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SENIOR MEP, HVAC PROJECT MANAGEMENT INTERNATIONAL PROFESSIONAL

MBA in operations Management Mechanical Engineer with specialization in Air conditioning and Refrigeration along with 28 years of accomplished experience in Hospitality engineering, service industry in construction projects -Five star Hotel projects, Metrorail projects, Airports projects in Installation, erection,testing,commissioning and also operation and Maintenance.  
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PROFILE:

        Role Overview

· Performed as MEP Engineer in Elegancia Hospitality Group, Doha Qatar at site of Dukhan and Laweena Palaces as MEP in-charge for all engineering related work in the Palaces. 

· Performed as MEP Quality & Testing and Commissioning Mechanical Engineer from Velosi Certification LLC

       Doha, Qatar. In NDIA site from obi third party Quality Engineer at CP-65 Airport- Airlines operations Facility site.

· Professional excellence in project planning and supervising the entire electrical, hvac and plumbing project right from preparing the road map, scoping, planning, and designing, scheduling and monitoring to ensure project accomplishment within defined time/cost parameters. Performed as MEP Manager at Hilton Hotel Project of Aya Investments U Ltd. Kampala, Uganda.

· Demonstrated professional excellence in project planning and supervising the entire electrical, hvac and plumbing project right from preparing the road map, scoping, planning, and designing, scheduling and monitoring to ensure project accomplishment within defined time/cost parameters. Worked as In-charge of Five Star Hotel Construction of CHL International, Dushanbe, Tajikistan.

· Worked as hotel unit engineering head for renovation and Maintenance works in five and Deluxe star hotels for fifteen years in ITDC HOTELS Engineering Division. 

· Worked as construction Manager for HVAC works for basement and sub-basement of passenger terminal building [PTB] at INDIRA GANDHI INTERNATIONAL Airport Terminal-3 New Delhi. 

· Proven experience in managing  firefighting and fire alarm access control system, CCTV system , Water leak detection system and Boom barrier installation 

· Excellent analytical and conflict resolving skills with managerial strengths in synchronizing team efforts to catalyze work execution to specified quality standards. Adept in striking perfect coordination with all involved agencies - Architects, consultants, and statutory bodies to ensure bottleneck free project accomplishment

· Key competencies in conducting fault diagnosis and failure analysis to resolve breakdown problems within minimum time lapse.   Professional expertise in introducing control/improvement process to reduce wastages and enhance overall operational efficiency. Displayed credentials in planning, vendor development, procurement, logistics, and management of inventory of critical spares to manage maintenance calls expeditiously 

· Fully conversant with internationally adopted HSE/Safety norms, systems, procedures, practices and related regulatory provisions. Deft in designing and implementing quality systems and procedures to ensure strict adherence to quality parameters. Excellent man-management, time management, and leadership skills 

Core Competencies

MEP HVAC ECS Fire Fighting Access Control Boom Barrier CCTV Fire Alarm Project Management  Maintenance Management Mechanical Engineering Resources Management  Utilities Management Energy Management Erection & Commissioning Spares Management Safety and Statutory Compliance Quality Management Failure Analysis/Troubleshooting Cross Functional Coordination Inventory control Crisis Management  Training and Development  Analytical skills

Duties Involved

· Site based coordinator overseeing complete Electrical / Mechanical installation including; Heating and ventilation, Plumbing , Air conditioning, Complete LV system,CCTV ,Fire Alarm,SecurityTelephone and        DataBMS.

· Working to tight completion dates. Involved in main contractor and client liaison throughout contract, working closely with design consultants with heavy monitoring of all installation work, standards and safety practices including commissioning and Handover up to and beyond contract completion.

Career Highlights:

· Played a key role in renovation of Khajuraho Ashok Hotel in HVAC MEP and CIVIL works.

· Played a key role in repairing and upgrading an Air Conditioning Machine in Aurangabad Ashok Hotel which was inoperative for ten years and also increased capacity it’s from 120 tons to 126 tons.
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PROFESSIONAL HIGHLIGHTS 

1A MEP Engineer in Elegancia Hospitality Group, Doha Qatar by Urbacon Construction Company Doha, Qatar site at Dukhan and Laweena Palaces. W.e.f.29-07-2014 to 30-09-2015.    
· Performed as MEP Engineer in Elegancia Hospitality Group, Doha Qatar at site of Dukhan and Laweena Palaces as MEP    in-charge for all engineering related work in the Palaces. Supervised all the mechanical and electrical woks throughout the Palaces.

· Played a key role in execution and maintenance of hotel air conditioning plants, hot water boilers, water coolers,        refrigeration kitchen equipment, L.P.G.Banks, firefighting equipment, lifts/elevators and petty civil works as engineering- in-charge.

· Handled renovation and up gradation of hotel engineering works and supervised yearly license for Pollution Control.

· Prepare Cost estimation of project compiling the cost of Materials, Manpower, Equipment, Subcontracts, Overheads etc. required for the execution of the project.

· Review and approve the proposed electrical test procedures for materials / equipment / plant to be tested on Site by the Contractor. Witness such tests and review the related test reports.

· Liaise and coordinate with various contractors, clients, government and statutory bodies to settle techno-commercial disputes/ clarifications during the execution of the project.  

Quality Engineer Mechanical at Overseas Bechtel Incorporated site by Velosi.                                                                                                                                                                                    08 May, 2013 to 13 March, 2014.
1.      Performed as MEP Quality & Testing and Commissioning Mechanical Engineer from Velosi Certification LLC
         Doha, Qatar. In NDIA site from obi third party Quality Engineer at CP-65 Airport- Airlines operations Facility site.

2.
Development and construction of the facility Fire Hazards Analysis including fire modeling/analysis.

3.
Prepare and defend the fire protection aspects of process and industrial safety documents required for construction of
         the AOF Building.

4.
Develop and implement the fire protection program for the AOF Building.

5.
worked closely with the Fire Protection Design Engineers, Construction, and Site Fire Department.

6.
Maintain an awareness of fire safety issues in AOF Building.

7.
Provide an evaluation of fire safety in all engineering analysis prepared for structures, systems, and components, 

        including control of combustibles and material selections.

8.
Develop fire protection inspection protocols and interface with inspectors, as required.

9.
Coordinate development and maintenance of FHA.

10.
Support reviews of the Fire Hazards Analysis submittals.

11.
Develop-and-maintain-the-Fire-Protection-Program-Plan.                                                                                                                                                                         

AYA INVESTMENTS (U) Ltd.

MEP Manager at Hilton Hotel project Kampala, Uganda, (East Africa).                                      16 May’ 2012-31 December, 2012

· Responsible for Mechanical Electrical and Plumbing work of Hilton Hotel Project as per their written guidelines.

· Performs complex engineering tasks and particularly important engineering work efficiently and accurately related to the MEP needs of the project.

· Provide technical guidance to CAD Technicians working on Shop drawing and As-Build drawings.

· Lead, direct and monitor the MEP engineers and inspectors.

· Take initiative to produce and approve project technical specifications and also closely monitor the Procedure for all MEP works.

· Interface and coordinate with Onsite Design team and manage to handover all drawings, systems/operations, etc. and to complete ‘As Built’ drawings for submission to Client/Consultant  

· Liaise and coordinate with various contractors, clients, government and statutory bodies to settle techno-commercial disputes/ clarifications during the execution of the project  

· Initiated the system of Condition Monitoring Techniques to ensure Safety and to enhance reliability of equipment
· Formulated Project Execution Plan and prepared Project Execution Process Manual.

· Review and approve the proposed electrical test procedures for materials / equipment / plant to be tested on Site by the Contractor. Witness such tests and review the related test reports.

CHL INTERNATIONAL, Dushanbe 











 Dec’ 10 – Jan’ 12

In charge - Five Star Hotel Project 

· Overall responsible for developing concept design and fit for purpose engineering solutions for projects and to undertake periodic valuation, assess contractor’s financial claims and process payments of contractor for the executed work .

· Provide technical guidance to CAD Technicians working on Shop drawing and As-Build drawings.

· Required to provide the seal and signature of the professional engineer, as appropriate, ensuring Compliance with all applicable codes, regulations, and ordinances.

· Maintain good relationships with the client, consultant and develop a professional team to establish the company.

· Take initiative to produce and approve project technical specifications and also closely monitor the Procedure, firefighting, fire alarm, access control, bms cbs,   electrical wiring and electrical panels.

· Interface and coordinate with Onsite Design team and manage to handover all drawings, systems/operations, etc. and to complete ‘As Built’ drawings for submission to Client/Consultant  

· Liaise and coordinate with various contractors, clients, government and statutory bodies to settle techno-commercial disputes/ clarifications during the execution of the project  

· Initiated the system of Condition Monitoring Techniques to ensure Safety and to enhance reliability of equipment.
· Formulated Project Execution Plan and prepared Project Execution Process Manual.

ETA ENGINEERING PVT. LTD 











           Dec’07 – Sep’10                         

In-charge (Mechanical) – Delhi Metro Rail Corporation Division-Fire Fighting works. 

· Ensured proper erection and commissioning of all firefighting and fire alarm works at GTB Nagar DELHI METRO RAIL CORPORATION METRO STATION.

· Erected and Commissioned all firefighting and hydraulics works at DELHI METRO RAIL CORPORATION  line – 2, DELHI METRO RAIL CORPORATION  line – 6, Metro stations ( Udyog Bhawan , Race Course , Jor Bagh , INA Station , AIIMS Station , Green Park , Haus Khas , Malviya Nagar , Saket , Central Sectariat , Khan Market , JLN Station , Jungpura Station)  and DELHI METRO RAIL CORPORATION  line – 3(AIRPORT METRO EXPRESS LINE) Sector – 21 Dwarika Station

· Handled HVAC work in DIAL (Delhi International Airport Limited) of basement and sub – basement works of PTB (Passenger Terminal Building)

· Prepare Cost estimation of project compiling the cost of Materials, Manpower, Equipment, Subcontracts and Overheads required for the execution of the project.

· Preparation of program in line with client’s requirement and obtain the approval from the relevant parties.

· Implementation of project execution plan, project specific quality plan and safety plan.

· Ensure timely and profitable performance of contract in an efficient manner.

· Safe execution of project through project safety plan and procedures.

· Establish and implement project procurement plan.

· Establish and implement manufacturing (on and off site) plans, delivery plans and storage plans.

· Establish and implement material submittal schedule, drawing submittal schedule.

· Establish and implement schedule of construction method statements and obtain approvals for execution.

· Ensuring that qualified manpower is available and mobilized in timely manner, as per the program me and site execution pace.

· Review of the project progress on all aspects viz. material submittals, procurement, drawings and actual site construction with senior site staff regularly and taking necessary corrective actions required to meet the project program me.

· Ensure construction in charges and senior engineers shall review the executing methods, resources, sequencing, testing and commissioning parameters based on technical specifications.

· Testing&Commissioning,procedures,for,the,different,utilities,installed.
2.Inspection of materials associated with Plumbing such as pipes, fittings and sanitary fixtures.
3.Excellent Co-coordinated effort shown in the Construction and Execution of all type of works related to MEP.
4.Designed and developed forms and instructions for recording, evaluating and reporting quality related data.
5.Verified methods for testing & evaluated instruments for performing designated inspections.
6.Ensured that all MEP records for Drawings, Material submittal sheets etc. were kept in order and updated as per latest revisions.
7.Surveyed existing installation, equipment and proposed the modifications.
8.Coordinated directly with Site Project Manager, Coordinator, Engineering office & Subcontractor to identify the deficiencies and ensured that the contract is carried out as per the drawings, specifications & Material Submittal Sheets.
9.Rejected and issued non-conformance report for the works that did not complied with the contract documents. Proposed and reported, corrective, measures, to, the, Site Project Manager. 

· 10.Ensured that all materials and equipment installed on site or fabricated off site were conforming to the contract documents or, the,Material,Submittal,Sheets.
11. Attended Project hand-over to Client Representative.

FIREPRO SYSTEMS PVT LTD 












Jan’07 – Nov’07              

Manager (Client Delivery) 

· Erected, tested and Commissioned all firefighting and fire alarm access control system CCTV system , Water leak detection system and Boom barrier installation at Amriprise building sector – 32 Gurgaon and Fire alarm system of BPTP park Central Gurgaon and firefighting systems of Unitech World Spa residential complex at Gurgaon. 

· Performed as representative of the company for collecting the payments and handing over the sites after completion of the work, on behalf of the company.

· Take initiative to produce and approve project technical specifications and also closely monitor the Procedure, firefighting, fire alarm, access control, bms cbs,   electrical wiring, electrical panels etc.

· Acted as a team leader of multi-projects such as BPTP, UNITECH WORLD SPA and AMRIPRISE BUILDING at a time and motivating the different project in charge at above projects.

· Played a key role in firefighting pump room installation works at DELHI METRO RAIL CORPORATION, IT Park, Shastri park New Delhi.

· Major clients include BPTP, UNITECH, ABB and AMRIPRISE.

UNITY INFRAPROJECTS LTD      











Jul’06 – Jan’07                                    

Deputy Project Manager (Electrical) 

· Monitoring of all the electrical and mechanical works of CAG building at Dindayal upadhayay marg New Delhi.

· Managed tendering, estimation and finalization of sub-contractor for the work of air conditioning, DG set, firefighting, fire alarm works and electrical works of LT side power equipment and lightning arrangements of the building including BMS work, access control system, and CCTV system.

STERLING INDIA       













        Jan’04 – Jul’06                                          

Consulting Engineer

· Supervised HVAC firefighting, BMS, CCTV, Access control electrical works and installation of diesel generators.

· Streamlined air conditioning works at sector – 29 Punihani international hotel private limited.

STUP CONSULTANTS INDIA PVT LTD 










Aug’03 – Jan’04                 

HVAC Consulting Engineer 

· Successfully managed air conditioning works at Tata Tele Services Buildings at Ishwar Nagar New Delhi.

· Independently handled the project’s - Electrical, HVAC, Fire Protection, Fire Alarm And Detection, Access Control, Intrusion Alarm, Video Surveillance, Plumbing, Telephone ,TV & Building Management Systems With Complete Managed Services

· Managed Multi projects at a time, well versed with FIDIC, CPWD, NBC, NFPA, FM global norms & International standards, worked with all Potential Clients, Consultants & Reputed PMC’s across India. Good resources’ of Manpower & Vendor base

INDIA TOURISM DEVELOPMENT CORPORATION LTD.                                                        Jan’89– Jul’03

Chief Engineer/Manager (Electrical and Mechanical)

· Supervised all the mechanical and electrical woks throughout the Hotel.

· Played a key role in execution and maintenance of hotel air conditioning plants, hot water boilers, water coolers,        refrigeration kitchen equipment, L.P.G.Banks, firefighting equipment, lifts/elevators and petty civil works as engineering- in-charge.

· Handled renovation and up gradation of hotel engineering works and supervised yearly license for Pollution Control.

· Prepare Cost estimation of project compiling the cost of Materials, Manpower, Equipment, Subcontracts, Overheads etc. required for the execution of the project.

· Review and approve the proposed electrical test procedures for materials / equipment / plant to be tested on Site by the Contractor. Witness such tests and review the related test reports.

· Liaise and coordinate with various contractors, clients, government and statutory bodies to settle techno-commercial disputes/ clarifications during the execution of the project.  

Various Hotel Units Handled:

· INDRAPRASTHA HOTEL New Delhi       Jan’01 – Jul’03             Lodi Hotel New Delhi                          Jan’99-Jan’01

     Aurangabad Ashok Hotel                       Apr’93 --Dec’98            Khajuraho Ashok Hotel                      Sep’90-Apr’93

     Ashok Hotel New Delhi                          Jun’90-Sep’90              Kanishka Ashok Hotel New Delhi      Jan’89-Jun’90

FRICK INDIA Ltd 














      Jul’88 – Jan’89                                                  

Sales Executive Engineer 

· Tender making, Party consultation, going attending Tender Opening Process at different locations in India.

· It includes Sigroli Super Thermal Power Stations, Tender for Cold Storage Plant, and many more.

· Discussion/Convincing the party to the Ice Plant/Cold Storages Enquiries.

LIOYDS INSULATIONS INDIA Ltd










   Jul’87 – May’88                            

Site Engineer 

· Responsible for HCL (Hindustan Copper Ltd.) Khetri Nagar for insulation of Heat Exchanger of Copper Melting Refining Plant.

· Responsible for Insulation of Oil Tankers at R.S.E.B. Kota (Raj.).Supervised the job at site for a fortnight only with the help of eight labors.

· Did the work for Insulation of BST Pipes (Underground) at UPSEB Thermal Power Station Tanda Distt. Faizabad (U.P) with the help of 40 labors (Skilled).The work was completed 70% in just 5 months.

SUPERIOR AIR PRODUCTS Ltd











Oct’86 – Mar’87                     

Refrigeration Engineer 

· Did supervision of project for liquification of Air Plant imported from British Oxygen Co. Ltd. London (UK).

· Within five months refrigeration unit of initial input -20 degree Celsius rises up to 40 degree Celsius as output which was executed commissioned successfully at Faridabad. 
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EDUCATION: 

MBA (Operations Management)

IGNOU, New Delhi, 2011

Four year sandwich course in Mechanical Engineering, (Refrigeration and Air Conditioning)
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