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JOANA 
Oud Metha, Dubai, U.A.E.
E-mail: joana.304080@2freemail.com 
_________________________________________________________________
CAREER HIGHLIGHTS
Civil Engineer with 21 years’ experience in a General Contractor Firm and 20 months with the government entity Department of Transport in Abu Dhabi. Professional and experience in different areas in a construction environment as Cost Control and Project Control strategy and procedures, Quantity surveying services, Office and Field Engineering works.
Has been a part of the team's success in various projects in Philippines (12 years) and U.A.E. (11.5 years) which includes execution of projects that are related to Marine onshore and offshore facilities, Roads, Hospitals, and Private/Government Buildings.
PROFESSIONAL SKILLS
Computer Literate (MS Office – Excel, Word, PowerPoint, Outlook, etc.)
Basic Knowledge in Autocad 2009
Basic Knowledge in Primavera 3 and 6
Knowledge in JD Edwards Enterprise One
Basic Knowledge in Microsoft Access
Excellent communication and interpersonal skills
Confident and poised in interactions with individuals at all levels
Detail oriented and resourceful in the completion of the assigned tasks
Demonstrated ability to function effectively as a team player as well as working independently to achieve objectives.
PROFESSIONAL EXPERIENCE
Earned Value Monitoring Engineer
/ Cost Control Engineer
Arab Consulting Engineer MB – Department of Transport
Abu Dhabi, U.A.E.


November 2014 up to Present
Working in the Department of Transport – Headquarters Bldg. Abu Dhabi as Technical Engineering support services by ACE in the Main Roads Division- Planning and Policy Section. Check and review Monthly Progress Reports for Design projects (Consultants) and update monthly our data bank records and other reporting spreadsheets and PP presentations. Check and review Monthly Progress Reports for Construction projects (within DoT & Musanada projects) and update monthly our data bank records and other reporting spreadsheets and PP presentations.
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Analyzes the progress curve and cash flow against updated program if in line with the schedule.

Prepare comments and feedback from the submitted monthly progress reports of DoT & Musanada projects under design and construction with the coordination of the DoT project Managers.

Prepare and update baseline vs forecast program to evaluate the delay in terms of time. Update monthly the Contracts and procurement status including variation orders under DoT project contracts for both tendering and on-going contracts.

Program Gateway Updates and Induction

Under training of data base (Microsoft Access-SQL Server) for updating monthly reports to generate reports (dashboards) and presentation in all levels.

Financial Reports update - support Participatory and coordinating Role Management Presentations – support Participatory and coordinating Role Progress Update Reports (GSEC) support Participatory and coordinating Role Financial Reports (GSEC) support Participatory and coordinating Role

Strategic Plan update - Quarterly Report - support Participatory and coordinating Role Capital Budget Forecasting and Analysis - support Participatory and coordinating Role

Sr. Cost Control/Project Control Engineer
/Sr. Quantity Surveyor
February 2005 up to Oct 2014
Athena S.A.
Abu Dhabi, U.A.E.
Applies understanding of cost control analysis, budget management, and forecasting in oversight of program budgets.

Prepare project budgets in accordance with the program schedule with the coordination of the project managers and update data every month for cost monitoring and control (Revenue and Expenditures).

Makes available the performance chart, manpower projections, progress curves, cash flow curves, expenditure curves and other necessary analysis with the coordination of the Project Manager and Project Control Manager.

Prepare quarterly budget analysis and project monthly report for all under construction projects and send to the Project Control and Planning Manager in our Head Office in Greece. Coordinate project annual spend projections, cost reconciliations and variance analysis. Provide technical support to the construction project management team.

Coordinating the project for all aspects of cost control reports, including project progress & budget monitoring.

Identifies and organizes all the major materials needed for project cost report/budget forecast and expenditures.

Monitor, update and evaluate project control reports such as weekly progress reports, resources and technical issues.

Make entry of subcontractor’s agreement in the JD Edwards System.

Cost coding of material, subcontractor, labour and equipment cost.

Evaluate and monitor subcontractors and suppliers Payment Certificates as per the budget/subcontract agreement/LPO/confirmation of order.

Authorize Subcontract payments prior to approval of management.

Prepares monthly sub-contractor Payment Certificates status / accomplishment report.

Prepares monthly project progress payment certificate schedule report.

Provide assistance to the Accounts Department during the annual audit with regards to the project executed works and project payment certificate schedules.

Renders technical support during tender submittals, which includes preparation of cash flows, resources schedules, organization chart, etc.

Prepares comparison statement between main contractor budget and subcontractor awarded works.

Prepares Joint measurement sheet prior to the preparation of Interim Application for the Client.

Projects Undertaken :
Yas Island Development, Zone K - Infrastructure Works

Intake / Mixing Basin Shore Protection & Phase 2 Construction Wharf Port Of Fujairah - Oil Terminal 2 Phase 2 - Package 01 & 02

Construction Of Breakwater and Sheet Pile Quay Wall at Ras Al Khaimah Naval Base Including MEP Works

Fishermen  Harbour - Fujairah

Saqr Port Breakwater Damage Repairs

Mugharaq Port Rehabilitation Works

Expansion Of OT2 Top Side Facilities -  MM Expansion Phase 1

ADNEC Marine Development - Phase 17 Quay Wall Extension and Associated Works for IDEX 2013

Al Sadr Port – Construction of Pavement Naval for Camp No. 140701

Fit-out, MEP Works and Furniture Supply for VillaV3 Palace of H.H. Sheikh Sultan Bin Zayed Al Nahyan

VHFL Phase 6 Expansion Project - Engineering, Procurement & Construction Of Offshore Facilities

Sir Baniyas Island- Logistics Port Phase-1 Ro/Ro Berthing Marine Works

Sir Baniyas Island - Conference & Water Sports Centre - Revetment & Breakwater Works Fujairah Northern Land Reclamation Project-Coastal Protection Works

Al Sowah Island -100m Quay Wall + Excavation & Anti Scour Protection Ph2 Al Sowah Island Development - Coastal Protection Works Khor Fakkan Port Expansion Project

Northern Port Expansion Project OT2 PH1

SHIS Box Culverts No. 3 & 4 at Khor Fakkan

Shams Island Abu Dhabi Construction Of Marina And Sea Walls Mileiha Village Footbridge

Hisi Gardens Rest House at Khor Fakkan

Southern Breakwater Berths

Ras AL Khaimah Port Phase 1A, 2A, 1A Extension & New Jetty Al Jeer Fishing Harbour at RAK

Al Jazeera Shiplift System

	Cost Control Engineer & Quantity Surveyor
	January 2002 – January 2005

	SUMMA KUMAGAI – KUMAGAI GUMI JOINT VENTURE
	

	Philippines
	

	AS COST CONTROL ENGINEER
	

	Prepares monthly actual cost report of the project.
	

	Monitors budget cost against actual cost.
	



Evaluates sub-contractors contract amount against main contractor budget amount.

Derives unit cost from budget unit rate for sub-contractors possible unit cost.

Prepares budget cost for all variation works based on reconciled quantity/unit cost.

Prepares main contractor loss of expense claim.

Evaluates sub-contractor extension of time claim (loss of expense).

Checks all sub-contractors billing for the preparation of monthly report and recommended payment based on actual accomplishment.

Prepares and evaluates sub-contractor monthly progress billing and accomplishments and make sure that subcontractor will be paid according to the Terms and conditions of their sub-contract.

Prepares status & summary of compliance report (back charges per sub-contractor)

Cost coding for purchase order and voucher of the accounts department.

Prepares cost to complete.

Prepares notification of damage report to sub-contractor concerned with the coordination in Quality & Safety Departments.

AS QUANTITY SURVEYOR
Prepares variation order cost proposals based on issued Project Manager’s Instruction (PMI).

Reconciles submitted variation orders with the Owner’s quantity surveyor representative.

Evaluates tender drawings against issued construction drawings per latest revision.

Prepares notification of variation letters for sub-contractors.

Conducting evaluation & preparation of billing & monitoring of different sub-contractors payments.

Evaluates sub-contractors variation orders and recommend for issuance of Purchase Order (P.O.) – for additional cost only.

Derives unit cost for additional new items.

Project Undertaken:
The New Medical City Hospital – A 1.3 Billion Pesos project consist of 5 storey Podium, 21 Floors Nursing Tower and 18 Floors Medical Arts Tower.

	Asst. Head Engineering Dept./ Quantity Surveyor
	July 1998 – January 2002

	URBAN CONSOLIDATED CONSTRUCTORS PHILS., INC.
	

	Philippines
	


Assist the Engineering head in all project bidding submission and documentations.

Prepare quantity take-off of Civil and Architectural Works.

Canvass and costing of materials for bidding.

Conduct site inspection of future project.

Prepares pre-qualification and bidding document.

Attends pre-bid conference to clarify any unfamiliar lay-outs and misleading information regarding the issued working drawing.

Checks on change orders and additional works.

Coordinates with purchasing officer for quality and quantity control of materials selection of good and economical quality materials with regards to specifications issued by the consultants.

Project Undertaken:
	Various Projects for construction and tender
	

	Project Engineer
	January 1997 – June 1998

	URBAN CONSOLIDATED CONSTRUCTORS PHILS., INC.
	

	Philippines
	



Project supervision for civil and architectural works.

Attends coordination meeting with the owner and project consultants for proper implementation of the projects.

Prepares project billings for work accomplished.

Project Undertaken:
Construction of New Senate House – Architectural and MEP Works

	Estimator / Office Engineer
	December 1993 – December 1996

	URBAN CONSOLIDATED CONSTRUCTORS PHILS., INC.
	

	Philippines
	


Computes quantity take-off of materials for bidding submission (Civil & Architectural works).

Canvass and costing of materials.

Prepares pre-qualification and bidding document.

Attends pre-bid conference to clarify any unfamiliar lay-outs and misleading information regarding the issued working drawing.

Checks on change orders and additional works.

Project Undertaken:
	Various Projects for construction and tender
	

	Field Engineer
	May 1993 – Nov. 1993

	AVSTRADE CONSTRUCTION
	
	

	Philippines
	



Project supervision.

Attends coordination meeting with the owner and consultants for proper implementation of the projects.

Confers with the Construction Manager on matters pertaining to construction progress.

Prepares project billings for work accomplished.

EDUCATIONAL QUALIFICATIONS
Bachelor of Science in Civil Engineering (June 1986 to March 1991)
Registered Civil Engineer (1992) in Philippines - License No. 64957
PROFESSIONAL AFFILIATION
Philippine Institute of Civil Engineers
Society of Engineers – U.A.E.
TRAINING/COURSES
ISO 9001:2000 Awareness Course
25 May 2006
Dubai, UAE
PMI SP – Planning and Scheduling Primavera 6
Sept to Oct 2104 35 PDU
Cambridge Education, Abu Dhabi UAE
PERSONAL INFORMATION
	Status
	:
	Married

	Date of Birth
	:
	30 March 1969

	Nationality
	:
	Filipino

	Languages
	:
	English, Tagalog

	Visa Status
	:
	Company Visa


With UAE Driver’s License
