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Strength & Skills
	· Gained 15+ years experience w/in diversified industry
· Expertise in Procurement/Planning & Forecasting skills
· Policies Implementation/Training & Development skills
· Strategic Thinking - Profit Maximization Achievements
· Staff Motivation/Job Analysis & Performance Evaluation
	· Business Operations-Administration Management skills
· Prowess in Administration & Organizational Leadership
· Proven Sourcing/Bids analysis & Price Negotiation skills
· Policies Implementation/Training & Development skills
· Result-driven, Divergent and Out of the Box Thinking


	Educational Qualification


Master's Degree in Business Administration (M.B.A.)




                 2002 – 2004 
Specialized in Marketing & HR from Bangalore University, India

Bachelor's Degree in Business Management (B.B.M)

Specialized in Marketing from Bangalore University, India 



                                  1999 – 2002 

	Career Snapshot


Customer Service/Senior Operations In-charge for IKEA Accounts, John Lewis & Robinsons


Al Futtaim Logistics, Dubai






              2014 – Present 

Marketing/Sales executive for Tobacco & Accessories – Baqer Mohebi, Dubai
              2013 – 2014 

Store In-charge – Lacasa Del Habano (Outlet for Cuban Cigars & Accessories), Dubai
              Jan 2006 – Dec 2012

Business Development Executive – Virus Pvt. Ltd., India



              Aug 2004 – Jun 2005

Business development executive – Wings Trade Fairs Pvt. Ltd., India

              Mar 2002 – Feb 2004
	Key Achievements


· Gained 10+ years experience within a diversified industry in UAE and India in domains of Sales & Marketing, Business Development, Operations Management, Procurement Management, General Administration, Team Management, and Customer Service.
· Propitiously work for promotional activities and events with MNC companies such as Nestle India Ltd., IBM Intel, LG, Samsung, Nokia, Colgate, Pepsi, Toyota, Yamaha, Kellogg’s India, and Pedigree.

· Worked with the B.M.E establishment, involved in the Marketing and Sales of Cuban Cigars and its accessories.

· An out-of-the-box thinker personality with a proven track record of increasing revenues, streamlining workflow and creating a teamwork environment to enhance profitability.

· Lead and direct in setting up business units and formulate projects to accomplish the goals and objectives of the organization.

· Attained exceptional communication and presentation skills and demonstrated abilities in training, team building and driving frontlines and executives. Liaised with high profiled clients and customers internationally

· Ensured smooth implementation of the plans with possible value adds, thereby ensuring maximum productivity.

· Proactive and target oriented team leader focused on SLA’s processes with excellent people management skills.

· Personally committed to continued growth and excellence, has the drive, energy, vision, leadership and implementation skills.
	Areas of Expertise


Sales & Marketing

· Managed vendor/supplier development as per the need and formulate business plans to minimize overhead cost and control expenses. Implement effective strategies to increase width and depth of customer base. Identify the apt sales strategy for a brand or concept.
Business Development

· Set up the business by monitoring market, provide analysis, and identify the niche and placing the product.
· Formulate sales promotion plans and handle activities from planning to management & execution.

· Lead the territory mapping and market segmentation to identify new customer groups to market various products and increase market share.

Project Formulation & Implementation
· Analyze the situation, find out the lacunae and explore a possible solution. Formulate a project and execute it for the betterment of the situation.
Team Management

· Lead & monitor the performance of team members to ensure efficiency in operation and meeting of individual & group expectations.

· Identify & implement strategies for building team effectiveness by promoting a spirit of cooperation and togetherness between team members.

	Core Competency


Operations Management
· Plan, direct & coordinate the operations of companies for public and private sector organizations including formulating policies, managing daily operations, and planning the use of materials and human resources, general administration, such as personnel, purchasing, or administrative services. 

· Direct and coordinate activities of businesses or departments concerned with the production, pricing, sales, and/or distribution of products. Manage staff, preparing work schedules and assigning specific duties.

· Review financial statements, sales and activity reports, and other performance data to measure productivity and goal achievement and to determine areas needing cost reduction and program improvement.

· Establish and implement departmental policies, goals, objectives, and procedures, conferring with board members, organization officials, and staff members as necessary.

· Monitor businesses to ensure efficiently & effectively provide needed services while staying within budgetary limits.

· Determine goods and services to be sold, and set prices and credit terms, based on forecasts of customer demand.

Purchasing Management

· Provide leadership in strategic initiatives as well as tactical execution while working closely with Marketing, Sales, Finance, Human Resources, and Information Technology support teams. 
· Sets goals, monitors work, and evaluates results to ensure that departmental objectives and operating requirements are met and are in line with the needs and mission of the organization.

· Develop all required buying materials & supplies, ensure completion of all activities within required timeframe & design all purchase requisitions & evaluate all comparisons, manage all order materials & services & obtain all approvals. 

· Evaluate all contracts and ensure compliance with all company policies and collaborate with central purchase department and analyze all project requirements, develop and maintain professional relationships with all customers and suppliers. 

· Design and execute all sourcing strategies for various product categories and integrate all processes to ensure continuous improvements to processes and reduce cost and determine all key performance metrics. 

· Manage and implement all policies and metrics to ensure achievement of all saving objectives and determine (KPI) & provide support to all objectives and collaborate with project managers to reduce all material costs.
Administration Management
· Manage financial and administrative activities to achieve financial goals. Develop the business plan, timeline and budget to perform financial projects.

· Maintain administrative staff by recruiting, selecting, orienting, and training employees; maintaining a safe and secure work environment; developing personal growth opportunities.

· Accomplish staff results by communicating job expectations; planning, monitoring, and appraising job results; coaching, counseling, and disciplining employees; initiating, coordinating, and enforcing systems, policies, and procedures.

· Achieve financial objectives by anticipating requirements; submitting information for budget preparation; scheduling expenditures; monitoring costs; analyzing variances.

· Carry out administrative duties efficiently including correspondence, logistics coordination, bookkeeping, customer relations, supplier dealings as well as IT support.

· Develop budget recommendations for operating expenditures and/or capital outlay, personal services, equipment, and materials, and maintains revenue as high as possible.

· Supervise such management planning activities as job analysis, organization studies, workflow, and simplification of systems and procedures for food service, warehouse, accounting, and finance.

· Prepare relevant documents such as business correspondence, memorandum, appointments or termination documents. Maintain confidentiality of all official company correspondence, quotations, inquiries, contracts, and legal documents.
	Proven Job Role


Customer Service/Senior Operations In-charge for IKEA Accounts, John Lewis & Robinsons – Al Futtaim

Logistics, Dubai






              

· Planned, organize & manage the imports and exports with over 30,000 CBM annually for one retail client IKEA

· Lead and control a team of client service representatives and Senior Logistics Administrator.
· Supervised and carry out all the inbound, outbound, value-added service.
· Ensured all inbound and outbound orders are processed and executed for meeting the KPI's.
· Negotiated & liaise with the external entities like forwarders & transport companies for effective cargo movement. Responsible for Inventory management in coordination with stock controllers.
· Responsible for monitoring operations to achieve and exceed the agreed KPI's with the clients.
· Managed task delegation and provide training for new staffs.
· Ensured timely submission of reports to clients & 3PL Logistics Management.
Marketing/Sales Executive for Tobacco & Accessories – Baqer Mohebi, Dubai
              

· Acted as the first point of contact for senior members of the retail team supporting & delivering seasonal campaigns & activity.

· Responsible for the annual retail marketing calendar, plan and deliver appropriate and timely events and activities and evaluate the success.

· Effectively manage retail projects & campaigns within the set remit for the Marketing Executive in any given season.

· Worked with cross-functional teams (Creative, Editorial, Customer Service, and in-store, Buying, Sales, Internal and Digital) to ensure all creative assets are delivered and implemented for every campaign.

· Liaised with external sources and suppliers to negotiate special offers and funding for activity, events, and promotions. Develop and write proposals for exclusive launches and co-ordinate all marketing aspects of product and store launches.
Store In-charge – Lacasa Del Habano (Outlet for Cuban Cigars & Accessories), Dubai
              
· Maintained a high level of customer satisfaction by achieving high service level of excellent customer service.
· Assisted inventory controller in maintaining stock accuracy through periodic stock checks.
· Updated the clients and customers about latest arrivals in cigars and its accessories.
· Acquired new orders and liaison between the management & vendors.
· Provided feedback on fast & slow moving products to management & implement a feasible solution to the increased sale. Involved in fixing the offers, consumer loyalty programme, and pricing.
Business Development Executive – Virus Pvt. Ltd., India



              
· Responsible for signing new events contracts for the company. Helped to source vendors from other states in India. Liaise with other developmental departments for the benefit of the company in sourcing better rates.

· Supported front-end operation interface for various sales promotion drives and events.

· Managed value-added package in event management in sales promotion.
Business development executive – Wings Trade Fairs Pvt. Ltd., India

              
· Instrumental in selling 170 stalls for consumer exhibition & conduct the fare profitably.

· Responsible for decision making install rate fixing, giving discounts, payment collection and vendor payments.
· Helped and manage 2 new recruits though with better academic qualifications. 
· Performed proper accounting systems and keeping them updated.
	I.T Skills


	· Proficient with MS Office Suite Word, Excel, E-mail & Internet Applications.


	Personal Details


Nationality
:
Indian
Date of Birth
:
10th April 1981
Marital Status
:
Single

Visa Status
:
Employment Visa
Languages
:
English, Hindi, Malayalam, Tamil & Kanada
Driving License
:
UAE Driving License
Reference
:
Available upon request
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Result-driven and Gulf experience Management Professional equipped with 10+ years of diverse experience orchestrating successful business turnaround and growth ventures within a diversified industry. Manifest broad management in directing whole gamut encompassing Business Operations, General Administration, Human Resources, Procurement, Sales & Business Development, Material Planning & Strategic Sourcing, Forecasting, Distribution, Logistics Operations, Supplier-client Relations and Customer Service. Consistently delivered key contribution towards organization’s growth by implementing sound business practices, streamlining operations, establishing new improvements, devising innovative strategies, consistently achieving or even surpassing set targets, exploring new business opportunities, setting distribution network, fostering client relations whilst delivering high service standards and developing contacts with industry key players. Result oriented & effective team leader with excellent planning, monitoring, critical thinking, attention to details, time management, leadership, negotiation, analytical, coordination, communication, problem-solving, decision making and interpersonal skills.  Seeks a challenging work profile within MNC Companies, Oil & Gas or any related industry where gained skills, expertise, management skills & industry knowledge will have a valuable impact.
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