters in construction industry (CLAC). 
American University in Cairo (AUC), Cairo, Egypt.

1- Comparative International Contracts (FIDIC Forms) - CLAC025 (September 2005 till December 2005).
The course outlines:

· Risks in the construction industry and sharing of risks.
· Types of contracts.
· British standard forms of contracts.
· The international contracts (FIDIC).
· Contract administration in accordance with the FIDIC Red Book.
· Resolution of disputes.
· Introduction to USA forms of contracts.

Grade: A -
2- Commercial Law - CLAC035 (September 2005 till December 2005).

The course outlines:

· Principles of commercial law 

· Letters of credit 

· Company law 

· Bankruptcy 

Grade: B +
· Management Courses

· Bechtel Six Sigma Yellow Belt Traning. 

PGESCo Office, Cairo, Egypt (June 2004).

The course objectives were:

· Increase the knowledge of six sigma projects.

· Increase the knowledge of the roles and responsibilities of all involved.

· How to apply six sigma tools and methodolgies to the work processes.

· Increase the abilitie and skills to support the process improvement projects.

· Skills through English Workshops:

· Business Report Writing Workshop. 

The British Council, Cairo (June 2001).

The course had developed knowledge and skills in the following areas:

· Writing clear well-structured reports.

· Understanding of the report writing process.

· Development of a model outline of a report specific to their individual needs.

· The approproiate tone, register and language for professional reports.

· Style and layout.

· Editing and proof editing techniques.

· Presentation Skills Workshop. 

The British Council, Cairo (June 2001).

The course had developed knowledge and skills in the following areas:

· The characteristics of a good presentation.

· Analysis of audiences.

· Writing aims and objectives.

· Structuring a presentation.

· Using appropriate visual aids including Microsoft PowerPoint software.

· Dealing with questions.

· Using language appropriate to a presntation.

· Professional Correspondence Workshop. 

The British Council, Cairo (July 2001).

The course had developed knowledge and skills in the following areas:

· Prepare, plan and structure professional correspondance effectively.

· Use appropriate style and tone in professional correspondence.

· Meeting and Negotiations Workshop. 

The British Council, Cairo (July 2001).

The course had developed knowledge and skills in the following areas:

· Define what is meant by negotiation.

· Analysis different negotiation situations.

· Plan their strategy before negotiating.

· Recognise areas of common ground and potential conflict.

· Recognise negotiating styles and behaviour.

· Use time more effectively at meetings.

· Achieve better the objectives of a meeting and conduct them more effectively.

Summer Training 

· Power Generation Engineering & Services Co. (PGESCo.) .1997
· Shobra El-Kheema Power Station .1996
· Power plant overview.

· Site tours in different areas of the power plant (Turbine, Boiler, Generator, Motor Control Center and Control room). 

Computer Skills

Primavera (P6)

Primavera Project Planner (P3)
MS Project 2003

Windows 95-98-2000-XP, MS Office applications (Word, Excel, Access, outlook, and PowerPoint). 

Internet surfing.

Web Site Development (IBM Certificate – April 2002).

Language Skills
Arabic: Native.

English: Fluent, both written and spoken. 

Hobbies & Sports

Reading, traveling, playing football and swimming.
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