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Sudheer
Sudheer.31852@2freemail.com 
FINANCE MANAGER / FINANCE CONTROLLER / CHIEF ACCOUNTANT  
Executive Profile

Highly talented Financial & Accounting Management professional with over 20 years of extensive domestic and international experience in corporate accounting and financial operations management and delivering significant profit increases via, costs control measures for leading companies from Oil & Gas /Shipping /Trading/ Real Estate/ Contracting/ Transportation Services Industry. 
· Strong analytical skills coupled with an impressive commitment to excellence and an ability to drive efficiency and financial performance improvements.  Skilled at partnering finance with core business operations and developing highly productive cross-enterprise alliances.   Reputation as a self-directed professional with excellent problem solving, communication, and management skills.  
· Ability to effectively communicate and interact with executives, management, and staff. Skilled negotiator and relationship builder, able to secure favorable terms and guide teams through complex dealings. Looking for a challenging opportunity with a reputable Company / Group where my skills and experience will have a valuable impact.   

Key Financial Management Skills

♦ Strategic Financial Planning

      ♦ Corporate Planning, Budgeting & Forecasting

♦ Cost Containment & Profit Management
      ♦ MIS / Financial Reporting

♦ Accurate Mgmt of Accruals / Prepaid Exp.
      ♦ General Ledger Closing Procedures.

♦ Working Capital Management                          ♦ Bank Negotiations & Relations    

♦ Trade Finance

                                ♦ MIS Systems and performance review management
         

                ♦ Executive Leadership & Supervision            ♦ Cash Flow / Funds Flow Management                               

                ♦ A/P & A/R Management


      ♦ Finalization of Accounts International Accounting 







        Standards

Career Highlights

Geekay HIFI International LLC, Dubai 






May 2009 to date

Finance Manager 

Providing Leadership & direction all team of accountants, reporting to Managing Director.  Managing Complete Financial & Accounting function of this Group, engaged in the business of whole sale & retail Electronics trading.

Having AED30.00 Million Gross Turnover per month having manpower strength of 200
MPH Oil & Gas Consulting & Technical Services 




May 2008 to May 2009
Senior Accountant 

Providing Leadership & direction to team of 6 accountants, reporting to Finance Director.  Managing Complete Financial & Accounting function of this Group, engaged in the business of Oil & Gas Technical Services & Consulting.

Having USD 15.00 Million  Gross Turnover per month having  manpower strength of 600
Key Accomplishments:-

· Responsible for management of company Finances, Accounts, Strategic financial planning, business risk assessment, Audits, Systems & Procedures, Cash / Fund Flow Management, Internal Controls, MIS, Banking, Working Capital Management, Budgeting, Credit Control, Fixed Assets, Bank Reconciliation, A/P & A/R Insurance function & Payroll Management for employees 

· Analyze operating costs to develop and implement cost reduction processes.  Identify operational challenges resulting from MIS issues. Interpret operation reports and metrics used in assessing effectiveness and efficiencies of the business.

· Preparation of Trial Balance,  Profit & Loss account and Balance Sheet on monthly basis. Analyze variance and suggest corrective actions / Management reporting.
· Responsible for Finalization of Annual Accounts and reporting as per Company Reporting Rules Accounting Standards. 

Gulf Navigation Holding PJSC






Feb-2005 to May 2008
Divisional  Accountant







Dubai, UAE

Provide leadership and direction to a team of 4 staff, reporting to the General Manager. Managing the complete financial & accounting functions of this division engaged in the business of Ship Chartering, Ship Management   having 8 ships and producing USD 7.25 Million Gross turnover per Month having manpower strength of 145.   

Key Accomplishments:-

· Responsible for management of company Finances, Accounts, Strategic financial planning, business risk assessment, Audits, Systems & Procedures, Cash / Fund Flow Management, Internal Controls, MIS, Banking, Working Capital Management, Budgeting, Credit Control, Fixed Assets, Bank Reconciliation, A/P & A/R Insurance function & Payroll Management for employees 

· Responsible for the complete procedures for prompt and accurate General Ledger closing and its reconciliation on monthly basis.

· Responsible for the proper and accurate recognition and varification of all revenues and its accounting on monthly basis.

· Ensuring all accruals, prepaid expenses are accounted on monthly basis and the expenses and revenues are verified and allocated properly in each month.

· Preparation and reconciliation of schedules for all General Ledger accounts on monthly basis.

· Preparation of Trial Balance,  Profit & Loss account and Balance Sheet on monthly basis. Analyze variance and suggest corrective actions / Management reporting.
· Responsible for Finalization of Annual Accounts and reporting as per Company Reporting Rules Accounting Standards. 

· Planning, developing and implementing all accounting and financial systems, policies procedures for control the operations.

· Analyze financial accounts and provide detailed reports of fiscal health of the company to the Senior Management including early warning signals to the Senior Management.

· Accountable for the development and management of company’s annual estimates and budget including variance analysis and preparation of Performance Review Report.
· Analyze operating costs to develop and implement cost reduction processes.  Identify operational challenges resulting from MIS issues. Interpret operation reports and metrics used in assessing effectiveness and efficiencies of the business.

· Liaise with the Auditors for the Annual Audits.   Prepare various schedules for audit I.E Fixed Assets, accrual, depreciation, rent,  end of service benefits etc. 

· Ensure that the financial records are maintained in compliance, and recommended changes in procedure when appropriate.

· Perform financial analysis of various tactical initiatives and make recommendations supported by appropriate financial tools and information, for facilitating decision making process.

· Prepare fund flow statement and arrange the payment to foreign suppliers and local suppliers and record export Usance and Sight LC receipt on maturity date on weekly basis.

Yusuf Ahli Group of Companies





Oct-1996 – Jan -2005
Accountant








Dubai, UAE

Managed daily accounting functions of the Group having business interest in Contracting, Real Estate & Transportation and producing AED. 30 Million in Gross sales revenue having staff strength over 300.   Reported to Chief Accountant.  Directly supervised a team of 2.

· Responsible for assisting the Chief Accountant in the Finalization of Accounts as per International Accounting Standards. 

· Managed preparation of Trial Balance and expense schedules on a monthly basis and reconciliation of Accounts.

· Managed daily cash transactions, preparation of daily cash flow statements, bank receipts, bank payments, cheques, bank reconciliations, maintenance of cashbook, petty cash book and other related journals. Managed accounts payable / receivable and managed cash flow forecast.
· Reviewed internal controls, business processes, procedures for improvements, cost reductions, monitored accounts payable and receivables. 

· Created and presented monthly/quarterly expense analysis spreadsheets to inform management of opportunities to decrease expenses for the company.  

· Performed statutory and interim audits and liaised with the External Auditors.
· Communication and correspondence with banks.  
Universal Group of Institution 






June-1994 – Oct-1996

Accountant








Trichur , Kerala

· Assisted the Chief Accountant in the management of the complete accounting activities of the company  

· Responsible for preparation of Trial Balance and expense schedules on a monthly basis and reconciliation of Accounts.

· Managed Accounts payable / Accounts receivables.

· Performed supervision of Bank reconciliations, prepared reconciliation Statements of Accounts. 

· Performed statutory and interim audits and liaised with the External Auditors.
· Analyzed accounts and communicated with Debtors. Skillfully negotiated and increased collection from the market.
Education Qualification

M.B.A. (Finance)

Manipal University, India 

M. Com (Finance Stream)

Calicut University, India
Technical Skills

Proficient in the use of     : MS-Office (Word/PowerPoint/Excel)

Accounting Software    :  Quick Books Pro (American Accounting Software) 



               Quicken Accounting Package-2004



               Tally, Peach Tree / Lotus Notes 

