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VIKRAMBHAI

VIKRAMBHAI.304057@2freemail.com  
Aiming for Senior-level assignments in Project Management with a growth oriented organisation of repute preferably in Oil & Gas, EPC and Fabrication Industry 
SENIOR MECHANICAL ENGINEERING PROFESSIONAL (PROJECTS)
Offering expertise in Oil & Gas/ Chemical/ EPC Projects (Mechanical Engineering, Fabrication,  Estimation & Costing work) while working with reputed organisations in India & UAE
Skilled in proposing innovative project management solutions with an aim to enhance business value & achieve significant cost savings while ensuring compliance to quality & safety

	CORE COMPETENCIES
Project Management 
Mechanical & Structural Engineering 
Effort & Cost Estimation 
Budgeting & Cost Control
Site Administration 

Maintenance / Installation  
Techno-Commercial Functions
Procurement/ Inventory Management

Quality Assurance/R & D
EHS Compliance 
Liaison / Coordination

Manpower Management/Trainings
	PROFILE SUMMARY
· Mechanical Engineer with nearly 15 years of rich experience in the field of Project Planning, Budgeting, Quality & Cost Control; presently associated with C&J Gulf Equipment Manufacturing LLC., Abu Dhabi, UAE, as a Sr. Mechanical Engineer (Projects)
· A Project Planner adept in spearheading complete project operations involving resource & materials planning, in-process inspection, team building & co-ordination with internal departments & external customers 
· Competent in reviewing the project progress on all aspects viz. timely submittals, drawings review, material planning and taking necessary actions required for meeting the project schedule
· Well versed with standard estimation methods & practices with proficiency in preparing and estimating long and short-term project cost; proven skills in ensuring timely procurement of material and estimating the quantity, quality & cost of materials used for various projects
· Deft in overseeing performance bottlenecks & taking corrective measures to avoid the same; successfully handled R&D, Manufacturing & Structural works for Static & Rotating Equipments pertaining to Oil & Gas, Chemical and Petrochemical Industries
· Track Record of undertaking various Cost Saving initiatives to achieve reduction in terms of project cost; effectively reviewed MIS reports & other statements to remain updated about the day-to-day operations
· Strong relationship management, problem solving and communication skills with the ability to network with Clients, Contractors and Design & Project teams with consummate ease
· Effective Team Leader skilled in leading & guiding the team members with excellent planning, problem solving & decision making skills


AREAS OF EXPERTISE
· Managing the entire gamut of project work from Start-up to Final Execution; coordinating project activities including fabrication & structural work supervision and ensuring execution of projects within time, quality & budgetary parameters

· Participating in meetings to monitor project progress & carrying out advance planning for resources & manpower deployment; ascertaining  all activities are carried out as per established specification, drawings & safety standards

· Ensuring the timely submittal of all project documents & obtaining necessary approvals (Drawings, Design Details, Work Procedure, etc.); interacting with client & vendors regarding any issue pertaining to project delivery 

· Preparing technical & commercial proposals along with handling tender/ contract / billing related formalities & documentation; preparing and estimating long and short-term project cost and ensuring adherence to the same
· Taking stringent quality measures, ensuring adherence to envoirment regulations; organising activities for continual improvement & working towards cost reduction
· Estimating the quantity required for the project and placing the indent for materials well in advance; listing the resource needs for projects after considering the budgetary parameters set
· Coordinating with vendors for procurement of materials and with consultants for designs.
· Generating Project reports & other statements with a view to apprise management of the project operations and assist in critical decision-making process

· Leading a multi-skilled workforce, allocating task amongst them & providing guidance to them in Project work; organising trainings for the subordinate staff to increase their effectiveness at different stages of work
WORK EXPERIENCE

Since Mar’11: C&J Gulf Equipment Manufacturing LLC, Abu Dhabi as Sr. Mechanical Engineer / Engineering Coordinator
Growth Path: Joined as Estimation Engineer and rose to the position of Sr. Engineering Co-ordinator (Projects) in year 2012
Key Result Areas: 
· Responsible for planning, supervising and coordinating the Project activities to meet Client / Project objectives and handling a gamut of tasks like:
· Developing & implementing Policies, Processes, Systems, Procedures, and Controls
· Preparing, estimating & forecasting long and short-term project cost
· Estimating & back-estimating the costs of production as well as defining the profitability objectives
· Preparing, presenting and discussing the cost estimation with the Sales / Estimation Team
· Retrieving purchasing and logistics input data and integrating the data into the cost estimation
· Supervising the preparation of Shop Fabrication Drawings
· Authorizing the release of Shop Fabrication Drawings to Planning / Production Department
· Facilitating Engineering co-ordination between the Internal Departments, Design Vendors & Client 

· Providing assistance to the:
· Costing & Estimation Team with technical inputs pertaining to the RFQs
· Sales Team during technical discussions with the Client before award of contract
· Procurement Team during technical discussions with the Vendors after the award of Contract
· Supervising and monitoring the Design Team and its activities; administering training & development of the sub-ordinates and colleagues by rendering technical inputs to enable them to become proficient on the job and deliver efficiently
Highlights: 

· Dexterously ensured effective coordination between the Quality, Design, Planning & Production Departments and the Client
· Played a key role in executing & delivering the Project in accordance with Project / Client specifications and within budgets to attain maximum profit for the organization
· Strong decisions making regarding the product development and make sure to execute the same with all technical clearances and approvals from client.

· Accumulator vessels, there was a problem of bladders getting burst and was modified & rectified to hold the bladder up to its guarantee limit.
Onsite Project Experience: 

· ADCOP Fujairah Crude Oil – (MP21, MPS, IPS & MOT) Installation & Testing of Bladder in Bladder Accumulators & its modifications at site
· ADGAS (DAS Island) - Removal & Installation of Top Cover of Vessel (Site Visit Only)

· GASCO – Replacement of Air Volume Bottles as per Site Requirement at Ruwais UAE
Jul’08 to Mar’11: Dashmesh Industries (SSI Unit), Vadodara, India as a Senior Technical Engineer
Growth Path: Joined as Sr. Technical Engineer
Key Result Areas: 
· Responsible for Preliminary Design of Static & Rotating Process Equipment and involved in:
· Drawing submittal and approvals

· Carrying out R&D of Laboratory Autoclaves & Mechanical Seals
· Handling procurement of Engineered Raw Materials for the Project
· Managing production & installation of Chemical Industries Plant and Equipments
· Overseeing maintenance of Chemical Plant and Equipment
Highlights: 
· Laboratory Autoclave was developed and modified according to customer requirement and with this developed a Mechanical seal for the same. Still it is in running condition from last 5 years.
· Developed a customer specified valve for hydrogenator.

· R&D work on dyes for making Plastic bags of all sizes for polymer companies.

· R&D work on De-Constanta Germany make machine for troubleshooting assemblies and modifying / developing its parts to give more output and efficiency.

INITIAL EXPERIENCE 
Jan’08 to Jun’08: JV Gokal & Co. Pvt. Ltd., Vadodara, India as Design (R & D) / Maintenance Engineer

Worked on Tea Packing Machines (De-Constanta – Germany Make)

Feb’02 to Dec’07: Dashmesh Industries, Vadodara, India as Asst. Technical Engineer
Growth Path: Joined as Trainee production Engineer and rose to the position of Asst. Technical Engineer in Oct’2002
TECHNICAL PURVIEW
· Mechanical Fabrication Packages such as Static Process Equipment (Coded & Non-Coded Pressure Vessels), Skid Mounted Units (Metering Skids, Chemical Injection Skids, Foam Skids, Deluge Skids), Piping Packages (Carbon Steel & Stainless Steel) and Miscellaneous Steel Fabrication (Platforms, Pipe Racks, Ladders, Handrails), CPI Tanks, Pot Shells, Air Volume Bottles, Condensers, Columns, API Storage Tanks, Receivers, Pipe Supports, Platforms & Structural Works, Piping works, Special Types of Equipment’s as per Clients Requirements.
· Pressure Vessels, Reactors, Heat Exchangers, Columns, Calandria, Blendors, Kettle, Centrifuges, Hydrogenators, Skid Packages, Laboratory Reactor, Autoclaves, Air Receivers, Structural & Piping Fabrication, Specially Ordered Equipment, etc. from materials like CS, MS, SS-302, SS-304, SS-308, SS-316, SS-321 & Al
EDUCATION
2013
B.Tech (Mechanical) from Institute of Engineering & Technology, Chhatrapati Shahuji Maharaj University, Kanpur, INDIA

Secured 60.16%
2001
Diploma in Mechanical Engineering from IME, Mumbai, INDIA
1999
10+2 (Maths, Physics & Chemistry) from KV Trimulgherry, Secunderabad, AP, INDIA

IT Skills: Well versed with Microsoft Office (Word, Excel & PowerPoint), Microsoft outlook, AutoCAD 2015 and Internet 

Applications

PERSONAL DETAILS
Date of Birth

: 24th August 1982 
Languages Known
: English, Hindi & Gujarati
No. of Dependants
: 3 (Wife & 2 Children)
Visa Status

: Residence Visa
Location Preference: Middle East Countries (UAE, Qatar, Oman, Kuwait)
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