JAYADEV, PMP
Mobile: C/o 0501685421, ~ E-Mail: jayadev.304068@2freemail.com 
Profile Summary 
· A dynamic professional with 17.5 + years of experience in Project controls, site execution, co-ordination, liaising, Billing, Project Costing.
· Project Controls- Proven abilities in Project schedule preparation, monitoring, critical path analysis, MIS, project Costing.

· Execution- execution to client satisfaction, signing off of the works carried out, site surveys, liaising.
· An effective leader capable of leading team of people, satisfying client requirements, problem solving, recovery planning, good communication with stakeholders.

Core Competencies 
Managerial

· Trouble shooting, leadership, understanding expectations of stake holders, motivator, interpersonal communications, lateral / out of box thinking, creative problem solving.
· Managing the planning activities of multiple projects and meeting expectations.

· Identifying the right source of guidance/ expertise in case of problems and deadlocks.

· Facilitating review meetings to monitor progress of the project as per schedule and identifying action plans to overcome delays. 
· Communicating with stakeholders at different levels of hierarchy and MIS.
Functional 

· Project Costing including commitments, forecasts and cost reports.

· Development of Project schedule of large and complex turnkey projects involving different disciplines viz civil, mechanical, electrical and instrumentation upto the L3 level using Primavera (v 7) and MS Project.

· Reading and understanding of contract documents and drawings like Key SLD, Plot plan, layouts, P&IDs when preparing project schedules.

· Critical path identification, analysis, recovery plans.
· Project Progress reports, project progress curves(S curves) generation and updating.

· Cash flow preparation and monitoring.

· Quantity controls of the project.

·  Job execution at site based on the agreed contract. 
· Signoffs of the works executed and client billing.
· Understanding the customer’s needs and expectations and planning to meet the same.
Employment Details 

Jul 2015 to Aug 2017: In Oil & Gas Industry. Joined Al Hoty Co. Ltd, Al Khobar, Saudi Arabia and deputed as SMP to Saudi Aramco for the Jazan Refinery Project, Jazan, Saudi Arabia, as Sr. Construction Specialist.

Key Result Areas 

· Project Costing works for SWS, ARU, SGU & MRU unit (EPC#2) and South Tank Farm (EPC#5) packages of Jazan Refinery Project.

· The work includes calculation of expenditure forecasts, determining commitments and download of expense reports from SAP.

· Update of Cost Reports like Cost Rackup Reports and Monthly Progress updates.
· Invoice verification of Contractors for the above packages and preparing Service Entry Sheet in SAP for payment. 

· MIS  to Management like monthly Cost Dashboards, Change Order status reports, Invoice tracking logs and other reports as required by Management.

· In the past was Scheduling Engineer for SWS, ARU, SGU & MRU unit (EPC#2) and South Tank Farm (EPC#5) packages of Jazan Refinery Project. Work included project schedule analysis and monitoring.

Software used – SAP & Primavera P6.
Apr 2014- Jun 2015: In Oil & Gas Industry with KSS Petron Pvt. Ltd.  (and later transferred to its sister concern - Petron Engineering Construction Ltd.) as Manager – Planning & Billing in the BPCL-Kochi Refinery, Integrated Refinery Expansion Project, Kochi, Kerala, India 
Key Result Areas 

· Leading a Team of Planning and Billing Engineers.

· Responsible for Project plan preparation & monitoring, Client and Sub-contractor billing.

· Analysing Client requirements w.r.t Contractual obligations.

· Correspondences with Client w.r.t Contractual claims.

Planning software being used - MS Project.
Nov 2008 – Apr 2014: In Power Industry with Thermax Ltd., Pune, India, as Associate Manager – Project Controls 
Key Result Areas 

· Project Controls incharge for a EPC project and leading a team of Engineering, Procurement and Site planners.

· Development of project schedule during proposal stage for bidding.

· Development of Project schedules of Power plants (EPC) to L2 and L3 levels (post order)

· Updation of project schedules periodically and identifying the critical path/ activities and communicating to the team.

· Generation of monthly progress reports for client, MIS reports to the Corporate and internal reports for team including the backlog and lookahead analysis reports.
· Facilitation of project review meetings and driving the course of the meeting vis-a vis the project requirement.

· Generation and circulation of minutes of meeting both client and internal.

· Co-ordination with site regarding site progress and identifying bottlenecks.

· Co-ordination with different departments viz engineering, procurement, construction, commissioning on critical issues and proper escalation.
Planning software used -  Primavera (P6, v7), MS Project.

Projects handled independently in Planning Function(Zero date to Commissioning):

· 2x23 +10% MW Combined Cycle Extension Project (CCEP) for Agartala Gas Turbine Plant (AGTP) for Client – North Eastern Electric Power Corporation Ltd (NEEPCO), at Agartala, Tripura.
· 1x50MW Captive Power Plant (CPP) for India Cements Ltd. At Vishnupuram, Nalgonda, A.P.
· 1x30MW CPP for Gulbarga Power Pvt Ltd., - a JV Company between M/s Vicat Cements and M/s Sagar Cements Ltd, - at Gulbarga, Karnataka.

· 1x25MW CPP for Madras Cements Ltd., at R.R.Nagar, Virudunagar, Tamil Nadu.

· 1x18MW CPP for J.K. Lakshmi Cements at Sirohi, Rajasthan.

· 1x15MW CPP with WHRB (Waste Heat Recovery Boiler) for J.K. Lakshmi Cements at Sirohi, Rajasthan.

Aug 2008 – Nov 2008: In Power Industry with ThyssenKrupp Industries India, Pune, India,  as Senior Executive 
Key Result Areas 

· Project engineer and co-ordinator for Civil works in large material handling projects for Power plants.

· Scope identification, quantity estimation, request for tenders for Civil designing and works execution.

· Taken part in negotiation with Sub contractor for civil works execution.

· Generation of billing break-ups (BBUs) and approval from Client.

· Generation of design basis reports and field quality plans for the civil works at site.

· Vetting of civil drawings once received from the design sub contractor before releasing to site.

· Interaction with client and client’s consultant at site on issues relating to civil works.

· Co-ordination with project manager, project team, design sub contractor, civil sub contractor on matters related to inputs, drawing release, construction progress etc.

· Handles multiple projects with the above KRAs.

Highlights 

· Made a successful survey using Total Station to locate the co-ordinate of Wagon Tippler at site for a project, since the professional surveyor couldn’t turn up. The survey was done under constraints of time, lack of proper knowledge and experience in handling Total Station. The instrument demonstration exposure in the past and phone talks with the sales executive of the vendor from site for clarifying the initial problems faced in orientation of the instrument, were the only support available. 
Jan 2005 – Jul 2008: In Oil & Gas Industry with Larsen & Toubro Ltd., Surat, India,  as Assistant Manager - Planning
Key Result Areas 

· Planning for fabrication and erection works of offshore unmanned and process platforms.

· Material control of structural steel for the project.

· Execution of Architectural works for the living quarters/ areas, of both process and unmanned platforms in onshore as well as offshore (Mumbai High).

· Leading a team of engineers, supervisors and skilled and unskilled workmen while executing the architectural works.

· Timely certification of works executed, from TPIAs viz BVIS and DNV.

· Billing with client based on contractual milestones and supporting documents for the works done and getting of payment.

· Co-ordination and follow up with different project entities for execution of work.
· Weekly and Monthly progress reports to customer.

· Attending project review meetings by Client with preparations for the specific agenda.

Highlights 

· Effectively completed the Architectural works at offshore under adverse constraints and challenges, ahead of any other discipline. The work certification from BVIS and DNV for the Architectural works was also obtained successfully in time.
Planning software used -  Primavera (v4).
Aug 2003 – Dec 2004: In Oil & Gas Industry with Essar projects Ltd., Jamnagar, India,  as Senior Engineer - Planning
Key Result Areas 

· Planning engineer for different packages in a Refinery.

· Quantity estimation for cross country piping, CDU, VDU, FCCU and SRU packages for different items of work by referring to the relevant drawings.
· Monitoring of schedule.

· Identification and monitoring of engineering deliverables from design consultants.
Highlights 

· Devised a template in MS Excel using sketches and formulae, for calculation of quantities of different items of cross country piping, so as to arrive at final quantities directly with two or three inputs (which are variable).

· Prepared erection schemes for various heavy lifts using different configurations of crane, using AutoCad.

Planning software used -  Primavera (v 3.0)
Sep 2001 – Jul 2003: In Civil Infrastructure with Unison Project Management Pvt Ltd., Pune, India,  as Site Engineer (posted at various sites)
Key Result Areas 

· Quantity estimation and client billing for various items of work in national highway widening project (NH-5) in Andhra Pradesh, India.

· Planning engineer for Sewage pipeline project and commercial building project.

· Planning and execution for internal roads construction for Amby Valley Sahara Lake City project, Lonavala, Pune.

· Road survey, plotting of cross-sections and estimation of cutting and filling for construction of village roads under the PMGSY scheme.

· Traffic surveys and valuation of residential buildings (for Bank clients).

Jan 2000 – May 2001: In Irrigation and Real estate with Unity Infraprojects Ltd., Mumbai, India,  as Junior Engineer
Key Result Areas 

· Liaisoning with various government and private agencies for forest clearance of an earthen dam project.
· Survey of catchment area for the earthen dam project to arrive at the capacity, and the quantity of soil for the earthen dam.

· Site supervision, survey and levelling works for a commercial building project and an earthen dam project.

Education
· PG diploma Advanced in Construction Management from National Institute of Construction Management and Research, Pune in 2000.
· B.E. (Civil) from North Maharashtra University in 1998.
Trainings & Certifications

· PMP from PMI, USA

· IMPA (Level D) from International Project Management Association
· NDT Level II certified for DP testing when in L&T

Computer Skills
· Primavera (P6, v 7), MS Project, MS excel, Word, Power point.

Personal Details 

Date of Birth: 

10th November, 1976
Languages Known:
English, Hindi, Marathi and Malayalam

